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CHAPTER 1: INTRODUCTION 
 
This Plan proposes a new and fully scoped maintenance program and management 
structure for the Phase I Muddy River Restoration Project [the “Project”].  As noted by 
the Secretary on page seven of the Draft Environmental Impact Report (DEIR) 
certificate, such a program and structure will prove critical for protecting the public’s 
investment in this historic property.  The Management and Maintenance Plan for the 
Muddy River project is compatible and consistent with the requirements of the Secretary 
of Environmental Affairs in his Environmental Notification Form (ENF) Certificate, 
DEIR Certificate and Final Record of Decision (ROD).  It also reflects the comments 
received from the numerous stakeholders and interested citizens on the DEIR (including 
the Emerald Necklace Citizens Advisory Committee) and Draft ROD.  The Plan provides 
a higher level of maintenance that is both responsive to historic design intent and current 
use of the Muddy River parks system and outlines a new management structure that will 
ensure coordination and cooperation between project proponents as well as ensure a 
coordinated proponent response to oversight committees, agencies, park-related and 
greenspace organizations and the general public. 
 
1.1 Vision Statement  
 
The goal of this Management and Maintenance Plan is to implement a superior level of 
maintenance and an effective system of management for the Emerald Necklace’s Muddy 
River parks in order to ensure that the Muddy River Restoration Project meets its long-
term goals and that the significant public investment in the project is adequately 
protected.   
 
This plan will strengthen the ongoing coordination of Boston, Brookline, the 
Massachusetts Division of Conservation and Recreation (DCR), park staff, volunteers 
and park partners around management and maintenance of the park as well as the 
coordination of capital projects and the maintenance they require. 

The success of the Muddy River restoration will depend upon the implementation of a 
long-term maintenance and management plan.  As the landscape matures and further 
restoration projects are completed, the Plan will remain flexible and adapt to changing 
conditions and capital improvements. 

 
Olmsted Park 
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1.2 General Description  
 
The purpose of this Management and Maintenance Plan is to provide a blueprint for the 
stewardship of the Muddy River parks managed by Boston, Brookline and the DCR, 
balancing historic landscape preservation, cultural programming and both active and 
passive recreation.   

 
Currently the Muddy River park system is managed by three distinct property owners – 
Brookline Parks and Open Space Division, Boston Parks Department and the 
Commonwealth of Massachusetts.  The intensity and type of public use varies throughout 
the park system, with passive activities such as informal trails through woodlands and 
meadows and more active recreation such as biking, running and sports in other areas.  
Management and maintenance issues range from the preservation of carefully designed 
landscape features, restoration of historic structures and protection of unique natural 
resources to management issues regarding day-to-day park stewardship and use. 
 
The maintenance and management of the Muddy River and its related park landscape 
must respect both the historic design of the park and its current and future uses.  The 
focus of this Plan, therefore, is the long-term maintenance (from curb to curb) and 
management of that portion of the Emerald Necklace called the Muddy River parks 
including: Charlesgate, the Back Bay Fens, the Riverway and Olmsted Park.  However, it 
is the intent of this plan to propose a maintenance and management framework that can 
be applied to the entire Emerald Necklace.  
 
 

 
 
 
 

Figure 1.1 Phase I Project Area 
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1.3 Overview of Project 
 
This report is a Management and Maintenance Plan for Charlesgate, the Back Bay Fens, 
the Riverway and Olmsted Park; four of the parks which have the Muddy River 
watercourse running through them and which are part of the six-park chain of the 
Emerald Necklace park system.  It builds on the considerable inventory, analysis and 
recommendations that resulted from earlier works, most importantly, the 
recommendations of the Emerald Necklace Master Plan. 
 
The most significant report, to date, for the park is the Emerald Necklace Master Plan, 
completed in 1989 and updated in 2001.  Prepared by the Massachusetts Department of 
Environmental Management, now DCR, the Master Plan is the product of a decade of 
planning and extensive consultation with the many individuals and groups who have a 
special connection to the Emerald Necklace parks.   
 
Currently, planning is underway to initiate one of the most ambitious and comprehensive 
historic landscape preservation projects in the nation.  Through a partnership with the 
state, federal government and private sector, Boston, Brookline and the DCR will embark 
on a multi-million dollar effort to ensure the long-term preservation of the park system by 
providing flood control, improving water quality, enhancing habitat and restoring the 
historic landscape.  The Muddy River Management and Maintenance Plan is designed as 
a tool to preserve, protect and enhance the capital improvements of the Muddy River 
Restoration Project Phase I. 
 
1.4 The Olmsted Legacy 
 
The Emerald Necklace Master Plan states that the park system still reflects much of 
Olmsted’s original design from the Back Bay Fens, along the Muddy River to Leverett, 
Willow, Ward’s and Jamaica Ponds and on to the Arnold Arboretum and Franklin Park. 
In the early 1970s, citizens from Boston and Brookline became alarmed at the level of 
park deterioration they observed in their communities. Their advocacy brought to the 
public’s attention the plight of our urban open spaces, and the historic importance of the 
Emerald Necklace parks, a legacy that includes over 1,000 acres and about half of 
Boston’s present park system. 
 
While today the subtle plantings along the water’s edge are gone, commuter traffic 
speeds along parkways designed for pleasure-driving carriages, and municipal 
maintenance forces are only a fraction of their former size, the Emerald Necklace is still 
an extraordinary and special place within the city – a succession of carefully orchestrated 
views of meadows, woodlands and watercourse which delight park visitors. The parks 
provide rich recreational opportunities, including jogging, fishing, picnicking, softball, 
gardening, and outdoor theater.  
 
One hundred years ago, civic-minded leaders, supported by strong public sentiment, led a 
park movement that created the Emerald Necklace park system. They foresaw the need 
for passive green space and natural environmental features, such as stream valleys and 
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upland reservations, in their expanding urban areas. They implemented a massive public 
works engineering effort, while transforming the landscape into a recreational haven. 
Today’s park advocates are driven by the same commitment to urban natural resources.  
 
This Management and Maintenance Plan addresses the recommendations set forth in the 
Emerald Necklace Master Plan which were intended to reinforce Olmsted’s original 
concept of a unified system of linked parks through the following actions. The goals of 
this Plan are to: 
 

 Re-establish the visible continuity of the watercourse and restore the character of 
the original intent of a “chain of pleasant waters”. 

 Strengthen the linkages between the parks to recapture as much uninterrupted 
movement as possible through them. 

 Reintegrate the parkways as a primary circulation element in and among the 
parks, as scenic pleasure routes.  

 Reinforce unity, variety, and health of vegetation. Express “distinctive” 
landscapes of upland forests, “alternating groves and meads” of the middle 
section and the lowland landscapes of the Fens, which were once a marsh, but 
now, a landscape bordering a “winding, meandering watercourse”. 

 Enrich the wildlife supporting capacities of the park system. 
 Accommodate the widest range of recreation needs for the broadest constituency 

of users that are not inconsistent with the Emerald Necklace’s unique character as 
a passive, water related, linear park.  

 Coordinate the energies of Boston, Brookline, the DCR, the institutions (both 
within the parks and abutting) and volunteer groups into a cooperative 
public/private restoration and preservation effort.  

 Strongly support the improvement of water quality in the Muddy River as a 
concerted public/private effort.  (Emerald Necklace Master Plan, 2001) 

 
The Muddy River Restoration Project involves a wide range of physical improvements 
and management practices that will produce flood control, water quality improvements, 
habitat enhancement, landscape restoration, and stormwater best management practices.  
The Project constitutes the first phase in the long-term restoration of the entire Emerald 
Necklace park system in Boston and Brookline. 
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1.5 Goals and Objectives 
 
The following is a summary of the goals and objectives for the Muddy River Parks 
Maintenance and Management Plan.  
 
Goal #1 
Promote the enhancement, protection and preservation of the historic and natural 
landscape of the Muddy River park system.  

 
Objectives 
1. Rehabilitate and maintain the historic landscape and extant historic features in 

an appropriate and sensitive manner. 
2. Develop treatment recommendations that preserve and respect the historic and 

natural landscape features, circulation patterns, uses and structures that have 
been determined through research and documentation to be integral components 
of the Muddy River landscape. 

3. Minimize alterations or additions that are not consistent with the historical 
integrity of the property while also recognizing contemporary needs and 
community priorities. 

 
Goal #2 
Provide a framework for ongoing management and maintenance of landscape features, 
uses and structures that will guide park managers, administrators and park partners who 
are responsible for or will be involved in the care of the Muddy River parks. 

 
Objectives 
1. Develop a maintenance plan for the vegetation and historic landscape of the 

Muddy River. 
2. Provide guidelines for the use, rehabilitation and maintenance of the historic 

structures in the parks. 
3. Prioritize projects for implementation by park partners. 
4. Analyze existing staffing and provide recommendations to realize an increased 

maintenance standard. 
5. Develop a budget that will support a higher standard of maintenance.  

 
Goal #3 
Promote the stewardship, use and awareness of the Muddy River parks as a unique 
historic landscape. 
 

Objectives 
1. Support ongoing efforts of volunteer and community groups in preserving the 

historic landscape of the parks. 
2. Develop educational programs that reflect the significance and variety of 

resources within the Muddy River landscape. 
3. Promote compatible recreational uses for the parks.  
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1.6 Methodology 
 
The Maintenance and Management Plan submitted as part of the Muddy River FEIR was 
written as a requirement of the Massachusetts Environmental Protection Act [MEPA] 
permitting process for the Muddy River Restoration Project.  ETM Associates, L.L.C. 
was hired to write the maintenance plan for the Muddy River parks of the Emerald 
Necklace Muddy River Restoration Project.  ETM analyzed the current park maintenance 
responsibilities, classified the physical areas in the park system, measured the workload, 
evaluated performance and set a higher maintenance standard with the appropriate 
workforce based upon the landscape maintenance standards at the Arnold Arboretum. 
The Plan was developed by the custodians of the parks with assistance from Pressley 
Associates, Camp Dresser and McKee, Inc., ETM Associates, L.L.C., the MA Division 
of Conservation and Recreation, the Muddy River Management and Maintenance 
Oversight Committee and others. The Plan was further expanded to incorporate an 
appropriate historic preservation framework.  
 
The Methodology used to develop the Muddy River Management and Maintenance Plan 
of the SFEIR follows the benchmarking standards developed by the National Recreation 
and Park Association, the Professional Grounds Management Society and the Secretary 
of the Interior’s Standards for the Treatment of Historic Properties, which define the 
preservation approaches for historic properties and provide general guidance for 
acceptable treatment work.  The methodology for specific maintenance analysis or 
management approaches is more fully described in the respective chapters. 
 
1.7 Park Sectors 
 
The Muddy River parks of the Emerald Necklace are addressed both as an entire system 
and as individual sectors.  The Muddy River parks have been divided into 7 sectors for 
analysis, maintenance planning and implementation purposes – taking into account 
maintenance needs and the historic and physical characteristics of the areas.  The analysis 
of the park in terms of park sectors allows for the careful consideration of the unique 
features, opportunities and constraints within each individual park.  The 7 park sectors 
are as follows: 
 

Sector I:  Charlesgate 
Sector IIA:  Back Bay Fens North: Victory Gardens/Mother’s Rest 
Sector IIB:  Back Bay Fens Central: Rose Garden/Clemente Field 
Sector IIC:  Back Bay Fens South and Sears Parking Lot 
Sector III:  Riverway 
Sector IVA:  Olmsted Park North: Leverett Pond/Daisy Pond 
Sector IV B:  Olmsted Park South: Wards Pond/Willow Pond/Nickerson Hill 

 
1.8 Previous Studies and Plans 
 
The Plan includes several appendices that supplement information within the report.  The 
Plan provides an updated maintenance and management strategy for the Muddy River 
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parks, building on the current management approach as well as considerable inventory, 
analysis and recommendations from previous plans and studies.   
 
In addition, the following studies and plans have been used or referenced to aid in the 
management and maintenance plan for the Muddy River parks. 
 
Maudslay State Park: Management and Maintenance Plan, Newbury Port, 
Massachusetts, Volume I, (Prepared for the Department of Environmental Management: 
Bureau of Project Planning, Design and Development), Pressley Associates, Inc. 432 
Columbia Street, Cambridge, MA, April 2003   
 
Maintenance Plan for the Emerald Necklace-Muddy River Parks, Muddy River 
Restoration Project, (prepared for the Boston Parks and Recreation Department, Town 
of Brookline Parks and Open Space Division and Metropolitan District Commission), 
ETM Associates, L.L.C., January 2003 
 
The Emerald Necklace Parks, Master Plan, (prepared for the Commonwealth of 
Massachusetts), Pressley Associates, Inc. 432 Columbia Street, Cambridge MA, April 
2001 
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CHAPTER 2: HISTORIC OVERVIEW 
 
The Muddy River Parks are cultural and historic landscapes.  As defined by the National 
Park Service, a cultural landscape is “a geographic area associated with an historic event, 
activity, or person or exhibiting other cultural or aesthetic values.   
 
2.1  Introduction 
 
With a cultural landscape such as the Muddy River parks it is important to document the 
property’s history before making recommendations for physical change in order to fully 
understand which features, materials and spaces contribute to its historic significance and 
thus ensure they are not inadvertently lost or damaged.  The challenge is to preserve, 
rehabilitate, restore or replace character-defining features from the past, while 
simultaneously adapting the property for present day use. 
 
The Muddy River parks of the Emerald Necklace have been divided into 7 sectors for 
analysis and planning purposes.  These are: 
 

Sector I:  Charlesgate 
Sector IIA:  Back Bay Fens North: Victory Gardens/Mother’s Rest 
Sector IIB:  Back Bay Fens Central: Rose Garden/Clemente Field 
Sector IIC:  Back Bay Fens South and Sears Parking Lot 
Sector III:  Riverway 
Sector IVA:  Olmsted Park North: Leverett Pond/Daisy Pond 
Sector IV B:  Olmsted Park South: Wards Pond/Willow Pond/Nickerson Hill 

 
2.2 Historic Resources – Sector I – Charlesgate  
 
Historically, the Charlesgate area has a Primary Period of Significance of 1878-1895, 
which is the Frederick Law Olmsted design period for the area as documented by 
drawings from 1879 to 1896. Olmsted referred to this area as the "Beacon Street 
Entrance". 
 
The 1879 "Proposed Improvement of Back Bay" plan shows Beacon Street, 
Commonwealth Avenue and the Boston and Albany Railroad Bridge crossing over the 
Muddy River. The railroad passes under a road (Charlesgate West) that connects 
Commonwealth Avenue to Boylston Street and Audubon Road (Park Drive) in an area 
that is referred to as Gaston Square. The Olmsted period drawings continue to show 
Commonwealth Avenue as a curving roadway with informal plantings, not as a formal, 
straight avenue. During this period the formal avenue with four rows of trees in the 
median and a single row of trees at both adjacent sidewalks starts at Charlesgate East and 
continues East. 
 
The Fens, as the Back Bay was known, was a salt creek bordered by salt marshes that 
emptied into the tidally affected Charles River. Construction of the Charles River tidal 
gates began in 1881. They were ready for operation in 1882. The Muddy River Conduit 



 13

to the Charles was introduced in 1883. The "Back Bay Revised Plan of the Northerly Part 
including Beacon Entrance" illustrates the 1882 condition (see Figure 2.1). 
 

Figure 2.1 
Back Bay Revised Plan of the Northerly Part including Beacon Entrance, 1884  

Source: FLONHS 
 
Planting design in this area is documented on the 1884 Planting Plan for the Beacon 
Street Entrance (FLONHS). A planting list compiled from several sources is provided by 
Cynthia Zaitzevsky in Frederick Law Olmsted and the Boston Park System, page 188 
(see Figure 2.2). 
 

Figure 2.2 
Planting Plan for the Beacon Street Entrance, 1884 

 
Source: FLONHS 

 



 14

Even though the quantity of vegetation planted was extensive by 1885 and 1886, it was 
obvious that, with the exception of some upland vegetation, which survived, the majority 
of the plantings did not. A second planting that is undocumented, except for photographic 
evidence in 1896, seems to have been successful. The 1887 Lithograph of Olmsted's 
design, below, illustrates the conditions when the river was still tidal (see Figure 2.3). 
 

Figure 2.3 
Map of the Back Bay Fens, Commonwealth Avenue, Beacon Street and Audubon Road,  

Dec. 3, 1887 

Source: FLONHS 
 
  
Grading for the area and the establishment of the shoreline are documented on two 
grading studies by John C. Olmsted and Warren Manning in 1882 FLONHS #923-52 and 
FLONHS #930-81. Photographic documentation for Charlesgate is limited for the 
Olmsted Period. The Secondary Period of Significance for the Charlesgate Area is 1910-
1931. The Arthur A. Shurtleff design for the area is documented by a series of studies by 
Shurtleff from 1912 to 1931 that modify the Olmsted design for Commonwealth Avenue 
and part of the waterway. The proposals straightened the avenue from Charlesgate East to 
the Beacon Street intersection to the west and continued the rows of trees east of 
Charlesgate East (see Figure 2.4). 
 
The documentation includes studies of the median width and MTA (MBTA) redesign of 
minor adjacent roads, and the construction of new bridging with balustrades in the formal 
classical style, completed by 1925. There also was a series of designs for a "Boat Haven" at 
the Charles River below the gates and studies of a proposed overpass connector from the 
Charles River Parkway (Storrow Drive) to Gaston Square at Boylston Street over the 
Muddy River. These elements were not completed. Drawings in 1928 and 1931 show 
informal and formal schemes for the never-completed connector overpass. 
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In 1919, the Metropolitan Park Commission and the Massachusetts Water and Sewer 
Commission were merged to form the Metropolitan District Commission (MDC), 
combining the Metropolitan Parks and Parkways’ responsibilities with the function of 
water supply and sewerage for the state. The MDC prepared a series of studies from 1949 
to 1957 that culminated in the 1963-64 construction of the current Bowker Overpass 
designed to connect James J. Storrow Memorial Drive (i.e., the Charlesgate Interchange) 
to Audubon Road (Park Drive). The MDC began this modification process with the 
taking of the Fens parklands from Beacon Street to the Charles River in 1950. The major 
overpass, as developed, impacts both light and water in this area and creates isolated 
areas that cannot be viewed from the adjoining streets. The homeless have occupied these 
isolated areas over time.  
 

Figure 2.4 
Charles River Basin Preliminary Plan 

BPRD Arthur A. Shuftleff, 1931

 
In 1952, Chapter 354 of the General Acts authorized the Massachusetts Turnpike 
Authority to take lands for the Massachusetts Turnpike (I-90) Extension into downtown 
Boston. The taking was parallel with the railroad right of way at Charlesgate. Completed 
in 1962, the taking included the width of the Fens between the Railroad Bridge and 
Commonwealth Avenue. The Richardson Iron Railroad Bridge, constructed in 1880 was 
destroyed as part of this taking. The Commonwealth Avenue and Beacon Street Bridge 
were restored in the 1980’s. The arches and historic balustrades were restored. On April 
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25, 1978, Commonwealth Avenue Mall, including Charlesgate, was designated a 
Landmark by the City of Boston, under Chapter 772 of the acts of 1975. Charlesgate is 
contained within the Back Bay Historic District of National Register of Historic Places. 
 
 

Figure 2.5 
Charlesgate East and West, Arthur A. Shurtleff, 1930's 

Source: BPL
 
 
2.3 Historic Resources – Sector IIA, IIB, IIC – Back Bay Fens  
 
The Back Bay Fens has a Primary Period of Significance of 1878-1895, which is the time 
of Frederick Law Olmsted's design of the park in that area, and its construction. Plans and 
working drawings in the archives of the Olmsted National Historic Site (FLONHS) 
document the development of the park by the Olmsted firm during this period. The most 
significant of these are the published plans, "Proposed Improvement of Back Bay" 
(1879), "Map of the Back Bay Fens, Commonwealth Avenue, Beacon Street and 
Audubon Road" (1887), and "Plan of Portion of Park System from Common to Franklin 
Park (1896). Numerous nautical charts and an 1878 survey in the archives of the Olmsted 
National Historic Site titled "Topographic Plan for Back Bay Fens showing Gravely 
Point" show that virtually all of the islands and peninsulas within the basins of the Fens 
were created by dredging according to Olmsted's plans. A survey of 1921 documents the 
Olmsted as-built design, as well as showing where filling of the Fens had occurred in the 
intervening period.  
 
The 1879 design illustrates a winding stream flowing through a salt marsh. In fact, 
Olmsted's design intent was to create the feeling of a restored natural salt marsh, but he 
also introduced a wider variety of plant species than would have grown naturally in the 
area (see Figure 2.6). 
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Figure 2.6 
Proposed Improvement of Back Bay, 1879 

Source: FLONHS 
  
As Olmsted explained in his "Paper on the Back Bay Problem and Its Solution" of 1886, 
he planned the naturalistic landscape of the public park in the Fens as an alternative to the 
traditional stone-lined holding basin with which similar problems of sewerage and storm-
water control were solved elsewhere. (See the Papers of Frederick Law Olmsted, 
Supplementary Series, Volume 1, pp. 437-59.) 
 

"The landscape created according to Olmsted's plans was that of a salt 
marsh of the region, although he used a wider variety of plants than would 
have grown naturally in the area. In addition to islands and peninsulas 
that rose up to four feet above the high tide level, Olmsted planned the 
landscape with extensive low islands planted with sedge that, in addition 
to their scenic purpose, were intended to prevent development of surf that 
would undercut the banks during times of high winds and heavy rain when 
the floodwaters of Stone Brook would be diverted into the Fens basin. The 
narrow, curving waterway, in addition to providing landscape interest, 
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provided no place where storm winds could build up heavy surf. Olmsted's 
plan also included a complex circulation system of drives, walks and 
bridle paths that would make the landscape accessible to a variety of 
users. While conceiving the recreational purpose of the area to be 
primarily the enjoyment of the salt-marsh scenery, Olmsted also provided 
for boating, including a circuit for large launches serving as public water 
buses. He also proposed that the park serve a scientific purpose, as a site 
for a collection of aquatic birds and fish. 
 
Thus the Back Bay Fens was designed and constructed to serve a variety 
of recreational and educational purposes, while at the same time solving 
difficult and serious problems of sanitary engineering." 
 

It was in fact a designed "naturalistic" landscape very different from the tidal flats that 
were the natural condition of the site when Olmsted began his work. The 1911 "Thirty-
Sixth Annual Report, Board of Commissioners, Department of Parks Boston, 
Massachusetts" includes the following quote by Frederick Law Olmsted, Jr. 
 

"The landscape design of the Fens was to create a salt creek bordered by 
salt marshes enclosed by high banks intended to be covered with wild 
flowers, low compact shrubs, vines and creepers, and scattering trees 
enough with the street trees to fairly well screen the future adjoining 
houses, but not enough to unduly shade out the ground cover. There are to 
be found many examples of this type of landscape where the little 
freshwater rivers of New England come to the sea level and mingle with 
keen delight by artists and lovers of natural scenery, but probably never 
before conceived of as a thing to be imitated in laying out a public park" 
(see Figure 2.7). 

 

Figure 2.7 
View of Back Bay as a Tidal Basin, 1890's 

Source: Frances Loeb Library HGSD



 19

Photographic documentation for this period, some documentation from planting plans for 
the northern basin, by W.L. Fischer, c. 1885, and plant lists exist. The plant lists 
principally include trees, although thick plantings of shrubs in both the northern and 
southern basin can be seen in both the photographic documentation and extensive marsh 
grasses. Plants that were believed to be salt-tolerant were selected. 
 
Three bridges were included in the design; the Boylston Street and Agassiz Road Bridges 
for street traffic, and the Fens Bridge (at Avenue Louis Pasteur/Higginson Circle) for foot 
traffic. Olmsted also introduced a sewer interceptor and associated gatehouse to control 
stormwater runoff from Stony Brook into the Fens. The gatehouse and conduit were 
completed in 1882. In 1883 the Muddy River Conduit to the Charles River at Charlesgate 
was introduced. The 1887 lithograph of the Olmsted plan illustrates the park as 
completed by Olmsted (see Figure 2.8). 
 

Figure 2.8 
Map of the Back Bay Fens, Commonwealth Avenue, Beacon Street and Audubon Road, 1887

Source: FLONHS 
  
In 1886 the Stony Brook flooded 63 acres of lower Roxbury causing extensive damage. 
As a result, by 1897 the New Stony Brook Conduit (The Commission’s Channel) was 
constructed, bringing pollution into the Fens basin and resulting in offensive conditions. 
In 1889, the Fens was dredged to remove sludge deposits and foul odors. In 1903 The 
Commissioner’s Channel was extended, a second Gatehouse was constructed and the 
1882 Gatehouse was relocated. 
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The 1921 survey documents the grading and the shrub and tree massings from the 
Olmsted Period. It also shows the 1900 to 1920 gradual filling of the marshes under 
Commissioner John Pettigrew. In 1908, fill materials from subway excavations in Boston 
were dumped and graded in the Fens for ball fields. Pressure to provide spaces for 
organized active sports and for playgrounds and the need to find a place to dump 
excavation material resulted in further filling. This survey and other historical plans allow 
us to determine the line of the shore by the end of the Olmsted Period, as well as plant 
massings on the shoreline. 
 
The Secondary Period of Significance is 1910-1933, during which Arthur A. Shurtleff 
redesigned much of the area. In addition to extensive filling of the basins, the water 
changed from salt to fresh, facilities for recreation were introduced into the landscape, 
along with ornamental gardening in the form of the James Michael Curley Rose Garden, 
and non-recreational functions such as the Fire Control Center.  
 
Shurtleff, hired as a landscape consultant in 1910, prepared a Revised General Plan in 
1921 in consultation with Olmsted Brothers. The plan illustrates a meandering fresh 
water river, which appears to be similar to Olmsted Senior's design for the Muddy River 
Improvement. The 1921 plan also illustrates the development of a rotary at Westland 
Avenue (see Figure 2.9). 
 

 
Figure 2.9 

Revised General Plan for Back Bay Fens 
Arthur A. Shurtleff, Nov. 1921

Source: FLONHS
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From 1915 to 1922 a series of studies were conducted by Shurtleff for the Jersey Street 
Extension. A lagoon reflecting basin opposite the Museum of Arts Evans Wing was 
completed in 1927 and included two nearby wooden footbridges and a third wooden 
footbridge further to the south at Evansway (see Figure 2.10). 
 

 
Figure 2.10 

Revised General Plan for Back Bay Fens 
Arthur A. Shurtleff, 1926

Source: FLONHS
 
In 1926, Shurtleff completed the Update to the Revised General Plan. The plan was 
followed by the intrusion of the Fire Control Center in 1927, the filling in the North 
Basin in 1927, the Field House and Stadium in 1929, modification of the lagoon in 1927 
and again in 1930, and the Rose Garden by 1933. 
 
Increased use of the parkways or pleasure drives of the park system as part of the 
commuter system for an expanding city resulted in the loss of parklands to accommodate 
wider roads. Audubon Road (Park Drive) and the Fenway Parkway were widened and 
straightened resulting in the loss of parkland during 1925-1926 (see Figure 2.11). 
 
The Fens no longer had the appearance of a salt marsh; it had lost its distinctive 
landscape character and had become scenically part of the Muddy River with interspersed 
elements of ornamental gardening. In significant areas, active sports replaced the quieter 
and more landscape-oriented uses for which Olmsted had created his design. 
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Figure 2.11 
Excavating, Dredging, Filling and Loaming in the Fens 

Arthur A. Shurtleff, March 24, 1927
Source: BPRD

 
 
Historical plans help to determine the line of the shore by the end of the Shurtleff Period, 
as well as plant massings on the shoreline. It is also possible to overlay the shoreline for 
the Primary and Secondary Periods of Significance and the existing condition to 
determine what area of shoreline is extant from each period. An aerial photo documents 
and confirms the filling of what is now the Victory Garden area and the shoreline prior to 
the invasion of Phragmities (see Figure 2.12). 
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Figure 2.12 
Aerial Photo Overlooking the Victory Garden Area 

Fairchild Aerial Survey Inc., 1926
Source: BPL Print Room

 
The Fens continued to change after the Shurtleff Period. The Victory Gardens were 
introduced into the North Basin fill area in 1940 and the World War II Memorial was 
added between the Agassiz Road Bridge and the Rose Garden. The area in the park set 
aside for war memorials was placed under the control of the White Fund, which during 
1987-1990 restored the Word War II Memorial and additional Memorials for the Korean 
and Vietnam Wars. 
  
In 1956 the MDC took care and control of the Fenway, Park Drive (Audubon Road), 
Agassiz Road and Boylston Street as well as a twenty-five (25') foot taking of a right of 
way into the parkland. Between 1956 and 1982, parkland was taken for road widening, 
by-passes, turn-arounds and parking, while commuter traffic continually increased, 
isolating the Fens within a major roadway system. In 1958-1959 the taking of land above 
the Fens at Brookline Avenue for the Sears Roebuck Company cut into the Fens for a 
turn-around, demolished the gatehouse and headwalls at Brookline Avenue and filled the 
Muddy River. Additional filling of the Muddy River occurred at the Fens Bridge and the 
headwall of the bridge was filled in the process for a new road configuration that was 
never completed. Historical plans provide information on shoreline location as well as 
plant massing along the shoreline prior to the filling. The basketball courts were added 
between the stadium and Rose Garden in the 1970's. 
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In 1971 The Back Bay Fens was placed on the National Register of Historic Places along 
with all of Olmsted's Emerald Necklace Parks and on November 1, 1983, the Fens was 
designated a Landmark by the City of Boston. 
 
Projects completed in the Back Bay Fens since the adoption of the Emerald Necklace 
Master Plan are documented in the Emerald Necklace Master Plan.  
 
2.4 Historic Resources – Sector III – Riverway  
 
The Riverway area has a Primary Period of Significance of 1880-1895, which is the 
Frederick Law Olmsted design period for the area between Brookline Avenue at the Fens 
to Route 9 in Brookline.  
 
In 1880 Olmsted completed a plan titled "Suggestion for the Improvement of Muddy 
River, which was published in the Sixth Annual Report of the Boston Park 
Commissioners and in the Annual Report of the Brookline Park Commissioners. The 
suggested improvement included a diagrammatic plan for the proposed park prior to the 
1881 design plan. Frederick Law Olmsted sets forth his intent: 
 

"Except where the valley is now narrowest, it would be reduced in width 
by artificial banks, so that the river with its shores would everywhere have 
a general character, resembling that which is now near Longwood Bridge, 
only that its water would be kept at a nearly uniform level, and guarded 
from defilement by intercepting sewers and otherwise. The Brookline 
margin would be the broadened base of the present railroad embankment, 
bearing a woody thicket. The opposite on Boston bank would have an 
elevation above the water of ten feet, rising where the natural bank is used 
to twenty feet.  Upon this will be laid out a public way ninety feet wide in 
continuation of that now forming along the Back Bay Basin, divided like 
that into foot, carriage, and saddle courses, and designed to serve as a 
public promenade along the river bank, as well as a trunk line giving an 
element of continuity to the street system of the neighborhood" 
 

John Charles Olmsted discussed the issue of a manmade landscape in a 1904 report: 
 

"Practically everything seen in this picture, which is typical of many 
portions of the Riverway, was artificially created in accordance with plans 
of the designers. Only the larger trees, in the distance and on the left, 
existed at the time, substantially as they now appear. The various …were 
designed in collaboration with different architects. This beautiful and 
popular water park represents the transformation of what was once an 
ugly, neglected, and unsanitary stream." 
 

A July 23, 1881 survey titled "Plan of Proposed Muddy River Improvement Showing 
Contours," prepared by Boston City Engineer Henry M. Wrightman, documented the site 
prior to the commencement of Olmsted's work. The Riverway site was in fact part of the 



 25

estuary of the Muddy River and contained salt marsh grasses and salt-water resistant 
shrubs. It was impacted by runoff water, a public health problem, and was a generally 
derelict area. The creation of the park required a change to the boundary between Boston 
and Brookline transferring the new boundary principally down the center of the river (see 
Figure 2.13). 
 

Figure 2.13 
Plan of Proposed Muddy River Improvements Showing Contours, July 23, 1881  

Source: FLONHS 
 
The 1892 lithograph titled "Plan of the Parkway between Muddy River Gate House and 
Jamaica Park", and the 1896 "Plan of Portion of Park System from Common to Franklin 
Park’’ document the park during the Olmsted Period. In addition, a series of plans dating 
1890 to 1893 provide detailed proposed grading, historic shoreline, plant massings with 
viewsheds, plant lists, and planting plans for the Olmsted design. 
 
The 1892 design plan illustrates a winding fresh-water stream described by Olmsted as 
"fresh water course bordered by passages of rushy meadow and varied slopes from the 
adjoining upland; trees in groups diversified by thickets and open glades” (see Figure 
2.14). 
 

Figure 2.14 
Plan of the Parkway Between Muddy River Gate House and Jamaica Park, 1892  

Source: FLONHS 
 

Olmsted's design intent was to create a landscape with the character of a New England 
fresh water stream. The entire streamway was re-graded and replanted to produce a 
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landscape that, while appearing natural, was the product of careful design, engineering, 
and construction. Both the Olmsted firm's plans and historic photographs show how 
completely the site was transformed in the process.  
 
Although the basis of Olmsted’s plantings was the trees, shrubs, and ground cover of the 
region, he supplemented them with non-native plants in order to enrich the landscape 
effect and produce a more powerful experience. The dominant figure on the Brookline 
Park Commission was Charles S. Sargent, with whom Olmsted had collaborated in 
planning the Arnold Arboretum. Sargent objected to Olmsted's proposal to use non-native 
plants, as well as plants that Sargent considered too floral and ornamental. Accordingly, 
Sargent removed a number of plants from Olmsted's list in the spring of 1892, some of 
which were restored. The Olmsted firm's less detailed planting plans and lists for the 
Boston side of the Muddy River reflect their desire to use a wider range of plant materials 
than Sargent would permit on the Brookline side, while retaining an overall unity of 
landscape character between the two sides of the river (see Figure 2.15). 
 

Figure 2.15 
Riverway Under Construction,1892 

Source: FLONHS
 
Extensive photographic documentation exists for the park, starting with construction 
photographs in 1891 and 1892 and continuing up to 28 years after its completion. These 
photos illustrate how the shoreline of the river was constructed and how the plantings and 
original bank treatments, either planted or grass beaches, progressed down to the edge of 
emergent vegetation (see Figure 2.16). 
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Figure 2.16 
View Upstream from Longwood Bridge, 1920 (28 years after construction) 

Source: FLONHS
 
Complete grading plans that delineate the grading and layout of the original shoreline 
have been examined. Overlaying the shoreline for the Primary Period of Significance 
with existing conditions aids in determining what area of shoreline is extant from that 
period. Extensive drawings exist which document the planting that occurred over the 
grading plan areas, including massing and viewshed diagrams, planting plans, and the 
above mentioned plant lists. Drawings of the Brookline side show detailed plant 
placement, while the documentation of the Boston side illustrates massings with general 
lists of species to be planted. No other park designed by the Olmsted firm during 
Olmsted’s career and with his active participation has nearly as detailed a record of 
planting intent. Planting plans for the Muddy River Restoration project from the Olmsted 
Archives are provided in Appendix D. 
 
The planting plans and plant list for the entire Boston side of the Muddy River and 
Olmsted Park have been identified and brought together for the first time during the 
present project. They indicate plant materials not used on the Brookline side that were 
supplements to those lists. They also indicate the particular conditions of soil, sun and 
shade under which different groups were to be used. The Boston-side plans are less 
detailed than those for Brookline, since Olmsted and his firm usually preferred to make 
many planting decisions in the field as the process continued. William L. Fisher 
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supervised the planting on the Boston side for the Olmsted firm. He preferred to locate 
plants in the field rather than do detailed planting plans (see Figure 2.17). 
 

Figure 2.17 
Riverway, Topographic Plan for Planting Study, 1893 

Source: FLONHS 
  
2.4.1 Historic Resources - Back Bay Yard 
 
Olmsted designed the Back Bay Yard as a scenic picturesque park, with activities that 
were compatible with enjoying the scenery. As with the Back Bay Fens, Olmsted 
constructed a circular system along the Muddy River as a part of transformation of the 
site to serve the purpose of a public park. The path systems and the separation of carriage, 
horse, and foot traffic were the major features that allowed three categories of users to 
enjoy scenery without causing physical danger or interfering with the experience of the 
landscape of each. Olmsted also intended to have the river accessible to canoes. 
Photographic records show a canoe landing at a gatehouse near Brookline Avenue. The 
design included nine bridges that interfaced with the river and either provided viewing 
points or were features of picturesque views. Several of the bridges and culverts were 
built under a cooperative arrangement between the city and town. The bridges included: 
 

 the Audubon Bridal Bridge, which provided for foot, street traffic and horseback 
riding; 

 the Carlton Street Bridge over the railroad tracks provided for foot traffic; 
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 the Chapel Station Bridge, a footbridge over the river; 
 the Bridal Path Bridge, a combined footbridge with an equestrian underpass for 

the bridal path;  
 the Longwood Bridge, accommodating street traffic and including a stair 

connection from the Brookline side to the park below;  
 the Bellevue Street (Netherlands Road) Bridge for street traffic; 
 two footbridges in the island area between Netherlands Road and Brookline 

Avenue; and 
 the Bridge at Brookline Avenue in Brookline for vehicles that also serves as a 

culvert.  
 
Olmsted also introduced three structures to the design: a round stone shelter above the 
Bridal Path Bridge, an Administration Building near the Audubon Bridge for Boston, and 
a Gatehouse at Brookline Avenue in Boston to divert Muddy River overflow to the 
Charles River. The gatehouse and associated conduit were completed in 1883. 
 

Figure 2.18 
Riverway Footbridge near Brookline Avenue at Netherlands Road, 1920 

Source: FLONHS
 
 
There is no Secondary Period of Significance since there has been no major designer 
involved in the Riverway since Frederick Law Olmsted's involvement, although the 
Olmsted Firm did some consulting afterwards. In 1897 John A. Pettigrew was hired as 
Park Superintendent for the Boston side, following which the contract with the Olmsted 
Firm was not renewed. 



 30

 
Cynthia Zaitzevsky, in her book, Frederick Law Olmsted and the Boston Park System, 
states that between 1895 and 1930, the Riverway escaped the massive redesigns of the 
Back Bay Fens and the removal of original design elements that occurred in the upper 
part of Olmsted Park to the south. Although modifications occurred, they were generally 
limited to alterations in plantings. The Riverway, unlike the Fens and Olmsted Park, was 
not suited to active recreation and organized sports due to its narrowness and terrain, and 
thus was insulated from these intrusions.  
 
The parkways were not insulated from such intrusions. In the 1930s parkland takings 
began when the Tremont Street (Route 9) overpass was constructed, impacting the 
southern end of the Muddy River and its connection to Olmsted Park. From 1934-1949, 
proposals to construct a rotary at the intersection of Audubon Road (Park Drive) and the 
northern end of the Riverway were initiated. From 1951-1955 proposals for a by-pass 
road at the Riverway and Audubon Road were considered. Between 1953 and 1959 
parkland was taken for road widening, right-hand turn only lanes, exit and entry ramps, 
and parking. 
 
During this time commuter traffic continually increased, isolating the Riverway park 
within a major roadway system. This resulted in the gatehouse, Audubon Bridal Bridge 
and headwalls at Brookline Avenue being demolished. The Muddy River was filled and 
culverted, and the parkways around the park were widened and reconfigured. In 1958-
1959 the taking of land above the Fens at Brookline Avenue resulted in relocation of the 
boat launch and filling to construct the Sears Roebuck Company parking lot.  
 
These actions severed the Riverway park from the Fens, negatively impacting pedestrian 
movement, the equestrian ride, and the canoeing activity in the Riverway park. The 
equestrian system was impacted so dramatically by the roadway widening and right hand 
turn only lanes at Longwood Bridge and Brookline Avenue that it was virtually 
eliminated. 
 
In 1956 the MDC assumed care and control of the Riverway parkway, including a 
twenty-five (25') foot taking of a right of way into the parkland.  Although originally 
built as a sanitary improvement, the Riverway waterway and park has, overtime, been 
impacted by the associated drainage and sewerage systems. In addition, the banks are 
undermined and plantings that originally stabilized the banks, including wetland bank, 
upland, and canopy plantings are non existent, having been replaced by volunteer tree 
and shrub growth and extensive invasive herbaceous species. Cynthia Zaitzevsky noted in 
her report, Riverway Historic Landscape Report, January 1987, that on October 6, 1962, 
floodwater was discharged through the MBTA tunnels via the new Fenway Park opening 
and that between 1963 and 1964 two flood control projects were undertaken by the MDC. 
The projects included dredging the Muddy River from the southerly end of Leverett Pond 
to Park Drive and installing new culverts as well as constructing a new dike system. 
In 1971 the Riverway was placed on the National Register of Historic Places under the 
National Preservation Act of 1966, along with all of Olmsted's Emerald Necklace Parks 
and Parkways. On October 24, 1989, The Riverway was designated a landmark by the 
City of Boston, under Chapter 772 of the Acts of 1975. 
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2.5 Historic Resources – Sector IVA, IVB – Olmsted Park  
 
The Leverett Pond area has a Primary Period of Significance, (1880-1895), which is the 
Frederick Law Olmsted design period for the area between Tremont Street (Route 9) in 
Brookline and Willow Pond Road. In 1880 Olmsted completed the plan for a "Suggestion 
for the Improvement of Muddy River", which is published in the Sixth Annual Report of 
the Boston Park Commissioners and in the Annual Report of the Brookline Park 
Commissioners. The suggested improvement included a diagrammatic plan for the 
proposed park prior to the 1881 design plan. Frederick Law Olmsted set forth his intent: 
 

"Upper Valley of Muddy River -- A chain of picturesque fresh-water 
ponds, alternating with attractive natural groves and meads. 
From Tremont Street, south to Jamaica Pond, the waters widen out into 
pools and ponds, connected by a rapid brook, and, besides the scenery a 
more varied Parkway, the road on the Boston side has been named 
Jamaica-way, thus indirectly, by change of name, recognizing the change 
of landscape character. The public way on the Brookline side is named 
Brookline Road, the use of the word 'road' being appropriate to its rural 
character." (Note: Tremont Street now Huntington Avenue) 
 

A July 23, 1881 survey titled "Plan of Proposed Muddy River Improvement Showing 
Contours," prepared by Boston City Engineer Henry M. Wrightman, documents the site 
prior to the implementation of Olmsted's plan. The Leverett Pond site was an existing 
fresh-water pond that was modified by Olmsted's design. The creation of the park 
required change to the boundary between Boston and Brookline (see Figure 2-19). 
 

Figure 2.19 
Plan of Proposed Muddy River Improvements Showing Contours, July 23, 1881  

 
Source: FLONHS 
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The following decade involved the preparation of several planning efforts including: 
 The 1881 "General Plan for the Sanitary Improvement of Muddy River and for 

Completing a Continuous Promenade between Boston Common and Jamaica 
Pond"; 

 The 1889 "Outline of Revised Plan for The Parkway and Sanitary Improvement 
of Muddy River showing the proposed change in the Town boundary and the 
relationship of the proposed pleasure ground to the neighboring streets and to the 
suggested revisions to the railroad arrangements between Chapel and Longwood 
Stations"; 

 The 1890 plan published in the Fifteenth Annual Report of the Boston Park 
Commissioners and the Annual Report of the Brookline Park Commissioners, 

 The 1892 lithograph titled "Plan of the Parkway between Muddy River Gate 
House and Jamaica Park", which increased the site acreage to accommodate a 
meadow, now Daisy Field; and 

 The 1896 "Plan of Portion of Park System from Common to Franklin Park" 
documents the park during the Olmsted Period.  

 
A series of plans dated between 1890 and 1893 provide detailed proposed grading, 
historic shoreline, plant massings with viewsheds, plant lists, and planting plans for the 
Olmsted design (see Figure 2.20).  
 

Figure 2.20 
Plan of the Parkway Between Muddy River Gatehouse and Jamaica Park, 1892  

Source: FLONHS 
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There is limited photographic documentation for the pond. Photographs illustrate how the 
shoreline of the pond was constructed and the plantings and the original bank treatments; 
be they planted or turf covered banks coming down to the edge of emergent vegetation. 
The Olmsted plans and photographs also show the "Olmsted beaches", which were 
widened paths that allowed access to the water edge and were made of the same material 
as the path (see Figure 2-21). In Olmsted’s period these were gravel paths. The elevation 
of the water in Leverett Pond is about three feet lower than the elevation shown on 
Olmsted’s grading plans. This has resulted overtime in the change from the banks of the 
original beaches to turf covered banks that extend to the waters edge, since the banks 
today are too steep to negotiate and stabilize as gravel material. The pond on the 
Brookline side has a gabion treatment to stabilize the edge, which has resulted in 
herbaceous plants and shrub and tree seedlings invading the edge, some of which are 
invasive species. The Boston side has a natural shoreline edge. 
 

Figure 2.21 
View Over Leverett Pond from Allerton Street Overlook, c. 1900 

Source: Brookline Public Library
 
Complete grading plans exist that delineate the grading and layout of the original 
shoreline as designed and constructed by Olmsted and his firm in the early 1890’s. 
Overlaying the plans for the shoreline created during the Primary Period of Significance 
with surveys showing the existing conditions demonstrates the shoreline that are extant 
from that period. Also available are extensive drawings documenting the planting done in 
Olmsted’s time. These include plans showing the intended massing of plant materials and 
the site direction of dozens of vistas through and over vegetation, providing views up, 
down and across the river. For Brookline’s side there are also detailed plant placement 
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plans supplemented by extensive planting lists that identify individual trees and plants or 
groups of plants to be placed in precisely indicated areas. No other park designed by the 
Olmsted firm during Olmsted’s career and with his active participation has nearly as 
detailed a record of involvement by John C. Olmsted, who carried on the firm’s work in 
the Boston parks after Olmsted’s retirement in 1885, and by Warren Manning, the firm’s 
chief plantsman, who had a notable landscape design career of his own beginning in the 
late 1890’s. 
 
Olmsted designed the park as a scenic picturesque park, with activities that were 
compatible with enjoying the scenery. As with the Back Bay Fens and the Riverway, 
Olmsted constructed a circulation system around Leverett Pond as a part of his 
transformation of the site to serve the purposes of a public park. The path systems and the 
separation of carriage, equestrian and foot traffic were major features that allowed the 
three categories of users to enjoy the picturesque pond landscape, without causing 
physical danger or interfering with the experience of the landscape of each. Olmsted also 
intended to have the pond accessible to canoes. A canoe landing with boathouses was 
studied for Leverett Pond and a temporary landing was built in 1895, probably at the 
southern end. 
 
The Cumberland Avenue Bridge was built at the southern end of the pond to cross over 
the brook feeding into the pond. A second bridge was constructed at the northeast edge to 
form the cove that today is called the Cove Bridge. Both bridges were stone masonry 
bridges and allowed for movement through a constantly changing "passage of scenery". It 
should be noted that as the water level in the pond went down, the cove created by 
Olmsted was no longer feasible and it was filled.  The bridge still remains today (see 
Figure 2.22). 
 

 
Figure 2.22 

View of Leverett Pond Cove Bridge, c. 1900 
Source: Frances Loeb Library HASD
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There is no Secondary Period of Significance since there has been no major designer 
involved in Olmsted Park since Frederick Law Olmsted's involvement. In 1897, John A. 
Pettigrew was hired as Park Superintendent for the Boston side. The contract with the 
Olmsted Firm was not renewed. In 1898 the first dredging in Leverett Pond at the mouth 
of the Village Brook storm sewer occurred.  
 
In the 1940's the Boston Park Department placed a baseball diamond in the meadow east 
of Leverett Pond. Today this meadow is called Daisy Field. A second baseball diamond 
followed, as did associated lighting. In 1956 the Metropolitan District Commission 
assumed care and control of the Jamaicaway, Perkins Street, Chestnut Street and Willow 
Pond Road as well as a twenty-five (25') foot taking of a right of way into the parkland. 
Pond Avenue, which is dated to the 1881 survey, is the only road surrounding the park 
that is not under MDC control. 
 
In 1971 Olmsted Park was placed on the National Register of Historic Places under the 
National Preservation Act of 1966, along with all of Olmsted's Emerald Necklace Parks 
and Parkways. In October 24, 1989 Olmsted Park was designated a landmark by the City 
of Boston under Chapter 772 of the Acts of 1975. 
 
Projects completed in Olmsted Park since the adoption of the Emerald Necklace Master 
Plan are documented in the Master Plan. 
 
2.6 Historic Resources – Sector IVB - Willow Pond 
 
The Willow Pond Area has a Primary Period of Significance of 1880-1895, which is the 
Frederick Law Olmsted design period for the area. In 1880 Olmsted completed a plan 
titled "Suggestion for the Improvement of Muddy River", which is published in the Sixth 
Annual Report of the Boston Park Commissioners and in the Annual Report of the 
Brookline Park Commissioners. The suggested improvement included a diagrammatic 
plan for the proposed park prior to the 1881 design plan. Frederick Law Olmsted set forth 
his intent: 
 

"Upper Valley of Muddy River -- A chain of picturesque fresh-water 
ponds, alternating with attractive natural groves and meads. 
From Tremont Street, southwardly to Jamaica Pond, the waters widen out 
into pools and ponds, connected by a rapid brook, and, besides the 
scenery a more varied Parkway, the road on the Boston side has been 
named Jamaica-way, thus indirectly, by change of name, recognizing the 
change of landscape character. The public way on the Brookline side is 
named Brookline Road, the use of the word 'road' being appropriate to its 
rural character." 
 

A July 23, 1881 survey titled "Plan of Proposed Muddy River Improvement Showing 
Contours," prepared by Boston City Engineer Henry M. Wrightman, documents the site 
prior to the start of Olmsted's work. The Willow Pond site was a small pond with a small 
brook feeding it and a small brook out-letting to Leverett Pond (see Figure 2.23). 
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Figure 2.23 
Plan of Proposed Muddy River Improvements Showing Contours 1881  

Source: FLOHNS 
 
 
Several sources of information document the park during the Olmsted period including: 
 

1) The 1881 "General Plan for The Sanitary Improvement of Muddy River and for 
Completing a Continuous Promenade between Boston Common and Jamaica 
Pond";  
2) The 1889 "Outline of Revised Plan for The Parkway and Sanitary 
Improvement of Muddy River showing the proposed change in the Town 
boundary and the relationship of the proposed pleasure ground to the neighboring 
streets and to the lately suggested revisions to the railroad arrangements between 
Chapel and Longwood Stations; 
3) "The 1889 Revised plan for the upper part of the Muddy River (Olmsted Park), 
increases the site acreage to accommodate the natural history pools);  
4) The 1890 plan published in the Fifteenth Annual Report of the Boston Park 
Commissioners and the Annual Report of the Brookline Park Commissioners;  
5) The 1892 lithograph titled "Plan of the Parkway between Muddy River Gate 
House and Jamaica Park (see Figure 2-24), and 6) the 1896 "Plan of Portion of 
Park System from Common to Franklin Park document the park during the 
Olmsted Period. 
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Figure 2.24 

Plan of the Parkway Between Muddy River Gatehouse and Jamaica Park, 1892  

Source: FLONHS 
  
 
In addition, a series of plans dating 1890 to 1893 provides detailed proposed grading, 
historic shoreline, plant massings with viewsheds, plant lists, and planting plans for the 
Olmsted design. 
 
There is limited photographic documentation for the pond. Photographs illustrate the 
construction of the pond shoreline, the plantings and original bank treatments; be they 
planted or grass beaches coming down to the edge of emergent vegetation (see Figure 
2.25). 



 38

 

Figure 2.25 
View of Willow Pond Toward Willow Pond  

Road Culvert Bridge, 1900 
 

Source: FLOHNS 
 
Complete grading plans delineating the grading and shape of the shoreline as designed 
and constructed by Olmsted are available.  By overlaying the plans of the shoreline 
created during the Primary Period of Significance with surveys showing the existing 
conditions today, it can be determined which shoreline areas are extant from that period. 
Extensive drawings documenting the planting that was done in Olmsted’s circulation 
system around Willow Pond as part of his transformation of the site to serve the purposes 
of a public park are also available. The path systems and the separation of carriage and 
foot traffic were the major feature that allowed the passive user to view the picturesque 
pond landscape and the carriage drive or parkway to view its green edge, without causing 
physical danger or interfering with the experience of the landscape of each. Riverdale 
Parkway, west of Willow Pond was designed and constructed by Olmsted as a park drive 
within the park, but it had become a commuter route with parked cars at its edge and was 
impacting the use of the park. The 1990 Master Plan discontinued the parkway 
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converting it into a pedestrian and bicycle path, which was completed between 1998 and 
2000.  
 
A granite footbridge was built at the southern end of the pond to cross over the Babbling 
Brook feeding into the pond. Willow Pond Bridge, a bridge/culvert, was constructed at 
the north edge as the water left the pond. Both bridges provided viewing points or were 
features set in Olmsted's picturesque views. Two small stone culvert bridges were 
constructed in the history pool area and a bridge/culvert and waterfall entered the east 
side of Willow Pond below the history pools. 
 
There is no Secondary Period of Significance since there has been no major designer 
involved in Olmsted Park since Frederick Law Olmsted's involvement. In 1897 John A. 
Pettigrew was hired, as Park Superintendent for the Boston side and the contract with the 
Olmsted Firm was not renewed. A decision was made under Pettigrew to fill two of the 
Natural History pools at Spring Pond above Willow Pond (1898), since the Society could 
not raise funds. Pettigrew also began "rearranging" the plantations, adding broadleaf 
evergreens. 
 
State legislation in 1962 and 1963 directed the MDC to take by eminent domain or 
otherwise, land in Jamaica Plain and elsewhere for skating rinks. In 1964 the City of 
Boston conveyed to the MDC a parcel of land east of Willow Pond to construct a skating 
rink. By 1965 the Sergeant Peter Kelly Rink was constructed. In 1997 the rink was 
removed. 
 
Further takings as well as modifications to the parkway and road systems were planned 
by the MDC starting in 1967, when a one-way system of parkways was recommended 
around Olmsted Park and Jamaica Pond. This involved a taking by eminent domain by 
the MDC of Riverdale Parkway. Brookline fought this in the courts up to the state 
Supreme Court and won, so the parkways were not widened or made one-way and the 
parkway remained under town ownership. 
 
In 1971 Olmsted Park was placed on the National Register of Historic Places along with 
all of Olmsted's Emerald Necklace Parks. In 1982 Brookline installed a gabion system on 
the west shore of the pond. In 1983, Olmsted Park was designated a landmark by the City 
of Boston. 
 
2.7 Historic Resources – Sector IVB – Ward’s Pond  
 
The Ward’s Pond Area has a Primary Period of Significance, 1880 to 1895, which is the 
Frederick Law Olmsted design period for the area. In 1880, Olmsted completed a plan for 
a "Suggestion for the Improvement of Muddy River", which was published in the Sixth 
Annual Report of the Boston Park Commissioners and in the Annual Report of the 
Brookline Park Commissioners. The suggested improvement included a diagrammatic 
plan for the proposed park prior to the 1881 design plan. Frederick Law Olmsted set forth 
his intent: 
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"Upper Valley of Muddy River -- A chain of picturesque fresh-water 
ponds, alternating with attractive natural groves and meads.  
From Tremont Street, southerly to Jamaica Pond, the waters widen out 
into pools and ponds, connected by a rapid brook. The road on the Boston 
side has been named Jamaica-way, thus, by change of name, recognizing 
the change of landscape character. The public way on the Brookline side 
is named Brookline Road, the use of the word 'road' being appropriate to 
its rural character." 
 

A July 23, 1881 survey titled "Plan of Proposed Muddy River Improvement Showing 
Contours," prepared by Boston City Engineer Henry M. Wrightman, documented the site 
prior to the start of Olmsted's work. The Wards Pond site was an existing pond (see 
Figure 2.26). 
 

 
Figure 2.26 

Plan for Proposed Muddy River Improvements Showing Contours, 1881 
Source: FLONHS

 
The following resources document the park during the Olmsted Period: 
 

1) The 1881 "General Plan for The Sanitary Improvement of Muddy River and for 
Completing a Continuous Promenade between Boston Common and Jamaica 
Pond"; 

2) The 1889 "Outline of Revised Plan for The Parkway and Sanitary Improvement 
of Muddy River showing the proposed change in the Town boundary and the 
relationship of the proposed pleasure ground to the neighboring streets and to the 
lately suggested revisions to the railroad arrangements between Chapel and 
Longwood Stations"; 

3) The 1890 plan published in the Fifteenth Annual Report of the Boston Park 
Commissioners and the Annual Report of the Brookline Park Commissioners; 

4) The 1892 lithograph titled "Plan of the Parkway between Muddy River Gate 
House and Jamaica Park; and 

5) The 1896 "Plan of Portion of Park System from Common to Franklin Park 
document the park during the Olmsted Period.  
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In addition, a series of plans dating from 1890 to 1893 provide detailed proposed grading, 
historic shoreline, plant massings with viewsheds, plant lists, and planting plans for the 
Olmsted design (see Figure 2.27). 
 

Figure 2.27 
Plan of the Parkway Between Muddy River Gate House and Jamaica Park, 1892  

Source: FLONHS 
 
  
Extensive photographic documentation for the pond exists particularly in the early 
1900's. These photographs illustrate the shoreline of the pond, the plantings, and original 
bank treatments, either planted or grass beaches coming down to the edge of emergent 
vegetation (see Figure 2.28). 
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Figure 2.28 

View of Wards Pond Looking Towards Perkins Street, 1904 
Source: FLONHS

 
Complete grading plans exist that delineate the grading and shape of the original 
shoreline as designed and constructed by Olmsted and his firm in the early 1890’s. The 
plans can be overlayed to the shoreline created during the Primary Period of Significance 
with surveys showing the existing conditions today, and so determine what areas of 
shoreline are extant from that period. Also available are extensive drawings documenting 
the planting that was done in Olmsted’s time. These include plans showing the intended 
massing of plant materials and the site direction of dozens of vistas through and over 
vegetation, providing views across the pond. Planting plans supplemented by extensive 
planting lists identify individual trees and plants or groups of plants to be places in 
precisely indicated areas. No other park designed by the Olmsted firm during Olmsted’s 
career and with his active participation has nearly as detailed a record of involvement by 
John C. Olmsted, who carried on the firm’s work in the Boston parks after Olmsted’s 
retirement in 1885, and by Warren Manning, the firm’s chief plantsman, who had a 
notable landscape design career of his own beginning in the late 1890’s (see Figure 2.29). 
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Figure 2.29 
Grading Plan at Ward's Pond, 1900 

Source: FLONHS 
  
The planting plans and plant list for the entire Boston side of Olmsted Park have been 
identified and brought together for the first time during the present project. They indicate 
plant materials not used on the Brookline side that were to supplement those lists. They 
also indicate the particular conditions of soil and sunshade under which different groups 
of plants were to be used. The Ward’s Pond plans are plant massings, since Olmsted and 
his firm usually preferred to make planting decisions in the field. 
  
Olmsted designed the park as a picturesque park with activities that were compatible with 
enjoying the scenery. As with the Back Bay Fens and the Riverway, Olmsted constructed 
a circulation system around Ward’s Pond. The path systems and the separation of 
carriage and foot traffic were the major feature that allowed the passive user to view the 
picturesque pond landscape and the carriage drive or parkway to view its green edge 
without causing physical danger or interfering with the experience of the landscape of 
each. The path system around the pond was complete in 1895, except for the northern 
side.  
 
Two boulder/culvert bridges were constructed at the north and south ends of the pond. 
Both bridges provided viewing points or were features set in Olmsted's picturesque 
views. The area of the history pools west of the pond had two boulder/culvert bridges, 
which were demolished along with the history pools by John A. Pettigrew in 1897. A 
granite footbridge spans the babbling brook at the Ward's Pond exit. 
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There is no Secondary Period of Significance since there has been no major designer 
involved in Olmsted Park since Frederick Law Olmsted's involvement, although the 
Olmsted Firm did some consulting afterwards. In 1897 John A. Pettigrew was hired, as 
Park Superintendent for the Boston side and the contract with the Olmsted Firm was not 
renewed. The decision was made by Pettigrew to fill two of the Natural History pools at 
Spring Pond (1898), since the Society could not raise funds. By 1899, additional pools 
were filled, and the boulder bridges were demolished at Wards Pond. Pettigrew also 
began "rearranging" the plantations, adding broadleaf evergreens with particularly dense 
plantings on the east and south banks of Wards Pond (see Figure 2.30). 
 

 
Figure 2.30 

Wards Pond from Near Jamaicaway Looking North Towards Chestnut Street, c. 1900 
Source: FLONHS

 
 
In 1971 Olmsted Park was placed on the National Register of Historic Places under the 
National Preservation Act of 1966 along with all of Olmsted's Emerald Necklace Parks. 
On October 24, 1989, Olmsted Park was designated a landmark by the City of Boston 
under Chapter 772 of the acts of 1975. 
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CHAPTER 3: EXISTING CONDITIONS 
 
Before management and maintenance recommendations can be made, a thorough 
inventory of the existing conditions and park operations must be documented.  The 
following narrative documents these components of the park, as they existed in 2001.  
This chapter contains descriptions of the landscape elements, unique resources and 
existing park uses in each of the parks included in the Muddy River Restoration Project 
Phase I. The analysis of existing conditions is organized by park: Charlesgate, Back Bay 
Fens, Riverway, Leverett Pond, Willow Pond, and Ward’s Pond, and by maintenance 
sector: Sector I – Charlesgate, Sector II A - Back Bay Fens North: Victory 
Garden’s/Mother’s Rest; Sector II B – Back Bay Fens Central: Rose Garden/Clemente 
Field; Sector II C – Back Bay Fens and Sears Parking Lot; Sector III – Riverway; Sector 
IV A – Olmsted Park North: Leverett Pond/Daisy Pond; Sector IV B – Olmsted Park 
South: Ward’s Pond/Willow Pond/Nickerson Hill. 
 
3.1 Introduction 
 
The Muddy River watershed is located within the City of Boston and the Town of 
Brookline, Massachusetts. A small part of the watershed is located in Newton. 
 
The Muddy River Project area is contained within the historic park system that is known 
as the Emerald Necklace. The Emerald Necklace consists of a series of six parks that was 
planned by Frederick Law Olmsted to extend from the Boston Public Garden and along 
Commonwealth Avenue, encompassing the Muddy River through the Arnold Arboretum 
and Franklin Park to the South Boston beaches, and culminating at Castle Island. The link 
from Franklin Park through Dorchester was never constructed. A circa 1897 plan (see 
Figure 3.1) depicts the layout of the present-day Emerald Necklace and encompasses the 
following park areas: Charlesgate, Back Bay Fens, Riverway, Olmsted Park (Leverett 
Pond, Willow Pond, Ward’s Pond, Jamaica Pond), the Arnold Arboretum and Franklin 
Park. 
 

Figure 3.1 
Historic Emerald Necklace Plan 

Source: FLONHS 
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The Emerald Necklace and its adjacent parkways are listed on the National Register of 
Historic Places and located near several other districts, individual structures, and 
institutions that are also listed on the National Register in addition to being designated as 
landmarks by the Boston Landmarks Commission. 
 
3.2 Existing Conditions - Charlesgate Area (Sector I) 
 
The Charlesgate area of the Muddy River includes the parkland that extends linearly from 
Ipswich Street to the Charles River (Figure 3.2).  The Charlesgate area contains several 
main roadways including the elevated Bowker interchange, Commonwealth Avenue, 
Beacon Street, Boylston Street and several local streets with connections to Storrow 
Drive. The Massachusetts Turnpike and the CSX railroad (Boston and Albany line) also 
bridge the Muddy River. 
 
The land use in the Charlesgate area is both commercial and residential with a substantial 
number of student apartments. Kenmore Square and Fenway Park (the Boston Red Sox) 
are nearby, as are a number of colleges and universities (Boston University, Berkeley 
College of Music). The Massachusetts Bay Transportation Authority (MBTA) provides 
mass-transit via bus, subway and rail service.  
 
The Charlesgate area is the furthest downstream segment of the Muddy River before it 
flows through large conduits under Storrow Drive and into the Charles River. The Muddy 
River channel in this area consists entirely of rock and concrete construction with no 
wetland vegetation present. Scattered stands of Japanese knotweed have been observed in 
this area. The surrounding landscape of the river is either grass or bare ground with some 
trees and shrubs. 
 
 

 
 
The Charlesgate area is a maintained urban park with extensive lawns, some mature trees, 
and few shrubs. Phragmites australis (phragmites) does not grow in this area.  
 
The inventory, documentation, and analysis of vegetation in the Charlesgate area were 
completed in August of 2000. The area includes the watercourse from the Charles River 
to the Boylston Street Bridge (Richardson Bridge). The scope of work included 

Figure 3.2 Charlesgate Area 
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documentation of trees, shrubs, vines, and lawn areas including notation of areas with 
bare lawn and erosion (Table 3.1).  

 
Table 3.1 Inventory and Analysis of Existing Vegetation – Charlesgate 
 

 
 
In accordance with the Commonwealth of Massachusetts Department of Environmental 
Management standards, trees that are 32" inches in caliper and over are considered to be 
heritage trees. All trees have their species and caliper size identified and the condition of 
the heritage trees is rated as good, fair or poor as are all other trees on the site. The 
diameter of the circle for tree canopy is in relation to its caliper size. 
 
The wildlife resources of the Charlesgate area include avian and non-avian species. The 
Charlesgate area does not contain wetland vegetation or any natural environmental 
amenities. Therefore, the Project's Wildlife Habitat Evaluation and Vegetation 
Assessment did not extend to this area. 
 
Passive recreation in the Charlesgate area is limited to a series of poorly lit seating areas. 
There is no active recreation in this location. Current use of this area is limited due to two 
factors: the lack of a pedestrian path parallel to the river and to the domination and 
shading of the space by the Bowker Overpass. 
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Historic Structures 
The one historic structure at Charlesgate is the gatehouse at the Fens outlet to the Charles 
River. It is beneath the 1960s Storrow Drive/Charlesgate (Bowker) Interchange. Smaller 
than the Stony Brook Gatehouses, it is more elaborate and monumental. Like the two 
gatehouses upstream, its equipment is not fully operable. Debris, including floating 
sludge and grease, is periodically removed by the MDC.  
 
3.3 Existing Conditions - Back Bay Fens (Sectors IIA, IIB and IIC) 
 
The Back Bay Fens consists of linear parkland that extends southerly (upstream) along 
the Muddy River from Boylston Street at the Richardson Bridge, to the Riverway/Park 
Drive area, in front of the new Landmark Center (formerly the Sears Building). The Back 
Bay Fens contains a number of intersecting roadways and is paralleled by the DCR-
maintained Park Drive and the Fenway (Parkway). The Back Bay Fens contains the 
following maintenance sectors: Sector II A – Back Bay Fens North: Victory 
Gardens/Mother’s Rest, Sector II B – Back Bay Fens Central: Rose Garden/Clemente 
Field and Sector II C – Back Bay Fens South and Sears Parking Lot.  
 
The Back Bay Fens contains lawn areas, numerous mature shade trees and smaller trees, 
and shrubs. Many paved and unpaved paths transect the park. The shoreline of the Muddy 
River along both sides of the Back Bay Fens is earthen, although it is heavily overgrown 
by extremely dense stands of giant reed grass (Phragmites australis) which grow along 
much of the bank and well out into the waterway, severely restricting its flood flow 
capacity. This is particularly true in the area of the Back Bay Fens GateHouse, Agassiz 
Road and the Victory Gardens. While some of the bank is in good condition, other parts 
of the bank are eroded and/or undercut. 
 
There are abundant cultural and institutional resources, and adjacent to the Back Bay 
Fens. These include: the Victory Gardens, Mother’s Rest playground, the Boston 
Emergency Management Agency field office (a former fire station), the Duck House, 
War Memorial, Rose Garden, and Clemente Field. The Back Bay Fens also contains 
apartments and longer-term residences, the Museum of Fine Arts, the Museum School, 
the Gardner Museum, Northeastern University, Wentworth Institute, Berkley College of 
Music, MIT, Boston Conservatory of Music, Forsyth Dental School, Harvard Medical 
School, Emerson College, Emmanuel College, and Wheelock College. 
 
The Back Bay Fens contains two sections of river where the original channel has been 
culverted and filled over. These areas are located under the former Sears parking lot 
adjacent to the recently opened Landmark Center and abutting roadways, and upstream of 
the Fens Bridge at Avenue de Louis Pasteur.  As the Muddy River flows through the two 
6-foot diameter culverts under the former Sears parking lot, it passes through a diversion 
chamber for the Muddy River Conduit. This conduit, which is located under part of 
Brookline Avenue, takes higher stormwater flows directly to the Charles River. There is a 
low flow weir in the Muddy River Conduit, which allows low flow water to continue into 
the Back Bay Fens. The Back Bay Fens contains a number of small, individual 
stormwater outfalls from Park Drive and the Fenway. Larger noteworthy outfalls include 
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the overflow from the Stony Brook Conduit at Boston Gatehouse No. 1 and the 
Emmanuel College Drain overflow.  
 
 
 
 

 
 
 
The Back Bay Fens (Figure 3.3) is a maintained urban park with extensive lawns, mature 
trees, and some shrubs. Monotypic stands of Phragmites australis dominate much of the 
shoreline of the Fens.  The plant grows to heights of 18-20 feet. The Phragmites australis 
extends considerably into the waterway, severely constricting the flow of water and 
storage capacity. The following sections include information on the existing woodlands, 
horticultural resources and aquatic and wildlife resources and wetlands along the Back 
Bay Fens section of the Muddy River. 
 
The inventory, documentation, and analysis of vegetation in the Back Bay Fens Area 
were completed in August of 2000. The area includes the watercourse from the Boylston 
Street Bridge (Richardson Bridge) to the Riverway at Sears Parking Lot. The scope of 
work includes trees, shrubs, vines, and lawn areas including notation of areas of bare 
lawn and areas of erosion (Table 3.2).  
 
 
 
 
 
 
 
 

Figure 3.3 Back Bay Fens 
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Table 3.2 Inventory and Analysis of Existing Vegetation – Back Bay Fens 

 

 
 
In The Back Bay Fens, there are both organized and informal sports areas. An athletic 
field that includes a track and field area with bleacher seating was constructed in 1929. In 
addition, a baseball diamond is now within the track area. Basketball and volleyball 
courts, added later, are located in an adjacent area. Less organized active recreation areas 
include paths for activities such as walking, running, and biking and open lawn for 
informal catch and Frisbee throwing. The Victory Gardens, one of the few gardens 
established during World War II to still be in active use, provide gardening activity for 
those who can secure the use of a plot. 
 
There is also passive recreation in the Fens area with numerous benches along the paths, 
areas of open lawn for informal seating, a rose garden and war memorial area for sitting 
and viewing. The historical Victory Gardens also provide viewing opportunities. 
 
Historic Structures 
The following are referenced in the Emerald Necklace Master Plan as existing historic 
structures in the Back Bay Fens. 
 

 Boylston Street Bridge 
 Agassiz Bridge 
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 Fen Bridge 
 Stony Brook Gatehouse 
 Fens Gatehouse 
 Agassiz Road Shelter (Duck House) 
 Clemente Field House 
 Boston Fire Alarm Headquarters 
 World War II Memorial, Vietnam Memorial, Korean Memorial 

 
The Back Bay Fens has the greatest number of buildings in the Emerald Necklace 
system.  It also boasts three of the most significant original bridges: Boylston Street, 
Agassiz and Fen.  It contains the original Stony Brook Gatehouses, the Fens Gatehouse at 
Charlesgate, and a number of memorials and monuments.  
 
Although it carries heavy traffic, Boylston Street Bridge has always been well 
maintained. Only minor repointing and graffiti removal is needed at this time.  Aggasiz 
Bridge was restored to eradicate minor cracks, replace capstones and accomplish minor 
repointing and graffiti removal.  The north viewing bay was severely damaged by a car in 
1988.  Full restoration of the bridge, including understory plantings, was completed in 
1988.  The south headwall of the Fen Bridge is intact, but many places need mortar fills 
and the removal of vegetation and graffiti.  
 
Located below the Museum of Fine Arts are two small pedestrian bridges built in 1978. 
These need minor repainting, pointing and placement paving.  
 
The Agassiz Road Shelter (the Duck House) has been severely fire damaged and some of 
the roof has caved in. Roberto Clemente Field House has been extensively vandalized 
and defaced.   
 
The Boston Fire Alarm Headquarters is a massive building with historic masonry walls.  
With the exclusion of some surface staining these walls are apparently sound.  The 
building’s exterior terraces and walls are in poor condition. The Mother’s Rest Shelter 
requires minor upkeep and repainting.  
 
All the memorials and monuments except for the World War II Memorial were in fairly 
good condition. Most needed minor cleaning and graffiti removal. The World War II 
Memorial, a major feature, had been vandalized: plaques were missing, stone retaining 
walls and pavements settled, base pedestals were damaged and seats were in need of 
repair or replacement. The rehabilitation of the World War II Memorial and the 
construction of the Korean and Vietnam Memorials was completed in 1990 through a 
project funded by the Boston White Fund. In contrast, the nearby Rose Garden fountain 
and monuments have been continually well maintained.  
 
The Stony Brook Gatehouses (Nos. 1 & 2) have granite masonry walls in good condition. 
These original engineering structures allowed Stony Brook to discharge into the Lower 
Fens (then a coastal marsh) and enter the tidal Charles River. Gatehouse Number 1 was 
built in 1905 by H.H. Richardson’s successor firm. The design replicated the smaller 
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1882 Richardson Gatehouse, which was moved to a new foundation over the Stony 
Brook Conduit in 1905. 
 
Most of the structures in the Fens, both old and new, require extensive repair and 
rehabilitation. Work on recently vacant buildings, such as the Agassiz Road Shelter and 
Clemente Field House, as well as work required to repair the drainage control functions 
at the gatehouses, will require major capital expenditures.  
 
3.4 Existing Conditions - The Riverway (Sector III) 
 
The historic boundary of the Riverway section of the Emerald Necklace was located at 
Brookline Avenue, before the segment between the Back Bay Yard and Brookline 
Avenue was filled for construction of the Sears Parking Lot. The Riverway currently 
begins at the twin 6-foot culverts at Park Drive and the Riverway roadway itself. There 
are also numerous cultural and institutional resources along the Riverway. These include 
the members of the Medical Academic and Scientific Community Organization, Inc. 
(MASCO), Wheelock College, the Winsor School, Simmons College, and numerous 
apartment and condominium units. 
 
The Muddy River flows north from Leverett Pond into the Riverway.  The Riverway 
comprises a linear park along both sides of the Muddy River. It consists of a maintained 
grassy parkland with paved and unpaved paths, a mixture of mature Olmsted-planted 
trees and younger volunteer trees, and some shrubs (Figure 3.4). 
 
The DCR-maintained Riverway parkway runs parallel along the River's east side 
(Boston) with the MBTA Green Line tracks running along the west side (Brookline) until 
Netherlands Road where local Brookline streets are encountered. The Riverway 
(watercourse) is bordered on both sides with linear grassed parkland, and numerous 
paralleling and intersecting roadways. With the exception of a rip-rapped channel 
immediately downstream of the Route 9 bridge and the area under Longwood Avenue 
Bridge, the shoreline of the Muddy River along both sides of the Riverway consists of 
naturalized terrain designed by Olmsted. Considerable lengths of the bank have no 
vegetation and need stabilization as they are either eroding and/or being undercut by 
stormwater runoff and river flow.  
 
The Riverway contains three islands along its length, all designed by Olmsted. The only 
accessible island is located between Brookline Avenue and Netherlands Road, where 
formal stairs and bridges provide pedestrian access to the maintained island park. The 
other two islands are not maintained nor are they accessible. Dense growth of Phragmites 
is present along The Riverway.  It has blocked the flow channel at the Island Area and 
has severely narrowed the flow channel at several other locations, particularly 
immediately upstream of the two six-foot culverts at the Back Bay Yard. 
 
The Riverway contains a number of stormwater outfalls. Those that are most noteworthy 
include the Huntington Avenue Drain, which discharges on the Boston side of the Muddy 
River; and the Tannery Brook and Longwood Avenue Drains, both of which are located 
in Brookline. 
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The environment surrounding The Riverway consists of a maintained urban park with 
mature trees, grass and some shrubs. Phragmites and Japanese knotweed are dominant in 
a number of locations and the habitat diversity along the Riverway is not as desirable as it 
is in Olmsted Park. The following sections include information on the existing 
woodlands, horticultural, aquatic, wildlife resources, and wetlands along the Riverway 
section of the Muddy River. 
 
The inventory, documentation and analysis of vegetation in the Riverway area were 
completed in August of 2000. The area includes the watercourse from the Riverway 
parkway at Sears Park to Route 9 (Tremont Street). The scope of work included trees, 
shrubs, vines, and lawn areas including notation of areas of bare lawn and erosion.  
 
Historic Structures 
The following are referenced in the Emerald Necklace Master Plan as existing historic 
structures in the Riverway 
 

 Huntington Avenue Overpass 
 Back Bay Maintenance Yard 
 Carlton Street Footbridge 
 Longwood Bridge and associated staircase 
 Chapel Street Bridge and Shelter 
 Netherlands Road and Brookline Ave bridges 

 
The Riverway contains a rich assemblage of original bridges, stairs and one of only two 
surviving park shelters (the Duck House in the Fens being the other). In addition, the 

Figure 3.4 The Riverway 
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Huntington Avenue Overpass, the Back Bay Maintenance Yard and two major drainage 
structures post-date the park’s inception.  
 
The iron Carlton Street Bridge, currently closed to the public due to deferred 
maintenance, is in need of extensive rehabilitation.  The other bridges are in better 
condition. They are: the Longwood Bridge (and its associated staircase on the Brookline 
side), the Chapel Street Bridges with its arches over the watercourse and bridal path (with 
integral stairs and a shelter building), the bridges at Netherlands Road, Brookline 
Avenue, the ramps to Route 9, and two pedestrian bridges to the island area.  
 
Four structures, the Longwood and Netherlands Road bridges, the Brookline Avenue 
Bridge and the ramps to the Huntington Avenue Overpass, carry heavy traffic and are in 
good condition. The pedestrian portion of the Brookline Avenue Bridge has had stones 
removed. The most ornate bridge in the park system, the Chapel Street Bridge, appears 
basically sound, but it needs repair, resetting of stone, and resurfacing for both of its 
arches. Its associated round shelter overlook requires replacement of its spirally designed 
roof, some stone resetting, and the reconstruction of its interior floor decking. The 
Huntington Avenue (Route 9) Overpass has been maintained fairly well. 
 
3.5 Existing Conditions – Leverett Pond (Sector IV A) 
 
The land use around Leverett pond includes the U.S. Veterans Administration Hospital, 
the New England Home for Little Wanderers, the Museum of Native Americans, and 
numerous apartment and condominium units. Leverett Pond is in maintenance Sector IV 
A – Olmsted Park North: Leverett Pond/Daisy Pond.  
 
The inventory, documentation, and analysis of vegetation in the Leverett Pond area were 
completed in August of 2000 (Table 3.3). The area includes the watercourse from Route 
9 to Willow Pond Road. The scope of work includes trees, shrubs, vines, and lawn areas 
including notation of areas of bare lawn and erosion. The environment surrounding 
Leverett Pond approximates a maintained urban park more than an unattended urban 
woodland. Therefore, the biological resources reflect this setting.  
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Table 3.3 Inventory and Analysis of Existing Vegetation – Leverett Pond 

 

 
Plan documentation is contained in the Appendices in the form of annotated Existing 
Conditions Plans. 
 
Leverett Pond is a linearly shaped pond located at the northern end of Olmsted Park, 
which is highly impacted by passive recreators. The Pond area is bounded on the western 
side by the Riverway, on the east by the Jamaica Way, on the north by Route 9 and on the 
south by Willow Pond Road. Leverett Pond is a warm water pond due to the temperature 
of water from Willow Pond, natural heating, and its inherent shallow depth. The water in 
Leverett Pond appears turbid as a result of algae growth and suspended sediments.  
 
The Pond is approximately seven acres in size with a maximum depth of approximately 
six feet. The pond is fed via discharge from Willow Pond. The outlet from Willow Pond 
consists of a 15’ reinforced concrete culvert under Huntington Ave to the Muddy River. 
There are approximately 0.181 acres of wetlands around the pond. The Village Brook 
Drain discharges storm water from the surrounding area into Leverett Pond. Stormwater 
discharge from this drain has caused a great amount of siltation in the pond that has 
resulted in the formation of sand bars. In addition, there are eight storm drains which also 
discharge into the pond. Overland flow from the worn path systems around the pond and 
Daisy Field (ball field) also contribute to the pond’s siltation.  
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The areas around the pond are vegetated by manicured lawn of various grasses with a 
mature tree canopy. In the majority of areas, the manicured lawn extends to the pond’s 
shoreline. Active planting of shrubs in past years along the western side of the pond has 
replaced lawn cover. The tree canopy is comprised of sugar maple (Acer saccharum), pin 
oak (Quercus palustris), sweet gum (Liquidambar styraciflua), black cherry (Prunus 
serotina), black oak (Quercus velutina), northern red oak (Quercus rubra), and box elder 
(Acer negundo). Shrubs consist of purple loosestrife, sweet pepperbush (Clethra 
alnifolia) and arrowwood (Viburnum dentatum). 
 
Due to the narrowness of the wetlands around the pond, flood storage or sediment 
retention is minimal. Passive recreation activities have degraded much of the surrounding 
native vegetation.  As a result, invasive species such as purple loosestrife dominate. 
Principal wetland functions for Leverett Pond include fish habitat and recreation. 
 
The vegetated islands located on the western side of the pond provide good wildlife 
habitat. Vegetation on the islands consist of river birch (Betula nigra), balsam poplar 
(Populus balsamifera), paper birch (Betula papyrifera), white ash (Fraximus americana), 
and tupelo (Nyssa sylvatica). The narrow channels between the shoreline of the pond and 
the islands lend to the diversity of habitats available in Leverett Pond for aquatic species. 
Furthermore, the islands provide excellent habitat for reptiles, amphibians and avian 
species. This variety of habitat diversity directly leads to species diversity, which was 
evidenced by the assortment of aquatic species found in Leverett Pond. Intraspecies 
comparison amongst the species was observed. The preferred habitat for aquatic species 
within Leverett Pond is hard-bottomed areas adjacent to steep banks. 
 
The land use on both sides of Leverett Pond is residential, with two exceptions on the 
eastern side of the Jamaicaway. At the northern corner of Leverett Pond, there is 
commercial land use with a gas station to the east of the Jamaicaway. Further south, there 
is institutional land use with Sherrill House and The Home for Little Wanderers, after 
which the land use again becomes residential. 
 
Olmsted designed the park as a scenic picturesque park, with activities that were 
compatible with enjoying the scenery. The pedestrian circulation system around Leverett 
Pond is extant, except for the portion of the footpath on the Boston side at the southern 
end. The equestrian path along the Jamaicaway has been converted into a bikeway, but its 
location is extant. On the Brookline side Riverdale Parkway has been converted into a 
bikeway and limited parking has been added in a structured parking lot on the southern 
end to accommodate park users, but the footpath is extant from the Olmsted period. 
Canoeing activities are no longer permitted. The current footpaths and bikeways are used 
for walking, biking, and running. There are also beaches for sitting and viewing. 
 
The active recreation in the Leverett Pond area consists of two lighted baseball diamonds 
in Boston’s Daisy Field. A structured parking lot at Willow Pond Road accommodates 
park users of the athletic fields. 
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Historic Structures 
 
The following are referenced in the Emerald Necklace Master Plan as existing historic 
structures in Olmsted Park (Sector IV A). 

 
 Cumberland Ave bridge 

 
The granite stone bridges are generally in fair to good condition, except for the 
puddingstone footbridge at Willow Pond on the Boston side, which was well hidden by 
overgrown vegetation. The other bridges need minor masonry repair, graffiti and iron 
stain removal (Cumberland Avenue) and resetting and repointing of stones (Inlet Bridge). 
Recent mortaring efforts appear inconsistent with historic joints in size, shape and color. 
The retaining wall along the Jamaicaway requires substantial repointing and resetting and 
extensive clearing of undergrowth.  
 
3.6 Existing Conditions - Willow Pond (Sector IV B) 
 
Willow Pond is also situated in the Olmsted Park portion of the Emerald Necklace. The 
pond is in maintenance Sector IV B – Olmsted Park South: Ward’s Pond/Willow 
Pond/Nickerson Hill. Steep slopes surround the pond on its eastern, southern and western 
sides.  Olmsted modified the then existing pond by constructing an outlet control at the 
northern end and removing sediments. The land that is immediately adjacent to Willow 
Pond consists of vegetated woodlands and grassy parklands with both paved and unpaved 
paths. Beyond the woodlands to the east is the Jamaicaway; to the west is Pond Avenue, 
which separates the residential areas from Willow Pond. The land use beyond the 
bordering roadways around Willow Pond is residential. 
 
The Chestnut Street Drain (179 acres) discharges to Willow Pond adjacent to the inlet 
from Ward’s Pond. The Chestnut Street drain has been, and continues to be, a large 
contributor of sediment to Willow Pond. The three-spine stickleback (Gasterosteus 
oculeatus) inhabits Spring Pond, which is a tributary pond to Willow Pond located to the 
southeast. The Massachusetts Natural Heritage Program classifies the three-spine 
stickleback as a rare species. The three-spine stickleback was also found to inhabit a 
small inlet area in Willow Pond where the water is cool and clean. 
 
The following information on the biological environment includes the existing 
woodlands, horticultural resources and aquatic and wildlife resources and wetlands. 
The inventory, documentation and analysis of vegetation in the Willow Pond area were 
completed in August of 2000 (Table 3.4). The area includes the watercourse from Willow 
Pond Road to the pedestrian bridge at Ward’s Pond. The scope of work includes trees, 
shrubs, vines, and lawn areas including notation of areas of bare lawn and areas of 
erosion.  
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Table 3.4 Inventory and Analysis of Existing Vegetation – Willow Pond 
 

 
Plan documentation is contained in the Appendices in the form of annotated Existing 
Conditions Plans. 
 
Not withstanding the present condition of Willow Pond, the aquatic and wildlife 
resources that are present around Willow Pond are varied in nature, reflecting the 
diversity and good quality of the surrounding terrestrial and aquatic habitat. These areas 
include the adjacent woodlands, the inlet stream from Ward’s Pond, and the only 
remaining Olmsted natural history pool, known as Spring Pond. 
 
Willow Pond is fed by water from Ward’s Pond, the adjacent Spring Pond, and 
groundwater seepage. The water in Willow Pond is warm due to the water temperature of 
Ward’s Pond as well as from natural heating and its inherent shallow depth. On the 
contrary, Spring Pond is well shaded and quite cool and clear year-round, as it is almost 
totally fed by groundwater discharge. The water in Willow Pond is generally more turbid 
as a result of algae growth and suspended sediments. A Wildlife Habitat Evaluation and 
Vegetation Assessment of Willow Pond is contained in Appendix D. 
 
Information on fish resources in Willow Pond was determined through sampling that was 
conducted as part of the Wildlife Habitat Evaluation and Vegetation Assessment (see 
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Appendix D). Other data sources were not found. The three-spine stickleback, 
Gasterosteous aculeatus, was found in Spring Pond, and in the small pool immediately 
below the dam that separates from Spring into Willow Pond (Figure 3-5). 
 
The Massachusetts Natural Heritage Program was consulted and while Endangered, 
Threatened Rare species are not reported to inhabit Willow Pond itself, the three-spine 
stickleback — [Gasterosteus aculeatus] (see Figure 3.5) was reported to be present in the 
only remaining Olmsted natural history pool (Spring Pond). The presence of the three-
spine stickleback was confirmed through use of the electro-shocking sampling technique. 
The three-spine stickleback was also found to inhabit a small pool in Willow Pond that is 
immediately below the dam that separates Spring Pond from Willow Pond. 
 

Figure 3.5 
Three-Spine Stickleback 

 
Willow Pond is approximately one acre in size. The maximum depth of the pond is 
approximately ten feet. The pond is fed by water from Ward’s Pond via the Babbling 
Brook and Spring Pond which is one of the original history pools, the Chestnut Street 
Drain, and groundwater discharge. The outlet to Willow Pond includes a 48" conduit 
located under Willow Pond Road, which discharges into Leverett Pond. There are 
approximately 0.82 acres of wetlands around the pond. Wetland types consist of a small 
amount of emergent vegetation at the outfall of Babbling Brook and a fringe of 
scrub/shrub throughout. Principal wetland functions and values consist of fish and 
shellfish habitat, passive recreation, and endangered species habitat. 
 
The majority of the pond’s wetlands are classified as scrub/shrub. Shrubs in the area 
consist of red osier dogwood (Cornus stolonifera), sweet pepperbush (Clethra alnifolia), 
American bittersweet (Celastrus scandens), weeping willow (Salix babylonica), barberry 
(Myrica pensylvanica), and virginia rose (Rosa virginiana). A significant stand of 
emergent vegetation exists at the outfall from Babbling Brook. The emergent vegetation 
is confined to two small island areas comprised of broadleaf arrowhead (Sagittaria 
latifolia), pickerelweed (Pontederia cordata), barnyard grass (Enhinocloa crusgalli), 
jewelweed (Impatiens capensis), purple loosesrife (Lythrum salicaria), rushes and 
mannagrass (glyceria candensisI). The western side of Willow Pond consists of 
manicured lawn with a shrub fringe, while the eastern side is forested.  
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The Chestnut Street Drain discharges storm water from the surrounding area 
(approximately 129 acres) into Willow Pond. The drain has deposited a significant 
amount of sediment in the pond resulting in the formation of a sandbar. Silt-laden 
overland flow from the path systems around the pond also contributes to the siltation. It is 
evident that the water quality of Willow Pond is not as desirable as that of Ward’s Pond.  
 
Due to the narrowness of the wetlands surrounding the pond, flood storage capacity 
and/or sediment retention is considerably hindered. Hydric soils are present in the 
wetland and are able to retain some flood water. 
 
Animal species observed in Willow Pond include a variety of avians, insects, amphibians, 
and freshwater fishes. The diverse vegetative community supports a strong diversity of 
wildlife habitat. In addition, a state listed endangered species, the threespine stickleback 
(Gasterosteus aculeatus Linnaeus), was observed in a portion of Willow Pond adjacent to 
the outlet from Spring Pond. 
 
Land use immediately adjacent to Willow Pond is vegetated woodlands and grassy 
parklands with both paved and unpaved paths. Beyond the woodlands to the east is the 
Jamaicaway and to the west is Pond Avenue. Both separate residential areas from Willow 
Pond. 
 
Olmsted designed the park as a scenic picturesque park, with activities that were 
compatible with the enjoyment of the scenery. The pedestrian circulation system around 
Willow Pond is extant, except for a portion of the footpath on the Boston side at the 
southern end. On the Brookline side Riverdale Parkway has been converted into a 
bikeway and footpath. The current footpaths are used for walking. There are also benches 
for sitting and viewing on the Brookline side, but none are located on the Boston side. 
 
The Metropolitan District Commission Kelly Rink constructed in 1965 at the junction of 
Willow Pond Road and The Jamaicaway to the east of Ward’s Pond was removed in 
1997. 
 
Historic Structures 
The following are referenced in the Emerald Necklace Master Plan as existing historic 
structures in Olmsted Park (Sector IV B). 

 
 Ward’s Pond footbridge 
 Willow Pond footbridge 

 
The granite stone bridges are generally in fair to good condition, except for the 
puddingstone footbridge at Ward’s Pond on the Brookline side, which was well hidden 
by overgrown vegetation. The other bridges need minor masonry repair, graffiti and iron 
stain removal (Ward’s and Willow Pond bridges) and resetting and repointing of stones 
(Inlet Bridge). Recent mortaring efforts appear inconsistent with historic joints in size, 
shape and color. The Willow Pond and Ward’s Pond footbridges were restored in 1983-
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84 through a grant from the George B. Henderson Foundation, to the Massachusetts 
Association for Olmsted Parks.  
 
3.7 Existing Conditions – Ward’s Pond (Sector IV B) 
 
Steep slopes surround Ward’s Pond on its eastern, southern, and western sides.  While 
Ward’s Pond appears to be a kettle hole pond, it shoreline was modified by Olmsted. The 
land immediately adjacent to Ward’s Pond entails vegetated woodlands with unpaved 
paths. A wooden boardwalk has been constructed by the BPRD along the southern edge 
of the Pond to protect the wetlands and to facilitate access and use of the parkland. 
Beyond the woodlands to the south is Perkins Street, to the east is the Jamaicaway, and to 
the west is Pond Avenue, which separates the residential areas from Ward’s Pond. The 
surrounding land use is residential. The pond is in maintenance Sector IV B – Olmsted 
Park South: Ward’s Pond/Willow Pond/Nickerson Hill (Figure 3.6). 
 

Figure 3.6 Olmsted Park 

 
Source: VHB, Inc. 

 
The resources discussed in this section include upland woodlands, horticultural resources, 
the aquatic and wildlife resources and wetlands. 
 
The inventory, documentation and analysis of vegetation in the Ward’s Pond Area were 
completed in August of 2000. The area includes the watercourse from the pedestrian 
bridge at Ward’s Pond to Perkins Street. The scope of work includes trees, shrubs, vines, 
and lawn areas including notation of areas of bare lawn and areas of erosion (Table 3.5).  
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Table 3.5 Inventory and Analysis of Existing Vegetation – Ward’s Pond 
 

 
The aquatic and wildlife resources present at Ward’s Pond are of a diverse nature and 
reflect the diversity and good quality of the surrounding habitat as well as the aquatic 
habitat. Because groundwater seepage as well as direct flow feed to Ward’s Pond from 
Jamaica Pond, the water is clear, well oxygenated, and provides for a healthy aquatic 
habitat. The water is warm, however, due to the temperature of water from Jamaica Pond.  
 
Ward’s Pond is located at the southern-most section of the project area. This portion of 
the Emerald Necklace is least impacted by pedestrians and has minimal urban 
development; thus it remains the most natural environment within the Muddy River 
system. Steep banks that lead to Jamaica Way bound the Pond on the southern and 
eastern perimeter and the Riverway (roadways).  
 
Ward’s Pond is approximately three acres in size. The maximum depth of the pond is 
approximately five feet. The pond is fed by three water sources: a 4' x 3' brick culvert 
from Jamaica pond, an 8" overflow pipe from Jamaica Pond, and groundwater seepage. 
There are approximately 0.65 acres of wetlands around the pond. Wetland types consist 
of emergent in some areas and scrub/shrub throughout.  
 
The sound water quality of Ward’s Pond supports a diverse and healthy wetland 
population. No manicured lawns and little erosion of the banks exist at Ward’s Pond.  
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Most of the pond’s wetlands are classified as scrub/shrub. Shrubs in the area consist of 
glossy buckthorn (Rhamnus frangula), weeping willow (Salix babylonica), river birch 
(Betula nigra), gray birch (Betula populifolia), paper birch (Betula papyrifera), and arrow 
wood (Viburnum dentatum). The herbaceous layer of plants consist of jewelweed 
(Impatiens capensis), sensitive fern (onoclea sensibilis), and purple loosestrife (Lythrum 
salicaria). In many places there are healthy emergent vegetated wetlands extending into 
the water. Such species include narrow-leaved cattail (Typha angustifolia), swamp 
loosestrife (Lysimachia terrestris), and lily pads. The principal wetland function/values 
for this wetland system are wildlife habitat, recreation, and product export. The wetlands 
do function to retain sediments and toxicants and remove nutrients. However, due to the 
relative narrowness of the wetlands, this is not a principal system. 
 
The southwest portion of the pond receives a large amount of groundwater via seepage 
from the hillside. The groundwater is filtered through the emergent/shrub wetland and 
eventually discharges into the pond.  
 
Due to the narrowness of the wetlands around the pond, flood storage capacity is very 
low. Hydric soils are present around the wetland and are able to retain some floodwater. 
There are no storm drains or drainage swale outfalls leading to the wetlands or the pond. 
However, overland flow may occur. The wetlands do filter some sediments and restrain 
toxicants from entering Ward’s Pond.  
 
Wildlife species observed in Ward’s Pond include a variety of freshwater fishes, insects, 
amphibians, and avian species. The vegetative community supports a strong diversity of 
wildlife habitat.  The clear water quality of Ward’s Pond indicates that sediment retention 
may occur in the wetland. These wetlands are of high importance because of the potential 
sources of sedimentation upgradient of the pond (i.e. The Riverway and Jamaicaway).  
 
Ward’s Pond is bordered by residential land use on the east and west and the park to the 
north and south. Ward’s Pond is principally a passive area, but has unorganized active 
recreation with woodland trails for walking and running. Currently there are no benches 
around the pond. 
 
Historic Structures 
The following are referenced in the Emerald Necklace Master Plan as existing historic 
structures in Olmsted Park (Sector IV B). 

 
 Ward’s Pond footbridge 
 Willow Pond footbridge 

 
The granite stone bridges are generally in fair to good condition, except for the 
puddingstone footbridge at Ward’s Pond on the Brookline side, which was well hidden 
by overgrown vegetation.  
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CHAPTER 4: MAINTENANCE PLAN 
 
4.1 Introduction 
 
Current maintenance personnel for the Muddy River parks consist of a combination of 
Boston Parks staff, Brookline Parks staff, and staff from the DCR, Division of Urban 
Parks.  In recent years, and particularly since Proposition 2 ½, park departments in 
Massachusetts have suffered from increasing demands and decreased resources.  This has 
resulted in degraded park systems due to insufficient levels of maintenance and/or 
deferred maintenance.  The most significant issue facing the respective Parks agencies 
undertaking the Muddy River Restoration Project is the level of maintenance required to 
retain the character-defining features of the historic Emerald Necklace landscape, 
particularly related to vegetation management, visitor use and impacts, and the care of 
bridges, roads and structures. 
 
One objective of the Muddy River Management and Maintenance Plan is to identify the 
gap between the current level of maintenance and the level that will be required once the 
Muddy River Restoration project is complete. The Plan was created to incorporate 
maintenance and management operations into the framework of the parks’ historic 
design. Developing appropriate maintenance standards includes analysis of performance, 
management, staffing levels, training, funding, large and small engine equipment as well 
as an understanding of the historic landscape design intent. 
 
As the result of interviews with city, town and state park staff, site observation, and 
benchmarking standards developed by the National Recreation and Park Association and 
the Professional Grounds Management Society, it is estimated that 34,679 Net Productive 
Time (NPT) hours will be needed annually to bring the Muddy River park maintenance to 
a higher level.  NPT and associated maintenance tasks are discussed in this chapter. 
 
This Plan recommends specific maintenance practices and guidelines for the Muddy 
River park system. The budget and staffing figures are all based upon ETM’s analysis 
using FY 04 and FY 04 data. This section begins with park-wide maintenance 
recommendations that are pertinent to the park system as a whole and continues with 
specific maintenance activities for landscape types within each park sector.  
 
4.2 Methodology for Establishing the Muddy River Maintenance Standards 
 
Through a series of meetings, interviews with staff and senior management, and research 
it was determined that the exceptional landscape maintenance at the Arnold Arboretum 
was an appropriate standard of maintenance for the Muddy River parks of the Emerald 
Necklace. The Arnold Arboretum has approximately 232 acres requiring regular 
maintenance and is broken down as follows: 
 

 120 acres of mowed lawn of which approximately 50% is mowed only 2-3 times 
annually 

 5 acres of water 
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 90 acres of naturalized vegetation including woodlands, wetlands and meadows 
 3 acres of greenhouse and nursery 
 14 acres of gardens 

 
The analysis of time needed to achieve the maintenance standard of the Arnold 
Arboretum considered the cost per square foot as the baseline and then considered 
maintenance standards and work activities based upon the Muddy River park landscape 
design.   
 
4.2.1 Setting a Higher Maintenance Standard 
 
Using the Arboretum as the park maintenance standard, a square foot cost for 
maintenance was developed as a reference point for evaluating maintenance costs for the 
Muddy River parks of the Emerald Necklace (noting also that there are many differences 
and variables that exist between the two sites). 
 
The Arboretum square foot maintenance cost is $0.07/ square foot as determined by the 
annual operating budget, percent salaries and total square feet: 
 

 The annual operating budget for landscape maintenance excluding the greenhouse, 
nursery and water is $962,000. 

 In most parks, approximately 65-75% of the annual operating budget is salaries. 
Using 70%, approximately $674,000 is spent annually at the Arboretum on salaries. 

 Total Square Feet equals total acres with the exception of water multiplied by the 
amount of square feet in an acre.  224 acres x 43,560 sq. ft/acre = 9,757,440 total 
square feet. 

 
Thus, the annual cost for salaries divided by the total square feet = cost per square foot. 
$674,000 divided by 9,757,440 = $0.07/sq. ft. 
 
Based upon contemporary use and the historic design of the park, a higher square foot 
cost of $0.10/sq. ft. is assessed for the Muddy River parks of the Emerald Necklace.  As a 
point of reference, the estimated cost for maintenance of Prospect Park in New York City 
is $0.12/sq. ft. $0.10/sq. ft was determined by ETM to be a reasonable estimate for the 
Emerald Necklace due to the design of the park, location and use.  
 
The Arboretum has 12 full-time staff, 1 Apprentice (0.75 FTE) and 10 summer interns 
(seasonal) performing park maintenance. The Arboretum has 1 FTE devoted to delittering 
and emptying the 25 trash cans spread throughout the Arboretum. 
 

Key factors for higher maintenance standards at the Arboretum are: 
 Dedicated park staff 
 Skilled staff 
 Stable full-time staff with knowledge and commitment to maintenance of the 

Arboretum 
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 Combination of staff who are equipment operators, horticulturalists and 3 
certified climbing arborists. (2/3 of ALL of the full time grounds maintenance 
staff have MA Certified Arborist credentials).  

 
It should be noted that the Arboretum is, strictly, not a public park. While open to the 
public, the Arboretum is first and foremost a research facility and many management 
decisions are made from a curatorial perspective. The Muddy River parks of the Emerald 
Necklace, on the other hand, are well-used public spaces.  Management and policy 
decisions are made in this context. 
 
A large portion of both the Muddy River parks of the Emerald Necklace (23%) and the 
Muddy River Restoration Project (54%) is water. Calculating maintenance of the water is 
complicated as it includes not only park-related costs but also costs included in Best 
Management Practices that may be shared by the different entities on a watershed 
ownership basis. For the purposes of calculating estimated maintenance hours and costs 
for this report, water (with the exception of litter and debris removal) is not included and 
will be investigated separately in Chapter 7 (Stormwater Management/Pollution Control) 
of the SFEIR and by the ACOE in their maintenance plan. The maintenance 
recommendations for this plan address only the landscape portion of the Muddy River 
parks. 
 

$0.10 x 6,186,000 sq. ft. (142 acres x 43,560 sq. ft./acre) = $618,600 
 
Assume an average salary cost of $30,000/employee; 

 
$618,600   =  20.7 Total FTE’s 
$30,000/FTE 

 
This square foot cost is a starting point for estimating future maintenance costs.  
 
4.2.2 Classification 
 
A good classification system lends itself to work measurement and the application of 
work standards; it supports management decision-making at all levels (i.e., in deploying 
personnel and equipment), and is based on understanding the nature of park maintenance 
work. 
 
Three critical variables condition the analysis of park maintenance work: 1) the nature of 
the task, 2) skill levels of those performing the task, and 3) the physical setting. For 
example, cleaning a paved surface is different from cleaning a densely wooded one, both 
in type of equipment used and in the time it takes per acre. 
 
Maintenance tasks for the Muddy River parks have been classified into five areas as 
indicated below.  Based upon this classification, specific landscape types and the level of 
maintenance required based upon the specific landscape design of the Muddy River 
parks, have been identified. 
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 General Maintenance – Work having to do with the appearance of the park and 
sanitary conditions, including litter pick-up and collection of trash from receptacles. 

 
 Horticultural Care - Work having to do with the care of shrubs, perennials, small 

trees, turf and woodlands. 
 

 Repair and Preservation – Work having to do with the proper functioning and safety 
of park equipment and facilities, preventative maintenance, historic structure 
preservation and repair.  Examples include: repair of park lighting, bench painting 
and repair, park structure maintenance, and graffiti removal. 

 
 Operations/Special Events – Work related to the use of park facilities and equipment. 

This work is often seasonal or special event related, such as setting and removing 
barricades. 

 
 Water Body Management – Work related to maintaining the proper health of park 

water bodies including monitoring, cleaning, edge repair, and removal of invasive 
vegetation. 

 
4.2.3 Relationship between Usage and Maintenance 
 
Park users not only greatly increase the time required to repair and maintain a park’s 
physical setting, but also create daily litter of all types. Cleaning up after visitors is the 
most time-consuming park task. Services to special park users, such as special events and 
organized recreational groups, also add a considerable amount of work, especially during 
the peak summer season.  
 
In general, the greater the number of users in and around parks, the greater the amount of 
maintenance work that needs to be done. How long people stay and what they do when 
they get there is also important. Five busy vandals can create more work than 1,000 
people strolling through a park. 
 
Maintenance also impacts use. If parks are dirty, benches are broken, and ball fields are 
not playable or open, people will not enjoy the parks as much, and eventually they may 
stop usage. If parks are well maintained, the number of visitors will increase. 
 
Given the interdependence between maintenance and use, the goal of this Plan is to 
ensure that the parks “keep up”.  Maintenance recommendations are determined in order 
to ensure that an increase in park users is mirrored by an increase in the quality and 
quantity of park maintenance. 
 
4.3 Measuring Workload 
 
In a complex maintenance environment such as the Muddy River Parks, many different 
kinds of work measures need to be considered: amount of work; quality of work; 
frequency; speed (amount of work per unit of time); and time to complete. The different 
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work measures are inter-related – one can usually complete a task more quickly by 
compromising on the quality of work. 
 
External or uncontrolled variables affect workload and complicate work measurement: 
the impact of use (the number of users and their behavior, i.e., vandalism, special events); 
the intensity of use (i.e., heavy use during large special events); the culture or style of the 
workplace; the physical conditions (i.e., terrain and weather); and the difficulty of the 
task itself and skill level possessed by the staff.  
 
Deferred maintenance, capital projects in process, and future capital projects all have an 
impact on workload. In the Muddy River parks of the Emerald Necklace, the primary 
variables are the park’s physical variations, the culture or style of the workplace and 
future capital projects.  The Plan recommendations take into consideration all of these 
factors. 
 
4.3.1 Measuring Current Work 
 
The process of measuring current maintenance work involved interviews, observations, 
and information provided by Boston, Brookline and the Commonwealth of 
Massachusetts. The following is an outline of the methods used:  
 

 Interviews were conducted with senior managers and field staff of all three 
entities to elicit information on current staffing and operations 

 Review of existing organizational charts, budgets and work schedules 
 Site walks and park tours 
 Interviews with members of the Citizens Advisory Committee 
 Interviews with the Emerald Necklace Conservancy 

 
In order to measure current productive time the following are considered: 
  
Total Time 

 The base unit for measuring potential productive work is the number of hours a 
person works during one year. The total number of hours is the maximum 
someone can work, deducting weekends.  

 
Off-the-Top Deductions 

 Total time represents only a starting point in calculating the productive time of the 
work force. Workers are entitled to a certain number of holidays and vacation 
days, excused absences, emergency absences and time for breaks. 
 

Lost Time 
 Lost time includes sick leave, leave without pay, workers compensation, and 

Family with Medical Leave Act.  No worker is constantly productive, nor is any 
organization perfectly efficient.  
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Non-Productive Time 
 Non-productive time is spent away from work including travel time, trips to the 

dump, change and wash up, and waiting time for vehicles or equipment. 
 

Lost Time Due To Inclement Weather 
 In times of inclement weather (rain and snow), less outside maintenance work can 

be completed. 
 
4.3.2 Current Maintenance Practices 
 
Current maintenance standards vary throughout the Muddy River parks of the Emerald 
Necklace. A site walk on August 4th, 2001 revealed discrepancies in maintenance 
standards and practices.  Many areas differed in: 
 

 Maintenance – degree thereof 
 Mowing standards and practices – degree thereof 
 Erosion – extent thereof 
 Bench treatments 
 Trash containers 
 Path edges – maintenance 
 Lawn – maintenance, renovation and usage 
 Tree maintenance – degree thereof 
 Walkway materials – consistency 
 Plant maintenance – due to the type of materials selected or neglect 
 Graffiti – degree thereof on walls and trash receptacles 

 
The inability to maintain newly improved areas is a serious cause for concern, reflecting 
that existing resources can do little more than keep up with basic park maintenance. 
Additional maintenance resources will be needed to meet and sustain the workload from 
newly completed capital projects, particularly the Muddy River Restoration Project. 
 
While a cursory inspection indicates that existing park maintenance is basically 
acceptable, a closer look shows that many areas have deteriorated: overall turf standards 
need improvement, extensive tree care is needed, horticultural care is lacking and there is 
little or no existing woodland management or water body maintenance efforts. In other 
words, only basic park maintenance, cleaning, mowing, and some limited tree work, is 
currently being done. The lack of uniform standards and practices exhibits the fact that 
multiple entities share maintenance responsibilities. 
 
It should be noted that new plantings near Leverett Pond in Brookline highlighted a 
serious current and future maintenance problem. The particular variety of rose, Memorial 
Rose, selected for the planting areas has serious maintenance implications. The Memorial 
rose is a very aggressive grower and quickly spreads beyond the boundaries of the 
planting area. In addition, access by maintenance staff is very difficult due to the dense 
spreading nature of the plant and its small thorns. The inability of the maintenance staff 
to “wade” into these planting beds to weed and remove litter results in insufficient 
maintenance. In this particular instance, it is not insufficient staffing but rather the 
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species of the plant material itself which makes maintenance very difficult, if not 
impossible. Plant material should be selected not only for its historic and environmental 
appropriateness, but also the ability of staff to maintain it. 
 
Given the current staffing levels, it is understood that little more than basic maintenance 
can be done. 
 
4.3.3 Existing Staffing 
 
Calculations for existing full time equivalents were developed to reflect the actual 
percentage of time maintenance staff spent in the Muddy River parks of the Emerald 
Necklace. 
 

 Boston Parks and Recreation: A crew of 4 spends approximately 80% of its time in the 
Muddy River parks of the Emerald Necklace which equates to 3.2 FTEs, while the 
Parkman horticulture crew of 3 spends abut 40% of its time or 1.2 FTEs. Boston 
maintenance staff is augmented by 1.1 FTE of supervisory support provided by the 
Director of Historic Parks (50%), a Historic Park Landscape Architect (20%), and the 
Parkman Funds contract Project Manager (40%). 

 
 Brookline Parks and Open Space: Two zone maintenance crews of 4 persons each 

spend 15% of their time in the Muddy River parks of the Emerald Necklace or 1.15 
FTE, while Forestry spends .1 FTE.  Brookline maintenance staff is augmented by .6 
FTE supervisory support provided by an Arborist (5%), Operations Manager (10%) 
and Landscape Architect (5%). 

 
 DCR: A DCR maintenance crew of 4 persons from the Charles District spends 

approximately 25% of its time in the Muddy River parks, which equates to 1.0 FTE. 
DCR maintenance staff is supplemented with supervisory staff equal to .1 FTE. 

 
The estimated current staffing in the Muddy River parks of the Emerald Necklace by 
maintenance field staff and supervisors is shown in Table 4.1. 
 

Table 4.1 Current Full Time Equivalent Staff Project Area 
 

Organization  Work 
Force  

Managers/
Supervisors

(FTE)*  

Workers 
(FTE)*  

Boston  M & O 
Horticulture

Forestry 
Trades  

.3 

.4 

.1 

.2  

3.2 
1.2 
.3 
1.2  

Brookline  M & O 
Horticulture

Forestry 

.5 
.25 
.25 

.75 
.4 
.1 
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Trades  .1  .25  

DCR  M&O  .1  1  

Total  10.6  2.2  8.4 

*FTE = Full Time Equivalent M&O Maintenance & Operations from ETM Associates, L.L.C.  

 
4.3.4 Net Productive Time 
 
The total time or potential productive work hours per year for the Muddy River Parks is 
260 days per year, times 8 hours a day, times a staff of 10.6 (FTE), for a total of 22,048 
hours. After all the deductions are subtracted (520) from the total time available (TTA), 
2080, the net productive time (NPT) per worker is approximately 1,560 hours per year 
(2080 – 520 hrs). The estimated net productive time for existing park maintenance is: 
 
10.6 F.T.E. x 1,560 hrs/year, which equals 16,536 net productive hours/year for 
maintenance work in the Muddy River parks of the Emerald Necklace. 
 
4.3.5  Supplementary Available Hours 

 
There are also other private partners or contractors that contribute to the maintenance of 
the Muddy River parks including: 

 Tree and Landscape Maintenance Contract Work 
 Correction Department Workers 
 Boston Youth Fund (seasonal) 
 Parkman Contract Work 
 City Year and Volunteers – currently minimal 
 “Park Partners” 

 
Based on staff interviews, it is estimated that the total supplementary work hours for the 
Muddy River parks of the Emerald Necklace is 2,000 – 3,000 annually. 
  

 Parks staff removing Japanese Knotweed 
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4.4 Proposed Staffing 
 
The Muddy River parks suffer from an insufficient number of staff members to manage 
and maintain the park.  In addition to hiring additional laborers or services, the park 
needs professionals skilled in the management and maintenance of historic landscapes, 
structures, horticulture and water resources. 
 
4.4.1 Setting Higher Maintenance Standards 
 
The Muddy River Restoration Project will increase the gap between available and needed 
maintenance hours. While under construction, the areas affected by capital projects are 
usually closed off to the public for the duration of the project, which slightly reduces the 
total maintenance workload. When completed and reopened, the renovated Muddy River 
parks will add to the existing park maintenance load.  
 
When the Muddy River Restoration Project is completed, there will be an increase of 
24.5 acres of newly restored landscape including 15 acres of lawn, 8.15 acres of planted 
areas and 215 new trees requiring regular maintenance, after the two-year maintenance 
guarantee period expires. Table 4.2 depicts the increased planting from the Muddy River 
Restoration Project.  One of the planting requirements recommended by the Citizens 
Advisory Committee (CAC) is that the Contractor(s) be required to maintain all plant 
materials for two years after acceptance of the work.  The specifications for the two-year 
maintenance period associated with Charlesgate are included in Appendix B. It is 
recommended that the Charlesgate specifications be adapted to meet the requirements of 
the newly landscaped areas in the park based upon the final landscape design. However, 
based upon recent experience at Charlesgate, it may be more advantageous to hire a 
skilled landscape maintenance contractor to perform the work.  
 
Maintenance for the new plant material during the two-year maintenance period includes: 

 Watering  
 Fertilization 
 Weeding 
 Mulching 
 Disease and Pest Control 
 Plant Replacement 
 Control of Invasives 

 
Table 4.2 Increased Planting from Muddy River Restoration Project 

 

Project  Trees  
Low 

Shrubs
(sq.ft.) 

Medium 
Shrubs 
(sq.ft.)  

High 
Shrubs
(sq.ft.) 

Lawn 
Areas 
(sq.ft.)  

Wetland 
Plants 
(sq.ft.)  

Perennial 
(sq.ft.)  

Wards Pond 
Willow Pond 
Leverett Pond 

1 
7 
24 

2,425
20,175
21,088

2,875
4,900
7,835

1,750
13,660
1,468

8,350
23,720

112,615

2,360 
1,650 
3,860 

1,625 
4,700 
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Riverway 
Sears Parking Lot 
Back Bay Fens  

57 
28 
98  

51,308
7,700

24,635 

51,955
3,050

59,515 

34,345
5,400

34,450 

110,480
25,200

389,100 

18,090 
1,260 

32,330  

Total Trees  215              

Total 
(square feet)  

  127,331 130,130 91,073 669,465 59,550  6,325 

Total (acres) 24.5    3  3  2  15  1.3  0.15  
From ETM Associates, L.L.C. 

 
The contractor would be responsible for only those areas within the contract area. It is 
likely that other landscape areas located outside and/or adjacent to the contracted area 
will need mowing, horticulture care, delittering and emptying of trash receptacles, etc. 
during the two-year maintenance period. 
 
Once the two-year maintenance period ends, Boston, Brookline and the DCR will resume 
maintenance within their respective jurisdictions. The proposed construction schedule for 
the Muddy River Restoration Project extends from 2004 thru 2011. The two-year 
maintenance period will follow completed capital construction. Increased agency 
maintenance responsibilities will be phased, with the greatest maintenance impact 
occurring between years 2008-2010. The DCR will be responsible for the Charlesgate 
project area in early 2005; Boston will assume increased maintenance responsibilities 
beginning in early 2008 and Brookline in early 2010. 
 
It is estimated that a total of 18,688 NPT hours will be needed annually just to maintain 
the newly restored Muddy River Restoration Project areas.  Table 4.3 summarizes the 
additional hours of maintenance required. 
 

Table 4.3 Summary of Additional Hours for Each Entity 

  Hours at 
Current 

Standards  

Additional 
Hours 
Needed  

Hours at 
Higher 

Standards  

Muddy River 
Restoration Project 

Impact  

General Maintenance  8,387  9,713  18,100  8,783  

Boston 
Brookline 
DCR  

5,368 
1,426 
1,594  

6,216 
1,651 
1,846  

11,584 
3,077 
3,439  

5,621 
1,493 
1,669  

Horticultural Care  3,155  8,888  12,043  6,998  

Boston  
Brookline 
DCR  

2,019 
821 
315  

5,689 
1,226 
1,973  

7,708 
2,047 
2,288  

4,479 
1,190 
1,329  
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Repair/Preservation  1,562  1,449  3,011  1,035  

Boston 
Brookline 
DCR  

1,200 
362 
0  

727 
150 
572  

1,927 
512 
512  

662 
176 
197  

Operations/Special Events    1,525  1,525  656  

Boston 
Brookline 
DCR  

  976 
259 
290  

976 
259 
290  

420 
112 
124  

Totals are for field staff and do not include supervisory or management staff                 From ETM Associates, L.L.C. 

 
4.4.2 Gap Analysis 
 
The estimated amount of maintenance time required by the Muddy River parks of the 
Emerald Necklace is 34,679 hours annually, as shown in Table 4.4. The gap between 
needed NPT hours and total NPT hours available is estimated to be 21,575 hours, which 
equals 13.8 FTE’s as calculated by NPT. 

 
Table 4.4 Hours Needed to Maintain the Project Area Parks 

  
Hours of 
Current 

Standards  

Muddy River 
Restoration 

Project 
Impact**  

Total Hours of 
Higher 

Standards  

Additional 
Hours  

General Maintenance  8,387  8,400  18,100  9,713  

Horticultural Care  3,155  7,470  12,043  8,888  

Repair/Preservation  1,562  1,868  3,011  1,449  

Operations/Special Events    950  1,525  1,525  

Totals*  13,104  18,688  34,679  21,575  

*   Totals are for field staff, and do not include supervisor or management staff. 
** Included in Hours at Higher Standards 
     From ETM Associates, L.L.C. 

The total number of additional hours needed by each party in order to achieve the higher 
maintenance standards for their portion of the project area is:  

 



 75

Boston 13,600 hours = 8.7 FTE’s  

Brookline 3,300 hours = 2.1 FTE’s  

DCR   4,700 hours = 3.0 FTE’s  
 
The challenge is to develop strategies that will close as much of the gap as possible 
through: 
 

 Better management 
 Increased staff productivity 
 Use of outside contractors 
 Reducing non-productive time 
 Increased staff 

 
Again, once the two-year maintenance period ends, Boston, Brookline and the DCR will 
resume maintenance within their respective jurisdictions. The proponents will work with 
the contractors to transition maintenance activities to the respective property owners. The 
proposed construction schedule for the Muddy River Restoration Project extends from 
2004 through 2011. The two-year maintenance period will follow completed capital 
construction. Increased agency maintenance responsibilities will be phased, with the 
greatest maintenance impact occurring between years 2008-2010. The DCR will be 
responsible for the Charlesgate project area in early 2005; Boston will assume increased 
maintenance responsibilities beginning in early 2008 and Brookline in early 2010.  The 
increase in relative FTE’s with a phased schedule based upon the current construction 
and maintenance contract is provided in Table 4.5 
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Table 4.5 Maintenance Increases Following Project Construction 
 

Property Owner 
 

Hours at 
Current 

Standards 

Hours at 
Increased 
Standards 

Increase in Maintenance Hours Per Year 

 
  

2005  2006  2007 2008 2009 2010 

DCR: Current FTE 1.1 
 
Percentage of Additional Hours 
or FTEs sequenced with Park 
Construction 
 
Phased Increase in Hours 
(Current hours plus percent 
increase of total hours at higher 
standard at $32.00/Hr) 
 
Phased Increase in FTE’s 
(Current FTE plus percent 
increase of total FTE at higher 
standard) 
 
**Please note that DCR numbers 
go to the curb only (25’ into park) 
and do not include the parkways. 

 
 
 
 
 

 
1909 Hrs 

 
$47,725 

 
 
 
 
 

 
6529 Hrs 

 
$163,225 

 
 

 
30% 

 
 

1959 
 
$87,275 

 
 

2.00 
 

 

 
 

 
40% 

 
 

2612 
 
$93,925 

 
 

2.3 

 
 

 
50% 

 
 

3265 
 

$105,475 
 
 

2.6 
 

 
 

 
60% 

 
 

3917 
 
$117,025 

 
 

2.9 

 
 

 
80% 

 
 

5223 
 
$140,125 

 
 

3.5 

 
 

 
100% 

 
 

6529 
 

$163,225 
 
 

4.1 

Boston: Current FTE 6.9 
 
Percentage of Additional Hours 
or FTEs sequenced with Park 
Construction 
 
Phased Increase in Hours 
(Current hours plus percent 
increase of total hours at higher 
standard at $32.00/Hr) 
 
Phased Increase in FTE’s 
(Current FTE plus percent 
increase of total FTE at higher 
standard) 

 
 
 
 
 

 
8587 Hrs 

 
$274,784 

 
 
 
 
 

 
22195 Hr 

 
$710,240 

    
 

 
60% 

 
 

13317 
 
$536,057 
 
 

12.12 

 
 

 
80% 

 
 

17756 
 
$623,148 
 
 

13.86 

 
 

 
100% 

 
 

22195 
 
$710,240 
 
 

15.6 

Brookline:Current FTE 2.6 
 
Percentage of Additional Hours 
or FTEs sequenced with Park 
Construction 
 
Phased Increase in Hours 
(Current hours plus percent 
increase of total hours at higher 
standard at $32.00/Hr) 
 
Phased Increased in FTE’s 
(Current FTE plus percent 
increase of total FTE at higher 
standard) 

 
 
 
 
 
 

 
2609 Hrs 

 
$83,488 

 
 
 
 
 
 

 
5895 Hrs 

 
$188,640 

     
 

 
60% 

 
 
 

3537 
 

$146,579 
 
 
 

3.86 

 
 

 
100% 

 
 
 

5895 
 
$188,640 

 
 
 

4.7 
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The next section identifies specific maintenance performance standards and activities per 
park area that will be performed within each jurisdiction.  
 
4.5 Classification of Park Sectors within the Emerald Necklace-Muddy River 

Parks 
 
The Muddy River parks of the Emerald Necklace has been divided into 7 sectors for 
analysis, planning and implementation purposes.  Maintenance needs and the 
characteristics of the physical areas have been taken into account.  These are: 
 

Sector I:  Charlesgate 
Sector IIA:  Back Bay Fens North: Victory Gardens/Mother’s Rest 
Sector IIB:  Back Bay Fens Central: Rose Garden/Clemente Field 
Sector IIC:  Back Bay Fens South and Sears Parking Lot 
Sector III:  Riverway 
Sector IVA:  Olmsted Park North: Leverett Pond/Daisy Pond 
Sector IV B:  Olmsted Park South: Wards Pond/Willow Pond/Nickerson Hill 

 
The physical areas within each Sector of the Muddy River parks are further subdivided 
into landscape types.   
 
4.6 Landscape Types 
 
The Muddy River parks of the Emerald Necklace consist of different landscape types 
requiring different maintenance needs based upon the historic design intent: 
 

 Parkland (turf, meadow and athletic fields) – park areas characterized by 
grassland covered by a tree canopy. This is the predominant landscape type found 
in the Muddy River parks of the Emerald Necklace and requires intensive 
maintenance. Grass needs to be mowed and maintained on a regular schedule, 
litter picked up, and trees pruned and maintained.  Higher standards of turf care, 
reseeding, fertilizing, aeration, and soil testing are needed to ensure a high quality 
turf.  This plan identifies three levels of turf maintenance and separately addresses 
maintenance for meadow grass and athletic fields.   

 
 Planting Areas (shrubs and perennials) – these areas are characterized by 

plantings of ornamental shrubs and perennials. Understanding the character of 
these plantings will be important to performing proper maintenance practices. 
Some plantings will need regular pruning or trimming (hedges) while others will 
be allowed to grow with limited pruning to reach their desired height and 
character.  This plan identifies three levels of planting areas and one level of 
garden maintenance. 

 
 Woodlands – natural areas characterized by the Ward’s Pond area with less 

intense usage. These areas should be managed as woodlands requiring low levels 
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of maintenance. However staff with specialized skills, particularly in urban 
forestry or woodland management is needed.  This plan identifies two levels of 
woodland maintenance. 

 
 Embankment Plantings – plantings along the water edge will need regular 

maintenance including removal of invasive plant species.  As a mature landscape 
with considerable use, the Muddy River parks of the Emerald Necklace suffer 
from numerous erosion problems. Controlling erosion and run-off helps prevent 
long-term degradation of the waterways.  It also significantly improves the 
appearance of the parks.  This plan identifies three levels of embankment planting 
maintenance. 
 

 Water – the Muddy River as well as the lakes and small streams will need 
monitoring, cleaning and removal of invasive vegetation.  Specialized skills are 
needed to monitor and maintain water quality throughout the Muddy River parks 
of the Emerald Necklace.  This plan identifies two levels of watercourse 
maintenance. 
 

 Site Furnishings – this includes benches, trash cans, and signs needing regular 
maintenance.  Park furniture, such as benches, trashcans, catch basins, soft surface 
paths— which are easy to overlook and make a second priority—need regular 
maintenance.  This plan identifies one level of maintenance for site furnishings, 
three levels of maintenance for trash removal, two levels of maintenance for 
paved surfaces, and two levels of maintenance for graffiti removal. 

 
 Structures & Bridges – owners of the Muddy River Parks should evaluate the 

significance of historic buildings and guide preservation efforts accordingly. All 
structures and bridges within the Muddy River Parks should be managed and 
maintained with the goal of preserving the historic authenticity and structural 
integrity of the buildings. This plan identifies three levels of maintenance for 
structures.  

 
4.7 Measurable Performance Standards 
 
The maintenance activities as described under each landscape type have been analyzed 
using the Arnold Arboretum of Harvard University as the standard for excellent 
maintenance.  For each individual activity a work description has been formulated, these 
descriptions take the form of performance standards detailing how each activity should be 
performed and to what end result. Maintenance for each landscape type is classified as 
Level I, Level II or Level III depending on the intensity and frequency of maintenance 
activities. Landscape types with Level I maintenance are maintained at a high level of 
care or intensity, while landscape types classified as Level III receive less frequent 
maintenance and are kept in a more natural state. Table 4.4 summarizes the landscape 
type, level and performance standard.  
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Table 4.6 Measurable Performance Standards 

 
Landscape Type Level Performance Standard 
Turf I Mowed to height of 3 inches every 5-7 working days. 
Turf II Mowed to height of 4 inches every 7-12 working days. 
Turf III Mowed to height of 4.5 inches every 14-18 working days. 
Meadows I Meadow grass no higher than 2 feet. 
Meadows II Meadow grass no higher than 2.5 feet.  
Athletic Fields I Mowed to height of 2.5 to 3 inches with zero infield 

depressions. 
Planting Areas I Less than 10% weeds and 5% deadwood in bed. 
Planting Areas II Less than 10% weeds and 10% deadwood in bed. 
Planting Areas III Less than 10% invasives. 
Gardens I Less than 5% weeds. 
Woodlands I Less than 5% invasives and less than 5% deadwood. 
Woodlands II Less than 10% invasives and less than 10% deadwood. 
Embankment 
Plantings 

I Less than 5% trash, less than 5% exposed soil, 90% planting 
density and less than 5% weeds and/or invasives. 

Embankment 
Plantings 

II Less than 5% trash, less than 5% exposed soil, 90% planting 
density and less than 10% weeds and/or invasives. 

Watercourse I Less than 2% trash. 
Watercourse II Less than 5% trash.  
Trash Removal I Zero overflowing cans.  
Trash Removal II Zero overflowing cans. 
Trash Removal III Zero overflowing cans. 
Paved Surfaces I Less than 2% in degraded condition. 
Paved Surfaces II Less than 5% in degraded condition.  
Park Furniture I Inspected weekly and routine repairs are done within 3-5 

working days. 
Graffiti Removal I Graffiti removed within 24 hours. 
Graffiti Removal II Graffiti removed within 48 hours.  
Structures I Less than 5% in degraded condition 
 
 
4.8 Proposed Maintenance Practices 
 
The Muddy River Maintenance Plan contains information on the work method, the daily 
productivity, the resources required and the time of year for each operation.  Full details 
of the maintenance operations, schedule, and resource requirements for each activity are 
contained in the Maintenance Calendar in Appendix A.  The table also shows the 
landscape type or feature to which the activity is applied.   
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4.8.1 Parkland: Turf, Meadow and Athletic Fields 
 
Goal: Restoration of turf areas through improved soil health and the establishment of a 
low-input, sustainable and ecologically sound turf-care program that includes regular 
maintenance and the definition of differential cutting areas.  
 
The soil in the landscape is the most important natural resource in the park. A healthy soil 
sustains all plant life, including trees, shrubs and especially the turf. A large part of the 
parks have grass as a ground cover.  Generally less tree cover over grass results in more 
light and moisture, requiring more frequent mowing in order to maintain a specified 
length of grass.  The required length of grass will depend on the desired use of the space 
and the actual climatic conditions experienced.  Sports turf areas, which sustain heavy 
levels of use, require a much higher level of maintenance than do more passive park 
areas.  Equally, in periods of drought, grass will be cut higher and less frequently to 
reduce stress.  The size of the area is probably the most important factor influencing 
maintenance.  Large areas, free from obstructions can accommodate large, efficient grass 
cutting machinery.  Small areas with mowing obstructions such as lights, signs, benches, 
litter bins and trees must be mown by smaller, slower equipment. 
 
4.8.1.1 General Guidelines for Turf Care: 
 
No maintenance operation affects the appearance of a park more dramatically than 
mowing. Mowing is the heart of turf care. A well-groomed patch of weeds can present a 
pleasing appearance while poorly groomed turf of the finest available grass will look 
poor.  Without mowing, most turf grasses will grow to heights of 2 to 3 feet. Limiting turf 
to 2” to 2 ½” (for athletic fields) puts tremendous stress on the plant and increases the 
level of necessary inputs, especially irrigation. Turf that is cut higher (3-4”) is better able 
to withstand the pressures of foot traffic, equipment traffic and drought. Proper mowing 
practices and equipment minimize this stress. Grass clippings are to be left on all turf 
areas including athletic fields. This practice will decrease fertilizer requirements, increase 
the health of the turf’s root system, and eliminate the need for disposal or composting of 
grass clippings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Turf areas in Olmsted Park.  
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Select soil tests need to be done on an annual basis. Without the information from a soil 
test, all management decisions regarding the soil result in guesswork. Soil tests should be 
conducted in early spring (March). Soil pH for turf should be between 6.0-6.5. Base 
saturation for potassium (K) should be 2-4%; magnesium (Mg) should be approximately 
14%; and calcium (Ca) should be 60-70%.  
 
Turf Level I is the highest maintenance grass (with the exception of the athletic fields) in 
the park system.  The high maintenance areas are either large turf areas such as the Fens 
or small areas that are usually long and thin and are found around water edges or along 
the Riverway.  The intention in this category is to achieve well-maintained grass that is 
often dotted with trees.   
 

 Maintenance Standard - Turf Level I: Mowed to height of 3” every 5-7 working 
days.  

 
Annually, the turf is evaluated for restoration, aeration, overseeding, disease and fertilizer 
treatment. Select soil tests are performed annually and mineral soil amendments 
(Limestone, potassium fertilizer, etc.) are applied if necessary. Before lime applications 
are made, the soil should be aerated. Nitrogen application of 1#/1000 square feet should 
be made as necessary in the spring (late April). Because of the proximity of the parks to 
surface waters, no phosphorous fertilizers are to be applied. Phosphorous-containing 
fertilizers contribute to eutrification of water and the growth of aquatic weeds. Turf 
restoration (overseeding), if necessary, should be carried out with a slicer-seeder during 
the months of late August through September. If turf is restored, a snow fence is erected 
to protect the grass. The performance standard is set at less than 2% trash visible with a 
0% trash tolerance goal.  
 
Turf Level II is a lower maintenance grass that typically occurs in combination with 
trees.  Without trees it occurs in areas outside of parkland that are viewed but not often 
walked over or sat upon. 
 

 Maintenance Standard - Turf Level II: Mowed to height of 4” every 7-12 working 
days.  

 
The soil is tested and fertilized as required and some weeds and bare spots are acceptable, 
but routinely corrected. Less than 5% trash with 0% trash tolerance goal.  
 
Turf Level III is the lowest maintenance grass other than the meadow.  Typically, it is 
not very visible from the paths and parkways. It may be in very dense shade and therefore 
grow at a slower rate. 
 

 Maintenance Standard - Turf Level III: Mowed to height of 4.5” every 14-18 
working days.  
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This turf requires no fertilizer, no irrigation, occasional repair, some weeds are tolerated, 
and it can be allowed to wear out and grow through rest cycles. Less than 5% trash with 
0% trash tolerance goal.  
 
4.8.1.2 Meadows 
 
Meadows with annual and perennial flowering species provide a naturalistic contrast to 
the other grass areas of the park system.  
 
Meadow Level I encompasses the areas within the park that are designed to have higher 
grasses, but that are adjacent to heavily trafficked areas or parkways.   
 

 Maintenance Standard - Meadow Level I: Meadow grass no higher than 2 feet.  
 
Trash removed weekly; less than 2% trash cover with a 0% trash tolerance goal. Meadow 
mowed four times per year.   
 
Meadow Level II is adjacent to woodlands and refers to areas that are allowed to grow in 
a more natural meadow environment to provide wildlife habitat. 
 

 Maintenance Standard - Meadow Level II: Meadow grass not higher than 2½ 
feet.  

 
Trash removed based on inspection, meadow mowed twice per year. Meadow grass shall 
be cut once in June following spring flowers or early spring to encourage summer 
flowers.  A final cut will be made in the fall to remove past vegetation. 
 
4.8.1.3 Athletic Fields 
 
Athletic fields require a high level of daily maintenance to provide safe playable field 
surfaces. There is only one maintenance standard for the athletic turf within the Muddy 
River parks. It is important that athletic fields do not become a visual intrusion on the 
historic element of the park.  
 

 Maintenance Standard - Athletic Turf Level I: Mowed to a height of 2 ½ to 3” 
with zero infield depressions. 

 
Trash removed daily, infield dragged once/week from April – August, backstops and 
seating in good repair, fields relined as necessary, turf mowed weekly, irrigated regularly. 
For more detailed information on field maintenance and management, refer to the Boston 
Park and Recreation Athletic Field Maintenance Plan.  
 
4.8.2 Planting Areas - Shrub Care 
 
Goal: Rejuvenation of shrub areas and the establishment of regular maintenance 
appropriate to the species.  
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Shrubs and groundcovers provide numerous functions and are a vital part of the park 
landscape. When properly selected and maintained, they serve as focal points, accents, 
help control circulation, and provide an aesthetic appearance, complimenting and 
enhancing the surrounding park landscape. The annual maintenance program for new and 
established plants depends on the type of plant material and the skill levels of the 
personnel responsible for the work. Shearing of shrubs is to be discouraged except in the 
most formal areas such as the rose garden and the war memorial. Shrubs should be 
pruned with the plant’s natural form in mind; plants are not to be sheared into little balls 
dotting the landscape.    
 
Planting Areas Level I includes formal hedges and shrub beds.  These features surround 
formal spaces within the park such as the rose garden and the war memorial.  They have a 
manicured formal appearance usually reflecting the nature of the space they surround.  
The shrub species will be kept pruned on a regular basis and in general the maintenance 
will be of a high level. 
 

 Maintenance Standard - Planting Areas Level I: Less than 10% weeds and 5% 
deadwood in bed.  

 
Shrub beds and small trees are edged and mulched each spring.  Shrub beds are 
maintained and weeded monthly.  Shrub beds and small trees are watered as required.  
Trash removal completed 3 times per week. 
 
Planting Areas Level II includes informal hedges and shrub beds.  Typically hedges and 
shrubs of this type will surround the Victory Gardens and the Riverway Maintenance 
area.  They have a more bushy irregular appearance in keeping with their surroundings 
and a much lower level of maintenance.  These hedges look reasonable if kept 
untrimmed.   
 

 
Shrub bed in Olmsted Park.  
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 Maintenance Standard - Planting Area Level II: Less than 10% weeds and 10% 
deadwood in bed. 

 
Shrub beds and small trees are edged and mulched each spring.  Shrub beds are 
maintained and weeded every other month. Shrub beds and small trees are watered as 
required.  Trash removal is completed once per week. 

 
Planting Areas Level III typically abut woodland areas and are more naturalistic areas 
that serve to provide a visual screen or buffer between intensively used areas and wildlife 
habitat.  Use is typically low level and informal.  The shrubs are allowed to achieve their 
natural form.  The shrubs will rarely be pruned and species will be chosen that will 
flourish in the particular site and light conditions and will grow to the desired height 
without any pruning or shaping.   
 

 Maintenance Standard - Planting Area Level III: Less than 10% invasives.  
 
Shrub beds and small trees are edged and mulched biannually.  Shrub beds are 
maintained and weeded two times per year.  Trash removal completed once per month.  

 
4.8.3 Gardens 
 
Gardens Level I refers to the only rose garden in the park located in the Fens.  The skills 
required to undertake this work are of a specialized nature and are probably best allocated 
to one or two individuals and trained volunteers who are assigned to the area. 
 

 Maintenance Standard - Gardens Level I: Less than 5% weeds. 
 
Gardens are maintained on an annual basis at a high level of horticultural care; weeding, 
irrigation, fertilizing, disease control, disbudding done weekly. 
 
4.8.4  Woodland Management 
 
Goal: Removal of trees that are hazardous, in significant decline, or inappropriate 
(including exotic invasive species) to the landscape design and intent.  Implementation of 
a regular tree maintenance program that will preserve the health and structural integrity 
of park trees.  All woodland areas and trees will be inspected seasonally and treated 
according to the integrated pest management requirements.  
 
 
 
 
 
 
 
 
 
 

 
Pathways and Turf in Olmsted Park. 
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More than any other landscape element, trees provide the most prominent visual 
component in the landscape. Tree preservation and management involves the protection 
of the canopy, trunk and roots. 
 
Trees in public parks are subject to intensive visitor use. Over time this use can have 
severe impacts. Ongoing public use includes the following: 

 Compaction and lack of soil fertility begins to change the soil both 
physically and chemically. 

 Rainwater begins to runoff (causing soil erosion) rather than percolating 
down through the soil and to the plants’ roots. 

 Groundcover materials such as turf are lost or damaged. 
 Exotic invasives begin to seed in the woodlands (such as Ailanthus, 

Rhamnus, Phellodendron, Norway Maple, Malus, Euonymus, Berberis, 
Celastrus, Ampelopsis) and the character of the woodland begins to 
deteriorate. Native invasives such as Black Cherry and Black Locust also 
seed and should be removed. 

 Native shrubs and native understory trees are lost. 
 Older native trees cannot compete for nutrients and water and begin to 

decline – tops die back. 
 Areas become so impacted that users begin to seek other locations. 

 
Park managers must be vigilant to spot these trends early and initiate corrective practices 
such as liming, fertilization, corrective pruning and keeping walking paths well mulched 
with composted wood chips. The removal of exotic invasives is an intensive recurring 
task. Smaller plants can be handpulled.  However, the most effective strategy for 
eradication is cutting and spraying the freshly cut stump with a small quantity of 
triclopyr. Brush should be chipped and blown into the forest if possible, or in turf areas. 
Wood chips should be composted in another location.  

 
Age diversity in the canopy layer is a long-term goal.  Ideally the trees should be of all 
ages with every stage present from newly established plants to past maturity. 
 
Woodland Level I areas are characterized by rough grass and shrubs under trees on 
gently rolling topography.  It is a pleasant open area for sitting in, picnicking or walking 
through.  The nature of the topography is critical as the grass must be capable of being 
mown 3-4 times annually. Walking paths through the long grass can be cut shorter and 
more often. The actual frequency of mowing depends on the density of the tree canopy 
and park setting.   
 

 Maintenance Standard - Woodland Level I: Less than 5% invasives and less than 
5% deadwood.  

 
Trees are inspected and pruned as necessary for health and safety biannually, and thinned 
out every five years. Trash is collected weekly. Woodland areas are planted 2 years after 
thinning to enrich natural regeneration.  Stumps are removed following tree removals to 
improve appearance and assist maintenance.  
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Woodland Level II areas are natural areas and serve to provide a visual screen or buffer 
to more intensively used areas and habitat for wildlife.  Use is typically low and informal. 
They require a low level of maintenance, but a high level of skill for management and 
implementation of work.  The objective in the forest areas is to sustain a continuous tree 
cover with the area being regenerated naturally.   Both the canopy and understory will be 
managed on a 10-year cycle.  Natural regeneration may, on occasion, be enriched by 
planting if the desired species do not regenerate naturally. 
 

 Maintenance Standard – Woodland Level II: Less than 10% invasives and less 
than 10% deadwood.  

 
Trees are safety pruned every five years; hazard trees are removed as required. Trash 
pickup as required.  
 
4.8.5 Wetlands Management 

 
Goal: To inspect, maintain and replant bordering vegetated wetlands along the Muddy 
River on an annual basis.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water is a central feature of the Muddy River parks of the Emerald Necklace. Given the 
importance of water, it is essential that it be kept in good condition, both in the treatment 
of the edges and in the quality of the water. The water bodies in the Muddy River parks 
of the Emerald Necklace require ongoing maintenance along the embankments and in the 
water. 
 
Routine maintenance tasks will include: 

 Trash removal 
 Removal of water-borne vegetation such as duckweed, etc. 
 Removal of invasive vegetation 
 Regular water sampling to monitor water quality 

 

 
Leverett Pond 
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Wetland or embankment plantings have been separated into three levels of maintenance 
depending upon plant selection, historic landscape design and relationship to pathways.  
All of the embankment maintenance recommendations include the removal of invasive 
species such as phragmites, Japanese knotweed and buckthorn.  Level I is more rigorous 
whereas Level III is the least rigorous requiring less frequent, yet still skilled 
maintenance.   

 
4.8.5.1 Embankment Plantings 

 
 Maintenance Standard - Embankment Planting Level I: Less than 5% trash, 

90% planting density, less than 5% exposed soil and less than 5% weeds and/or 
invasives.  

 
Plantings are maintained by properly trained personnel monthly.  Invasive species are 
removed on a monthly basis.  Replacement plants are installed seasonally.  
 

 Maintenance Standard - Embankment Planting Level II: Less than 5% trash, 
90% planting density, less than 5% exposed soil, and less than 10% weeds and/or 
invasives. 

 
Plantings are maintained by properly trained personnel four times per year.  Invasive 
species are removed on a quarterly basis.  Replacement plants are installed seasonally.  
 

 Maintenance Standard - Embankment Planting Level III: Less than 5% trash, 
90% planting density, less than 5% exposed soil, and less than 15% weeds and/or 
invasives. 

 
Plantings are maintained by properly trained personnel two times per year.  Invasive 
species are removed on an annual basis. 
 
4.8.5.2 Watercourse (10’ zone from embankment edge into water) 
 
Goal:  The watercourse is an important visual and flood control element of the Muddy 
River parks.  It is essential that it be kept in good condition, both in the treatment of the 
edges and in the quality of the water. 
 

 
 
 
 
 
 
 
 
 
 

 
The Riverway 
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Watercourse Level I is intended to keep the watercourse free from obstructions, trash 
and water-borne vegetation such as duckweed. 
 

 Maintenance Standard - Watercourse Level I: Less than 2% trash. 
 
Trash removed from watercourse weekly. The goal is less than 2% trash.  
 
Watercourse Level II refers to areas of the river that are more difficult to access and 
have less of an impact on the visual and functional elements of the park. 
 

 Maintenance Standard - Watercourse Level II: Less than 5% trash. 
 
Trash removed from watercourse on a quarterly basis. The goal is less than 5% trash.  
 
4.8.6 Trash Removal 
 
Goal: The park system should be clean and free from trash and litter.  Trash receptacles 
should not be overflowing and litter should be kept to a minimum.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trash Removal Level I through III have to do with the appearance of the park and 
sanitary conditions, including litter pick-up and collection of trash from receptacles.  
Trash Removal Level I is specified for high use areas that generate a significant amount 
of trash.  Trash Removal Level III corresponds to areas that have demonstrated over time 
the need for less frequent removal of trash. 
 
Maintenance Standard – Trash Removal Level I: Zero overflowing cans. 
 
Minimum of once a day 7 days/week.  No overflowing cans.  May require more than one 
servicing/day. 
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 Maintenance Standard - Trash Removal Level II: Zero overflowing cans. 

 
Minimum of once a day, 5 days/week. Use may dictate more frequent cleaning. 
 

 Maintenance Standard - Trash Removal Level III: Zero overflowing cans. 
 
Minimum servicing 2 to 3 times/week.  Litter barrels should be emptied up to 3 times per 
week from April through October and weekly during the winter. 
 
4.8.7 Repair and Preservation 
 
The following categories relate to work having to do with the proper functioning and 
safety of park equipment and facilities, preventative maintenance and repair, such as 
repair of park lighting, bench repair, park structure maintenance and graffiti removal.  
 
4.8.7.1 Parking Lots and Pathways: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Maintenance Standard - Paved Surfaces Level I: Less than 2% in degraded 
condition. 

 
Sweeping, cleaning and washing of surfaces done weekly so there is no accumulation of 
sand, dirt or leaves accumulated. 
 

 Maintenance Standard - Paved Surfaces Level II: Less than 5% degraded 
condition. 

 
Should be cleaned when there is a noticeable accumulation of debris.  
 

 Maintenance Standard - Path Maintenance: Less than 5% degraded condition. 
 
Repair stone dust and asphalt paths, including minor repairs, grading and potholing as 
necessary.  
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4.8.7.2 Park Furniture Maintenance 

 
Maintenance of park site furnishings includes: 

 Bench maintenance – repair, replacement, painting 
 Trash cans – emptying, replacement 
 Light poles – replace bulbs, painting, realigning 
 Drinking Fountains – cleaning, repair, turn on & off 
 Graffiti Removal 

 
Regular maintenance of the park’s site furnishings is an important task, which is often 
overlooked or only done on an emergency basis. Keeping park furnishings in good repair 
makes for a more inviting and usable park. 
 
A uniform set of park furnishings should be developed for the Muddy River parks of the 
Emerald Necklace including trash cans, benches, lighting standards and drinking 
fountains. Olmsted designed the park as a whole. Standardized furnishing will reinforce 
the historic character of the park while adding visual continuity to the park. In addition, 
maintenance is easier if there are one or two bench styles instead of five or six. Repairs 
are more likely to be done with “available materials” or not done at all when too many 
options exist. As much as possible, maintenance practices of park furnishings should be 
standardized throughout the Muddy River parks of the Emerald Necklace. This will 
reinforce the sense of one park both visually and managerially. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 Maintenance Standard – Park Furniture Level I: Are inspected weekly and routine 
repairs are done within 3-5 working days. 
 

4.8.7.3 Graffiti Removal 
 

Maintenance standards for Graffiti removal are followed unless they involve a historic 
structure that requires historic preservation notice or authorization.  
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 Maintenance Standard - Graffiti Removal Level I: Graffiti removed within 24 
hours. 
 

 Maintenance Standard - Graffiti Removal Level II: Graffiti removed within 48 
hours. 

  
 
 
 
 
 
 
 
 
 
 
 
 
4.8.7.4  Structures    
 
All buildings and structures within the Emerald Necklace Muddy River parks will be 
managed and maintained with the goal of preserving the historic authenticity and 
structural integrity of the buildings. In addition, all buildings and structures will be 
inspected and their condition will be recorded annually. New work necessary because of 
changes in use should meet the state building code. However, historic buildings should 
not be altered solely to make them compliant with the state building code as this could 
have an adverse affect on the resources. Code related work that may be necessary when 
historic buildings are converted to a new [public] use should also respect the historic 
character and meet the Secretary’s Standards for Rehabilitation. Alterations for 
accessibility should be carefully designed to respect both the historic landscape and 
structures. Work required to stabilize the structures, prevent vandalism and insect or 
animal damage should be considered a high priority and implemented immediately.  

 
 Maintenance Standard – Structures Level I: Historic structures require very 

specialized maintenance and sensitive treatments.  All historic structures are 
assumed to be Level I, however the particular problem or situation may 
necessitate a specific response.  Small, routine in-house repairs are done within 3-
5 working days.  Contracted repairs are assessed within 3-5 working days.  
Annual maintenance is done yearly and Preservation maintenance is done 
cyclically according to the Secretary of the Interior’s Standards. 

 
Historic preservation to structures shall be completed in accordance with the Secretary of 
the Interior’s standards for the Treatment of Historic Properties, 1995: “The intent of the 
Standards is to assist the long-term preservation of a structures significance through the 
preservation of historic materials and features. The Standards pertain to historic buildings 
of all materials, construction types, sizes, and occupancy and encompass the exterior and 
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interior of the buildings. They also encompass related landscape features and the 
building's site and environment, as well as attached, adjacent, or related new 
construction. To be certified for Federal tax purposes, a rehabilitation project must be 
determined by the Secretary to be consistent with the historic character of the structure(s), 
and where applicable, the district in which it is located.”  
 
Standards for Preservation  

1. A property will be used as it was historically, or be given a new use that 
maximizes the retention of distinctive materials, features, spaces, and spatial 
relationships. Where a treatment and use have not been identified, a property will 
be protected and, if necessary, stabilized until additional work may be undertaken.  

 
2. The historic character of a property will be retained and preserved. The 

replacement of intact or repairable historic materials or alteration of features, 
spaces, and spatial relationships that characterize a property will be avoided.  

 
3. Each property will be recognized as a physical record of its time, place, and use. 

Work needed to stabilize, consolidate, and conserve existing historic materials 
and features will be physically and visually compatible, identifiable upon close 
inspection, and properly documented for future research.  

 
4. Changes to a property that have acquired historic significance in their own right 

will be retained and preserved.  
 

5. Distinctive materials, features, finishes, and construction techniques or examples 
of craftsmanship that characterize a property will be preserved.  

 
6. The existing condition of historic features will be evaluated to determine the 

appropriate level of intervention needed. Where the severity of deterioration 
requires repair or limited replacement of a distinctive feature, the new material 
will match the old in composition, design, color, and texture.  

 
7. Chemical or physical treatments, if appropriate, will be undertaken using the 

gentlest means possible. Treatments that cause damage to historic materials will 
not be used.  

 
8. Archeological resources will be protected and preserved in place. If such 

resources must be disturbed, mitigation measures will be undertaken. 
 

The Emerald Necklace Master Plan lists the following structures as part of the Muddy 
River parks: 
 
Olmsted Park 

Kelly Rink (removed) 
Cumberland Ave bridge 
Ward’s Pond footbridge 
Willow Pond footbridge 
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Riverway 

Huntington Avenue Overpass 
Back Bay Maintenance Yard 
Carlton Street Footbridge 
Longwood Bridge and associated staircase 
Chapel Street Bridge and Shelter 
Netherlands Road and Brookline Ave bridges 

 
Back Bay Fens 

Boylston Street Bridge 
Agassiz Bridge 
Fen Bridge 
Stony Brook Gatehouse 
Fens Gatehouse 
Agassiz Road Shelter (Duck House) 
Clemente Field House 
Boston Fire Alarm Headquarters 
World War II Memorial, Vietnam Memorial, Korean Memorial 

 
These structures are discussed further in the existing conditions chapter. 

4.9  Equipment 

An equipment acquisition and replacement schedule is available in each jurisdiction and 
will support the increase in staffing and equipment for maintenance.  Equipment will be 
replaced as it wears out and new more effective equipment becomes available.  

4.10      Maintenance and Monitoring Schedule 
 
As indicated in the tasks above, the Muddy River parks require a great number of diverse 
tasks to care for this unique landscape.  A maintenance calendar and monitoring checklist 
(see Appendix A) was created that lists all tasks that need to be completed in each park 
sector per month.  This chart will also be used to monitor the success of each 
organization in achieving these standards. 
 
Following the Muddy River Restoration project there will be an increased level of 
maintenance for the newly restored landscape to preserve and protect both the public 
investment and the legacy of this historic park.   

4.11 ETM Maintenance Maps 

(See Attached PDF) 

 



4.11 ETM Maintenance Maps 
 

List of Maps 
 

1. Agency Areas of Responsibility 
2. Contract Limit Lines 
3. ETM Sectors 

 
Levels of Maintenance by Task and Sector Maps 

 
4. Sector I Hort – Charlesgate: Planting Areas, Embankment Plantings, Gardens, Watercourse 

 
5. Sector I Turf - Charlesgate: Turf, Woodlands, Athletic Fields, Playgrounds 
 
6. Sector IIA Hort – Back Bay Fens North: Victory Gardens/ Mother’ Rest: Planting Areas, 

Embankment Plantings, Gardens, Watercourse 
 
7. Sector IIA Turf – Back Bay Fens North: Victory Gardens/ Mother’ Rest: Turf, Woodlands, 

Athletic Fields, Playgrounds 
 
8. Sector IIB Hort – Back Bay Fens Central: Rose Garden/Clemente Field: Planting Areas, 

Embankment Plantings, Gardens, Watercourse 
 
9. Sector IIB Turf – Back Bay Fens Central: Rose Garden/Clemente Field: Turf, Woodlands, 

Athletic Fields, Playgrounds 
 
10. Sector IIC Hort – Back Bay Fens South and Sears Parking Lot: Planting Areas, 

Embankment Plantings, Gardens, Watercourse 
 
11. Sector IIC Turf - Back Bay Fens South and Sears Parking Lot: Turf, Woodlands, Athletic 

Fields, Playgrounds 
 

12. Sector III Hort – Riverway: Planting Areas, Embankment Plantings, Gardens, Watercourse 
 
13. Sector III Turf – Riverway: Turf, Woodlands, Athletic Fields, Playgrounds 

 
14. Sector IVA Hort – Olmsted Park North: Leverett Pond/Daisy Pond: Planting Areas, 

Embankment Plantings, Gardens, Watercourse 
 
15. Sector IVA Turf - Olmsted Park North: Leverett Pond/Daisy Pond: Turf, Woodlands, 

Athletic Fields, Playgrounds 
 
16. Sector IVB Hort – Olmsted Park South: Wards Pond/Willow Pond/Nicholson Hill: Planting 

Areas, Embankment Plantings, Gardens, Watercourse 
 



17. Sector IVB Turf – Olmsted Park South: Wards Pond/Willow Pond/Nicholson Hill: Turf, 
Woodlands, Athletic Fields, Playgrounds 
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CHAPTER 5: MANAGEMENT  
 
5.1 Introduction 
 
The objectives and recommendations contained in this chapter are based on the history of the 
Emerald Necklace Muddy River parks along with the inventory, documentation and analysis of 
existing conditions, and information gathered from meetings and interviews with park staff, 
friends of the park and other organizations.  This chapter outlines the proposed management 
structure, in the form of a Muddy River Cabinet, and sets forth management objectives and 
recommendations that will ensure the successful implementation of this Management and 
Maintenance Plan.  
 
5.2 Management Objectives 
 
The management objectives described below are structured as follows: objectives for the park as 
a whole and specific recommendations related to sectors of the Emerald Necklace Muddy River 
parks. 
 
5.2.1 Park System Management Objectives  
 
In order for the Management and Maintenance Plan for the Muddy River parks to be successful, 
the owners and managers of the parks must embrace management objectives that recognize the 
importance of the park as a cultural landscape. In order to accomplish this goal, the following 
management objectives were established during the Emerald Necklace master planning process: 
 

 Foster greater appreciation of the Emerald Necklace Muddy River parks as a cultural 
landscape: Significant cultural landscapes demand higher levels of understanding, public 
awareness and sympathetic treatment than other recreational grounds. 

 
 Respect the value of the natural environment of the parks: Every effort should be made to 

enhance the natural resources of the parks through a sound management and maintenance 
program and programming for the open space that respects the environment. 

 
 Foster a new generation of park managers: Historic and cultural properties require a 

management structure and maintenance staff with specific skills related to preservation 
maintenance, cultural resource management, horticulture and other related areas. The 
appointment of Park Administrators and “Horticultural” crews in New York City’s Central 
Park, Prospect Park and Riverside Drive Park, as well as fields of preservation maintenance 
and horticulture in the National Park Service, are evidence of emerging trends. More demands 
are imposed on park administrators to address contemporary needs in historically sensitive 
ways: for example, to evaluate original planting plans and plant lists in the light of 
authenticity, public safety, maintenance and cost.  

 
 Strengthen and coordinate management: The success of this plan depends on ongoing 

coordination of the owners of the Emerald Necklace Muddy River parks, park staff, 
volunteers and park partners around management and maintenance of the parks as well as the 
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coordination of capital projects and the maintenance they require. The need for strong cross-
jurisdictional communication among management partners, as well as a sound management 
and maintenance program that will ensure a seamless appearance for the Emerald Necklace 
Muddy River parks cannot be overemphasized. 

 
 Institutionalize public/private partnerships: State and municipal government must continue to 

be responsible for certain park services and improvements. However, as the economic climate 
of the 1990s and 2000s has shown, the private sector should continue to be encouraged to play 
an expanded role. This role, however, needs to be clearly defined and directed in ways that 
benefit the cultural landscape and enhance overall conditions. 

 
 Be aware of outside impacts on the parks: Parks are subject to external events and are 

inseparable from the cities, towns or neighborhoods of which they are a part. The Muddy 
River parks are no exception, and have been continuously affected by events outside, as well 
as inside their boundaries. These changes can threaten the future of the parks or compromise 
resources. Park managers should recognize the external threats and pursue strenuous efforts to 
control them. 

 
 Establish emphasis of the park as a cultural landscape: The Emerald Necklace Muddy River 

park system is a special place because of its rich and unique history. The addition of 
unobtrusive, on-site interpretive signs or other appropriate interpretive methods would help 
share the park’s history with its visitors. Park staff who are familiar with cultural landscape 
maintenance, particularly horticulturalists, would also help to communicate the importance of 
the parks as a historic resource and contribute greatly to the long-term preservation of the 
parks’ character-defining vegetation. Management and development of the parks should 
strive to preserve the known and potentially significant historic features and significant 
natural resources for future generations. These features should be considered individually and 
for their contribution to the overall character of the landscape.  

 
 Respond to contemporary uses: One of the most difficult tasks facing the caretakers of 

historic parks is to provide access for present and future generations of users, while 
maintaining the integrity of the historic property. New uses should be considered in relation to 
the Emerald Necklace’s historic integrity and should be accommodated in ways that do not 
compromise the historic design intent or adversely affect extant resources. Recreational uses 
should be consistent and sympathetic to the historic character of the property. The siting of 
new facilities should be carefully scrutinized and generally be discouraged. Mass, scale, form, 
materials and visual impacts should be carefully considered so that the original design intent, 
historic character, and integrity of the landscape are not compromised. Park management 
should strive to offer potential new uses for historic buildings, rather than to encourage new 
construction. 

 
 Event programming and control: Several events are held within the Muddy River parks 

throughout the year. These events bring additional people to the parks, but if not controlled 
can result in major impacts and also increased maintenance for the park staff. Management, 
maintenance, and the enforcement of rules and regulations are important to make these events 
successful for both the public and the park. 
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 Provide access for all: Special efforts must provide for the young, disabled and elderly. It is 
crucial that the parks be accessible to all those individuals who wish to visit and engage in 
appropriate park activities. Physical changes necessary to accommodate disabled visitors 
should be carefully designed so that they are compatible with the historic character of the 
property. 

 
 Limit vehicular impacts: Public parks, in general, are subject to assaults from the automobile 

and other modes of transportation. Any future planning should emphasize limits and 
restriction to automobiles in the parks, as well as minimizing changes to the parks’ edges to 
accommodate additional parking. The current parking areas in the parks are compatible with 
their use.  

 
 Expand park programming: A key to the future use, interest and support of the Emerald 

Necklace Muddy River parks is the expansion of park programs – information, exhibits, tours, 
events, public relations, and education. Programming reinforces existing constituencies and 
establishes new ones, but should not accomplish this at the expense of the environment or the 
historic integrity of the site. Park programming can also reinforce capital outlays, security, 
park use, advocacy and stewardship. Along with expansions in programming is the need to 
establish guidelines for use and enforcement of park-related rules.  

 
 Expand horticultural capabilities: The Emerald Necklace Muddy River parks have a unique 

and significant designed landscape with a large collection of specimen shrubs and trees as 
well as naturalistic plants requiring subtlety of treatment. These features contribute to both 
the historic significance and character of the park. They should be monitored, managed and 
maintained with the necessary technical skills needed to treat individual plant species 
correctly, as well as to preserve the character of individual features. Without skilled 
horticultural and arboricultural care, the parks risk the inadvertent loss of significant features, 
and the gradual decline of historic integrity.  

 
5.2.2 Park Landscape Management Objectives 
 
The management objectives for the park landscape include: 
 

 Preserve, protect and rehabilitate as necessary areas within the park that are unique 
ecological resources. 

 
 Preserve, protect and rehabilitate the extant features from the appropriate period of 

significance, while allowing for present day users.  Various features within the greater park 
landscape, such as extant vegetation, buildings and structures and the carriage roads are part 
of the historic Muddy River landscape and should be retained, preserved and maintained as a 
character-defining feature. 

 
 Preserve, protect and rehabilitate the extant features from the period of significance, while 

allowing for intensive use in specific areas:  Selected areas within the park, such as the 
athletic fields and recreation areas, should be maintained in a manner that is in keeping with 
their intensive use by the community and park visitors. 
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5.3 Management Issues and Recommendations 
 
There are many recommendations for the Muddy River parks that are not specific to a particular 
sector of the park system, but are applicable for the parks as a whole.  These management 
recommendations are intended to ensure regulatory compliance throughout the project. The 
recommendations should also ensure the practice of cultural resource management. Good 
cultural resource management includes the following considerations: 

1) Planning for both capital project and normal maintenance take into consideration 
impacts on cultural resources;  
2) Consultation with appropriate review bodies, such as the Brookline Preservation 
Commission, Boston Landmarks Commission or the Massachusetts Historic 
Commission; and 
3) In the case of federally funded or regulated projects, compliance with Section 106 of 
the National Historic Preservation Act must be met.  

 
The recommendations are as follows: 
 
5.3.1 Buildings and Structures 
 
The Emerald Necklace parks were embellished with many special buildings and bridges, most of 
which survive today.  Several buildings, such as the gatehouses at Park Drive and Brookline 
Avenue, the Fens and Charlesgate had engineering functions.  Some bridges, such as Boylston 
Street, Longwood and Brookline Avenue were imposing structures, while others, such as the 
pedestrian bridges in the Riverway and Olmsted Park, were intimate in scale, similar to the 
viewing shelters and overlooks.  Overtime, some of these structures have been allowed to 
deteriorate, even to the point where they are no longer safe to use.  This plan seeks to establish 
work procedures that institutionalize cyclical preservation as opposed to reconstruction or 
rehabilitation due to neglect. 
 
Park managers should evaluate the significance of historic buildings and guide preservation 
efforts accordingly. All buildings within the Muddy River parks should be managed and 
maintained with the goal of preserving the historic authenticity and structural integrity of the 
buildings. In addition, all buildings and structures in the Muddy River parks should be inspected 
and their condition recorded annually. New work necessary because of changes in use should 
meet the state building code. However, historic buildings should not be altered solely to make 
them compliant with the state building code as this could have an adverse affect on the resources. 
Code related work that may be necessary when historic buildings are converted to a new use 
should also respect the historic character and meet the Secretary’s Standards for Rehabilitation.  
All historic buildings not in use should be mothballed properly. 
 
5.3.2 Heritage and Specimen Tree Inventory 
 
The Emerald Necklace illustrates Olmsted’s design ideas at the height of his professional career. 
Master Plan and restoration projects must be faithful to these ideas while recognizing current 
needs and resources.  An accurate inventory of trees and plant material is critical to guiding 
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decisions for historically appropriate replacement species as some of this material becomes 
overly mature. 
 
A Heritage and Specimen Tree Inventory has been completed for the Brookline portion of the 
Riverway.  An inventory with maintenance recommendations should be developed and fully 
implemented for the rest of the Emerald Necklace Muddy River parks.  The former MA DEM’s 
Division of Forests and Parks, through its Bureau of Forestry, provided technical assistance and 
training to municipalities for the identification, evaluation and protection of heritage trees.  The 
newly formed MA Division of Conservation and Recreation should be consulted to see if the 
agency is available to assist in the identification and management of trees in the Emerald 
Necklace in two ways: 
 

 Development of an inventory form for heritage and specimen trees for the Muddy River parks 
 Training of park staff and volunteers in the identification, documentation and assessment of 

heritage and specimen trees 
 
The final product of the Heritage Tree Inventory should comprise a complete documentation of 
heritage and specimen trees in the parks and along the parkways, including their condition, 
location and a prioritized list of recommended treatment actions. Treatment of the trees could 
range from pruning and cabling work to removal and replacement in kind and should be 
incorporated into maintenance planning for the parks.  The park system needs a systematic 
forestry management program with a mission to increase forest health and ecological diversity. 
 
In addition to heritage trees, a complete inventory of historic character-defining vegetation, 
particularly specimen shrub collections would provide critical information to enhance 
management and maintenance. It would aid in determining maintenance needs, and in solutions 
related to long-term replacement.  
 
5.3.3 Interpretation and Signage 
 
The Muddy River parks need signs to guide today’s traffic and activities.  This signage must be 
compatible with the landscape, structures and furnishings.  Research has revealed historic 
prototypes compatible with these park settings.  Signage in other urban historic parks has been 
evaluated.  Proper attention to message and design will allow necessary signs to enhance rather 
than detract from the parks’ natural quality. 
 
The Emerald Necklace Muddy River parks have always been recognized for their immense 
interpretive and educational potential, with opportunities for visitors to enjoy the historic and 
natural landscape. However, a comprehensive interpretive program has not been developed, and 
the sensitive landscape has presented a challenge in creating a system of wayside panels, signage 
or other interpretive features. Because of this, interpretive features are very limited.  
 
Signage along the trails and landscape of the Emerald Necklace Muddy River parks falls into 
two categories: Wayfinding signage and Interpretive signage. 
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Interpretive: A full interpretive plan for the historic landscape of the Muddy River parks should 
be developed. In general, signage within the parks should be designed to be unobtrusive and 
compatible with the park landscape. In this historic area the quantity of signs should be limited to 
prevent visual clutter. Interpretive signage at other locations should be consistent with the overall 
interpretive strategy for the parks. 
 
Wayfinding: Wayfinding signage is designed to guide park visitors through the parks. The 
existing wayfinding system includes signage indicating pedestrian and bike paths, and parking 
areas. Wayfinding signage should be clear and readily identifiable.  
 
5.3.4 Program and Events Calendar 
 
A key to the future use, interest and support of the Emerald Necklace is the expansion of park 
programs – information, exhibits, events, tours, public relations and education.  Programming is 
also the key to rehabilitating currently unused buildings.  Park programming reinforces capital 
outlays, security, park use, advocacy and stewardship. 
 
Many public events and programs are held in the Emerald Necklace Muddy River parks each 
year, particularly in the warmer months. Programs and more specifically events should be 
reviewed for their impacts to the parks. In order to accommodate the work needed to host these 
events, park staff should develop a method for tracking the schedule and tasks for these 
activities. This could be done through an internal calendar of events and programs, that indicates 
the necessary preparation time for the events, including set up and break down, and the number 
of persons needed to staff the events. Post event maintenance should also be included.  
 
The continuation of the Park Ranger program is essential to build strategic partnerships between 
the police, rangers, parks staff and the public.  Both the perception and the actuality of greater 
security are important to all park users.  Park Rangers provide a friendly and informative 
uniformed presence and also foster a greater public understanding of the historic and 
environmental value of the Emerald Necklace parks.  A complete program of information, 
exhibitions, tours, public relations and educational programs is to be developed as the Master 
Plan improvements are carried out. 
 
5.3.5 Wetlands 
 
All ponds, rivers streams, land under water, bordering vegetated wetlands and floodplains within 
the Muddy River parks are subject to the Massachusetts Wetlands Protection Act.  Appropriate 
permits must be sought from either the Boston or Brookline Conservation Commission for 
activities that may alter the resource areas.  
 
Continuing management and monitoring of all the parks’ wetlands is ecologically important.  
With the exception of maintenance, any work that occurs within the wetland areas of the Muddy 
River parks will need to seek the regulatory authority of the Wetlands Protection Act and the 
Massachusetts Endangered Species Act (MESA). Management of the wetlands, especially in the 
ecological restoration efforts, requires local Conservation Commission permits, and an official 
filing with the regional Department of Environmental Protection office.  
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5.3.6 Roads and Trails 
 
The Emerald Necklace Master Plan illustrates that there is no common standard of paving 
materials, no vocabulary of furnishings, and no policy governing the alignment of walks or the 
placement of lights, benches, trash receptacles, drinking fountains, or signs throughout the park.  
The various paving surfaces and furnishings in the parks represent a patchwork of intermittent, 
unrelated efforts to arrest the decline of the Muddy River parks and their related parkways.  Park 
paths have been neglected, particularly in Olmsted Park and the Riverway. This lack of 
coordination is evidence of the larger problem of fragmented management and absence of a 
consistent overall maintenance approach. 
 
Several primary and secondary carriage roads and footpaths exist within the Emerald Necklace 
Muddy River parks. These roads should be treated according to the park system-wide 
recommendations above, which propose a comprehensive maintenance, management and 
rehabilitation program for pathways and roads. A thorough mapping and investigation of the trail 
system in the Emerald Necklace Muddy River parks should be undertaken. First, the location of 
the trails should be more accurately mapped. A more accurate mapping of the trails would be 
beneficial to both the park managers and visitors.  
 
Secondly, during the inventory process an assessment of trail condition and hierarchy could be 
performed to determine which trails are in need of erosion control measures. All trails that need 
erosion control measures should be treated. Finally, it is recommended that the parks take a more 
active control over the use of particular trails.  
 
Brookline has installed paved pathways with rolled aggregate in lieu of the historically designed 
gravel or stone dust paths.  This decision was made to avoid the impact of erosion from the paths 
into water bodies and to facilitate maintenance of the park. 
 
5.3.7 Circulation 
 
There are numerous interruptions between the parks in the Emerald Necklace system, 
particularly at the Route 9 and Bowker Interchanges.  At Olmsted Park, access to Ward’s Pond 
from Perkins Street is restricted to the east side.  At the Riverway, access to the park from the 
east sides of Longwood Bridge is inadequate, and the decorative iron Carlton Street Bridge (over 
the MBTA tracks) is closed.  Park continuity, circulation and access were an essential part of the 
historic parks’ success. 
 
The existing visitor parking lots, two at Pond Avenue, one at Daisy Field and one at Clemente 
Field, should remain the only parking lots for visitors to the parks. Any consideration of 
additional visitor parking, even for event overflow parking, should undergo a thorough study and 
investigation related to impacts to the historic landscape, visual impacts and safety/traffic.  
 
5.3.8 Park Furnishings 
 
Many recent repairs to park features have been undertaken in materials that are easy to vandalize 
or susceptible to early deterioration under current use conditions.  All materials considered for 
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use in the parks should be evaluated for their long-term durability and ease of maintenance.  
Usually these considerations will result in materials that are consistent with the originals: stone 
curbs are better than concrete, case iron is better than anodized aluminum for light standards.  
The hardest woods that can be acquired without negatively affecting the earth’s rain forests 
should be used for benches and shelters.  Metal and/or wood are the materials of choice for 
signage. 
 
Throughout the Muddy River parks, curbs, stairs, walks and fences need repair or replacement.  
Many of the smaller park “destinations” (such as shelters and overlooks) which gave meaning 
and pleasure to movement through the park are missing. 
 
Most park furnishings have also suffered over time.  Older walk lights have not been maintained, 
particularly in the more remote sections.  They have been replaced by newer models that are in 
various conditions.  Floodlights have appeared at Daisy Field in Olmsted Park and at Clemente 
Field in the Fens.  Historic benches are almost totally absent; concrete and wooden benches, as 
well as the “Emerald Necklace” design have been introduced.  Many of these are in need of 
repair.  Circulation and furnishings were an essential part of the historic parks’ success and they 
are critical for the greatest enjoyment of today’s users. 
 
5.3.9 Goose Control 
 
Invasive wildlife can have a negative impact on plant material, park appearance and user 
enjoyment.  The Canada Goose has become problematic throughout the eastern United States 
and is having a negative impact on the Muddy River parks.  Each spring Boston and Brookline 
make an effort to reduce the number of geese infesting our parks and detention ponds. The 
Canada Goose is protected by state and federal laws, which protect all species of migratory birds.  
Both Boston and Brookline hold a federal Egg and Nest Depredation Permit, which allow the 
parks agencies to affect a maximum of 30-50 goose nests. Each nest usually contains between 6 
and 12 eggs. Many other land management agencies throughout the region are also involved with 
egg and nest depredation.  
 
Signage stating that feeding of waterfowl permitted is not permitted and educational campaigns 
for the public are critical.  In addition, significant changes are also being made in landscape 
design to reduce goose populations.  This regional approach to population control is an 
appropriate start for dealing with problem goose populations, but assistance on a state or federal 
level may ultimately be necessary to effectively control the Canada Goose population.  
 
5.3.10 Recreation 
 
There is a need to improve recreational opportunities for walking, cycling, jogging, boating, 
picnicking, theatre, free-play in open areas, softball, sledding, sitting, watching, nature study, 
contemplation, and other forms of scenic enjoyment in the Muddy River parks.  
 
While the parks were originally intended for a variety of activities, opportunities for many 
historic pleasures have disappeared.  While many activities currently take place, conditions for 
multiple uses could be made better by separating competing uses, providing a fully functional 
circulation system and rehabilitating the key structures. 
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5.3.10 Pest Management  
 
An integrated pest management program for the Muddy River parks is not a "no pesticides ever" 
program. It utilizes integrated pest management techniques that emphasize physical, biological 
and cultural pest controls, alternatives to pesticides and least toxic pesticides. The use of 
pesticides is suggested as a last resort and only when necessary. All areas of the Muddy River 
parks, including the Victory Gardens, should utilize integrated pest management.  
 
There are more than one million insect species, but less than one percent of those are considered 
pests. The other 99 percent play a crucial role in our food chain and many are indispensable. 
Flying insects such as bees and butterflies pollinate fruits and vegetables. Burrowing insects 
aerate soil and assist in the decomposition of organic material by returning nutrients to the soil. 
Insects also serve an important role as a food source for birds, fish, other animals and some 
plants.  

 
IPM utilizes regular monitoring to determine if and when treatments are needed. It employs 
physical, mechanical, cultural, biological and educational tactics to keep pest numbers low 
enough to prevent damage and annoyance through least toxic and economical methods of pest 
management. IPM utilizes information on the pest and environmental conditions as well as the 
best available pest management methods.  

 
Unlike most commercial pesticide applications, IPM treatments are not made on a schedule. 
Treatments are made only if monitoring indicates that pests will cause an unacceptable amount 
of economic, medical or aesthetic damage. Treatments are timed to be made when they will be 
most destructive to the pest and least disruptive to natural pest control methods. 
 
5.4 Management Recommendations for Maintenance 
 
The level and consistency of maintenance in the Emerald Necklace Muddy River parks must be 
determined, planned and funded. The most important issues that could arise in the future include: 
 

 Sufficient maintenance funds: The owners of the parks should establish an operational budget 
that includes sufficient maintenance and ensures funding continuity in the future. Historically, 
many public parks have not received adequate maintenance funding. Often, when funding seems 
in place, subsequent budget cuts necessitate reductions in maintenance efforts. Typically, 
government appropriations and grants are available for specific capital improvements, but not for 
operating costs such as maintenance. For this reason, public agencies must work hard to establish 
and protect an appropriate maintenance budget.  
 

 Protection of funds to hire and train staff and to maintain equipment: The owners of the parks 
should establish positions and a budget necessary to hire and train both skilled and sensitive 
horticulturalists and professional arborists needed to maintain the historic landscape, as well as 
additional maintenance staff to care for the parks, including seasonal workers. This 
recommendation should become a priority for the park. In addition, funds should be available to 
maintain and upgrade equipment. 
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 Protection of the historic integrity of the Emerald Necklace Muddy River parks: The level and 
quality of maintenance has a great effect on the condition and integrity of the park landscape. 
Inadequate or inappropriate maintenance, for example, can result in the loss of the character-
defining features, design intent, and diminished integrity. Loss of integrity can, in turn, result in 
the loss of historic significance. The maintenance program must recognize the historic 
significance of the parks and should be tailored to preserve the landscape and its components. 
 

 Planning and Design of Capital Improvements: Capital improvements within the Emerald 
Necklace Muddy River parks need to be designed with long-term preservation and maintenance 
in mind. Some special focal areas such as Allerton Overlook may benefit from irrigation.   
 

 Update the maintenance and management plan: The maintenance and management program 
should be reviewed and updated on a regular basis, in order to incorporate new information and 
experience in maintenance gained over time related to the ongoing process of parks restoration. 
In addition, new technical advances, methodologies, and equipment should also be incorporated 
into the parks management. We recommend that the program be reviewed and revised as 
necessary, but at least every five years.  
 
5.5 Recommended Studies and Plans to Follow the Management and Maintenance Plan 
 
Upon the adoption of this Management and Maintenance Plan, the parks’ owners should pursue 
additional plans that build on the findings and recommendations in this document. 
Recommendations for additional work include: 
 

 Habitat plan 
 Interpretive plan 
 Signage plan 
 Invasive Species Task Force plan 
 Plant Inventory, including Heritage Tree Inventory 
 Long-term preservation and use plan for buildings and structures 

 
5.6 Management Structure and Coordination 
  
Upon completion of the Phase I Muddy River Project, nearly $100 million will have been spent 
from federal, state, local and private sources on the Emerald Necklace’s waterparks and related 
landscapes. In order to ensure that this level of investment is protected and preserved, a 
management structure for the project area and adjacent parks must be in place. 
 
The Muddy River project area is a portion of the Emerald Necklace, the core of Boston, 
Brookline and the Commonwealth’s historic park system consisting of a series of linear parks of 
nearly 1,000 acres.  The Muddy River project area runs from Wards Pond down through 
Charlesgate at the Charles River and form the border between Boston and Brookline.  The City 
of Boston, through the Boston Park and Recreation Department, is responsible for maintaining 
117 acres of parkland within and adjacent to the project area.   
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The Town of Brookline, through the Park and Open Space Division, is responsible for 
maintaining 32 acres of parkland within and adjacent to the project area.  The Commonwealth of 
Massachusetts owns the Charlesgate section of the Back Bay Fens and is responsible for the care, 
custody and control of the parkways and parkland located 25 feet in from the curb, an area 
totaling approximately 35 acres within the project area.  The total Muddy River project area and 
adjacent parklands is 184 acres or 18 percent of the entire Emerald Necklace.   
 
There is no single organization that manages the Muddy River park system with the result that 
Boston, Brookline and the Commonwealth of Massachusetts have developed, over time, 
differences with regard to: management objectives, maintenance standards, maintenance 
resources, capital improvement projects, work methods, priorities and technical solutions.  In 
practice these manifest themselves as different user activities, path surfacing, landscape 
treatment, maintenance priorities and use of voluntary labor.   
 
The Muddy River Maintenance and Management Plan identifies areas that are in need of a 
higher level of care that is coordinated, consistent and seamless.  Park users should be able to 
enjoy the parks without distraction, moving freely and with pleasure from city to town, path to 
bridge, woodland to overlook, experiencing the very diversity of spaces Olmsted envisioned. 
One way to foster that change is to create a new management structure for the park system in 
conjunction with an increased commitment to management, maintenance and restoration. 
 
In order to correct the unbalanced maintenance of the Muddy River parks, the project partners 
are proposing the creation of a Muddy River Project Management Cabinet [The Cabinet].  The 
proposed Management Cabinet addresses the lack of a single authority with overall responsibility 
for the management and maintenance of the Muddy River parks.  The Cabinet Management 
Structure holds each of the property owners accountable for maintenance and management 
responsibilities within their jurisdiction, however, it provides a framework for management 
oversight, public input, partner cooperation, and a forum to review, plan and improve park 
maintenance. The proposed Muddy River Project Management Cabinet includes: the Boston 
Parks Department, Brookline Parks and Open Space Division, the Massachusetts Division of 
Recreation and Conservation, the Emerald Necklace Conservancy, and the Muddy River 
Maintenance and Management Oversight Committee. 
 
5.6.1  Muddy River Project Management Cabinet 
 
The Muddy River Project Management Cabinet [The Cabinet] will facilitate uniform 
maintenance and management of the entire Muddy River park system.  The project partners have 
completed a draft Memorandum of Agreement [MOA] that will define the roles and 
responsibilities of each partner and park maintenance commitments.  A Committee comprised of 
Boston, Brookline, the State, the ENC and the MMOC have worked collaboratively to identify 
issues to be included in the MOA, a draft of which is included in Appendix E. The Cabinet 
members providing public funds will also be signatories to a Memorandum of Understanding 
(MOU) describing the estimate funding to be provided by the parties.  
 
This structure has been selected because it is consistent with MEPA’s direction to protect the 
public investment in the project and consistent with the proponents’ responsibilities for 
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management of municipally owned resources. The agencies responsible for park maintenance 
want to provide a seamless approach to maintenance not only within the Muddy River parks but 
also through the city and town’s parks as a whole. Retaining authority over the park areas in any 
management structure allows this to happen. However, in order to protect the massive public 
investment in this project, the city, town, and state have agreed to work cooperatively and to 
integrate a Management Cabinet dedicated to protecting Olmsted’s Emerald Necklace parks into 
on-going management.  
 
The Management Cabinet is designed to ensure that the goals of the Muddy River project are met 
through cooperative management, accountability and appropriate responsibility for long-term 
maintenance activities.  The Management Cabinet will: 
 

 Ensure unified quality performance standards for restoration and maintenance; 
 Ensure seamless care of the parks system; 
 Ensure effective completion of the Muddy River Restoration project; 
 Protect and upkeep the significant public investment in the Emerald Necklace park system; 
 Develop a workforce with the specialized expertise necessary to meet the unified quality 

standards to care for the historic and natural landscapes; 
 Provide a safe, comfortable and positive environment for the public throughout the system 

for all seasons; 
 Ensure sufficient and consistent public funding streams; 
 Help to leverage significant private resources in support of the park system. 

 
In the Cabinet a senior representative of each entity (Boston, Brookline and DCR) with parkland 
responsibilities would meet with the ENC and the MMOC to set policy and goals for work inside 
the project area, parkland (park maintenance) and for work outside the parkland (principally 
BMPs).  These representatives would be Commissioner/Director/Chair level at each entity and 
have the ability to commit resources or influence the commitment of resources to the 
management and maintenance effort.  Consistent with MEPA’s Final Record of Decision, 
Boston, Brookline, and DCR will continue to manage the resources under their control, with the 
flexibility they need to make day-to-day decisions and implement long-term management and 
operational policies.   
 
An Implementation Team consisting of the staff within the City, Town and DCR would support 
the Management Cabinet.  The Implementation Team would be those actually conducting the 
maintenance and management of parkland and waterway resources.   
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Figure 5.1 Muddy River Management Cabinet 

 
 
5.6.2 Roles and Responsibilities of the Cabinet Members 
Roles and responsibilities will be based upon MOA, a draft of which is included in Appendix E. 

5.6.3 Implementation  
 
5.6.3.1 Implementation Team – Parkland Maintenance 
 
Parkland maintenance falls under the responsibility of the Boston Parks Department, Brookline 
Parks and Open Space Division and the DCR. These agencies provide dedicated work crews for 
specific areas to ensure continuity in carrying out maintenance activities.   
 
The Boston Parks Department’s property maintenance division is under the direct oversight and 
management of the General Superintendents for Horticulture and Trades.  Under the 
Superintendents’ direction are the regional park crew, horticultural crew and crew foremen for 
the Muddy River area, to be supplemented by additional workers having specialized skills in 
woodlands and wetlands maintenance.  
 
Brookline Parks and Open Space property maintenance is under the direct oversight and 
management of the Operations Manager. Under the Operations Manager are maintenance crews - 
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including general landscape maintenance, forestry, trades, and litter removal crews - dedicated to 
the Olmsted and Riverway area.  
 
DCR property is under the overall management of the Deputy Commissioner of Operations who 
supervises maintenance crews and crew foremen for the Muddy River area.  
 
Collectively, the Boston Parks General Superintendent, Brookline Operations Manager, and 
DCR Deputy Commissioner of Operations represent the maintenance managers and 
Implementation Team for each entity under the Muddy River Project Cabinet.  They would also 
meet to work on implementing the goals and policies set out by the partnership. Horticulturists, 
arborists and crew maintenance supervisors will work with maintenance managers to advise on 
setting policy and meeting goals.   
 
5.6.3.2 Implementation Team - Best Management Practices 
 
Improvements outside the parkland areas are principally BMPs that will be owned or conducted 
by several parties such as the Boston Public Works Department, BWSC, DCR, the Town of 
Brookline and the Brookline Department of Public Works, the Massachusetts Turnpike Authority 
(MTA), and the Massachusetts Highway Department (MHD). The goal for outside parkland 
work is that signatories to the MOA will meet their maintenance and implementation 
commitments and work to coordinate their activities through the Management Cabinet.   As new 
BMPs come online, the management group and each entity will reach a consensus to establish 
maintenance procedures and the entity will report results so the Cabinet can complete the Annual 
Update Report for MEPA. 
 
5.6.4 Meetings and Review Sessions 
 
A regular schedule of the Muddy River Project Cabinet meetings between the ENC, the MMOC, 
Boston, Brookline and the DCR will be developed.  The schedule of the meetings and reviews 
would be the subject of the MOA and generally include: 
 

  Planning and policy meetings several times a year with staff at the Commissioner/ 
Director/Chair level from the Cabinet.  These would review on-going parks maintenance, 
progress to date and establish goals, programs and priorities for succeeding years. 
 

 Prepare and review the Annual Update Report for MEPA and reporting to the CAC and TAC. 
 

  Coordination meetings between Operations Managers, General Superintendents and Deputy 
Commissioner of Operations to coordinate maintenance activities and standards between park 
maintenance sections. 
 

  Establishment of any public meetings, public information and other activities to update the 
general public on the progress of the Muddy River Restoration Project, Emerald Necklace 
parks maintenance and the like. 
 

 Budget review to meet commitments 
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5.7 Guidelines for Maintenance and Monitoring Procedures 
 
The importance of monitoring of natural and cultural resources in the Emerald Necklace Muddy 
River parks cannot be overemphasized. In a popular park system like the Emerald Necklace, an 
ongoing program to monitor resources allows park staff to proactively manage the parks and to 
adapt or revise maintenance practices before resources suffer from too much use or deteriorate 
beyond repair. Park owners should develop a monitoring program to regularly assess the 
condition of park resources, including critical character-defining features associated with the 
historic landscape as well as natural resources, such as important habitats, wildlife and wetlands.  
 
Ideally, a field inspection/monitoring program for the park landscape would accomplish two 
goals. First, it would provide a method for regularly assessing the condition and health of the 
park’s features, to determine when/if intervention is required in advance of drastic measures such 
as replacement. Without a regular monitoring system in place, it is difficult to track changes 
from year to year. The following parameters are recommended for field inspections: 
 

 Monitor conditions during the appropriate time and frequency throughout the year(s); 
 Monitor changes in health due to decay, pests, diseases, environmental or cultural 
problems, including vandalism or inappropriate maintenance practices; 

 Identify external threats such as visitor use, construction, air quality etc.; 
 Diagnose conditions in the field when possible, or note that further diagnosis is needed; 
 Describe what level or threshold of damage is acceptable and when action is necessary; and 
 Describe the work required to treat the condition, or know where to get more information. 

 
In some instances, specialists may be required to assess particular field conditions. This may be 
true for some features such as wetlands, and to identify the presence and effects of specific 
diseases and pests.  In addition to regular monitoring, the park would benefit from some specific 
assessments, such as after unplanned storms or drought. The form of the field inspection could 
be written notes, photographs, annotated plans, specimen samples, drawings or correspondence. 
Regardless, electronic records should be retained as part of the maintenance documentation for 
the parks. Suggested fields for the inspection include: 
 

 Inspected by and date; 
 List the feature name and field identification number (if developed); 
 Identify the type of feature and criteria for inspection (i.e. What to look for); 
 Describe the inspection results; 
 Provide comments related to condition, size, stabilization and/or repair work needed; 
 Identify if further diagnosis is needed;  
 Describe physical work needed (note critical work when needed); and 
 Note if the feature is threatened or deteriorating. 

 
Second, a record-keeping system could be used to track work accomplished or major changes in 
condition. This includes changes in the health, form or condition of the feature, as well as major 
work performed such as removal, replacement, propagation, or any other activities. At a 
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minimum, maintenance staff should retain receipts, notes, or other documentation related to 
maintenance activities so a long-term record exists related to overall site management. This 
serves an invaluable tool to ensure both consistent and appropriate maintenance practices, 
particularly when staff changes occur.  
 
5.8 Guidelines for Training and Volunteers 
 
Volunteers play a major role in the maintenance of urban parks. They lead nature walks, 
supervise playgrounds, participate in park-wide clean-ups, adopt flower plots and help with 
miscellaneous chores in park offices through out the country. The benefits resulting from 
successful volunteer programs in parks have ranged from encouraging community “ownership” 
and increasing the use of parks to identifying and nurturing future community leaders and park 
donors.  
 
In the Emerald Necklace, volunteers can be used to help with tasks such as controlling invasive 
species, repainting benches and light posts, graffiti removal, weeding and general parks clean up. 
Volunteers can be managed through organizations such as the Charles River Conservancy, who 
has a Volunteer Stewardship Program or the Emerald Necklace Conservancy, who runs a 
“Volunteers for the Necklace” Program.  Volunteers can contact these conservancies directly to 
get involved in volunteering. 
 
Volunteering provides opportunities for park users to learn more about the natural environment 
of their parks. Volunteers see their overall purpose as protecting and preserving nature, restoring 
part of natural landscape to its original condition, and helping nature survive the invasion of 
weeds and human interference. Managers of volunteer programs need to carefully consider the 
size of an initial project, and build a program that addressees ecological needs and considers 
providing demonstration sites for public observations. 
 
Effective programs are built around good planning, background research, community 
involvement, student participation, training, and long term monitoring. Restoration leaders need 
to provide clear directions and specific tasks to keep everyone actively engaged. Volunteers need 
to know they are an essential part of the solution. By providing training to volunteers, they go 
away with a better understanding of the project, the long-term goals, and how their efforts are 
incorporated into the long-range plans for a restoration program. People who volunteer are proud 
to share their experience with others in the community. 
 
5.9  Role of Regulatory Agencies and Committees 
 
All the members of the Cabinet are represented on the MMOC. The proponents and ENC sit on 
the Technical Advisory Committee. The ENC also has a seat on the Citizens’ Advisory 
Committee. Each of these committees has a distinct role, and each will inform how the partners 
make day-to-day decisions and implement long-term management and operational policies. 
 
For the purposes of inclusion and cooperation, the Regulatory Agencies will be addressed as a 
Regulatory Group. The Group will consist of the Executive Office of Environmental Affairs 
(EOEA), the Massachusetts Environmental Policy Act (MEPA) Unit within EOEA, the 
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Department of Environmental Protection (DEP), Massachusetts Historical Commission (MHC) 
and other permitting agencies such as the City of Boston and Town of Brookline Conservation 
Commissions and historical commissions. The active participants of the regulatory group may 
vary by construction contract depending on the permits and approvals applicable to each 
construction contract.  The federal, state, and local regulatory agencies are expected to carry out 
their responsibilities within each one’s current management and administrative framework under 
their own regulations, policies, and procedures. The regulatory group is responsible for ensuring 
compliance with applicable regulatory programs including the MEPA process, required 
permitting, and fulfillment of Section 61 Findings.  
 
In addition, three committees were created during the regulatory process: the Citizens Advisory 
Committee, the Technical Advisory Committee and the Muddy River Maintenance and 
Management Oversight Committee. 
 
5.9.1 Citizens Advisory Committee 
 
The CAC, whose members represent a diverse range of backgrounds, experience, and affiliation, 
provides public input on the full range of environmental issues both to the proponents, as they 
prepare MEPA submittals, and to the EOEA, as it reviews the submissions.  The CAC was 
established by EOEA to serve as advisors to the Secretary on the project. Following the submittal 
of the FEIR, the CAC will receive annual updates from the project proponents regarding the 
status of the Muddy River improvements. Beyond the annual updates, the CAC can remain 
active and informed by holding four seats on the MMOC, which will last through the duration of 
the project plus five years.  
 
5.9.2 Technical Advisory Committee 
 
The TAC is comprised of members having considerable technical knowledge in all areas of 
importance to the project, principally federal, state and local agencies with regulatory authority.  
The TAC is the forum for addressing detailed technical issues on project permitting, design, and 
implementation. The TAC would provide technical support to the Management Cabinet and 
Project Implementation Team.  
 
5.9.3 Muddy River Maintenance and Management Oversight Committee 
 
The Muddy River Restoration Project Maintenance and Management Oversight Committee 
(MMOC) is an independent oversight body, established by the Secretary of the Executive Office 
of Environmental Affairs, for the Muddy River Restoration Project. 
 
In order to ensure full protection of the significant public investment in the Project, and to serve 
as an innovative collaborative model for similar cross-jurisdictional projects, the MMOC:  a) 
provides ongoing independent evaluation of the Project, including management and 
maintenance; b) facilitates close coordination and cooperation among Project partners; and c) 
serves as the formal vehicle for public participation in all aspects of the Project, including its 
long-term management. 
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The roles and responsibilities of the MMOC are: 
 To ensure outstanding stewardship of the resource by serving as a vital, independent and 

outspoken ‘watchdog.’ 
 To participate in the development and ongoing evaluation of performance standards for 

construction, BMPs and maintenance. 
 To identify benchmarks to evaluate Project progress. 
 To provide independent review of the Project, including the Participants’ conformance to 

Project Goals. 
 To monitor and evaluate compliance with the provisions of federal, state, and local permits 

and approvals (including section 61 findings). 
 To monitor and evaluate compliance with the MOA, the MOU, and other multi-party 

contractual obligations to be developed, and with the 1999 MOA and 1999 MOU so long as 
they remain in effect. 

 To promote close coordination of activities among the Project Participants and other relevant 
public agencies, and where necessary participate effectively in dispute resolution. 

 To promote representation of a broad public constituency on the MMOC. 
 To provide a conduit for public access to the Project. 

 
5.10 Former Agreements and Partnerships 
 
The Secretary’s Certificate encourages the proponents to amend the 1999 MOU to include the 
DCR (formerly MDC) as part of the management of the project and to be included in the 
maintenance of the project area.  
 
There are actually two agreements concerning the Muddy River project that have been executed.  
A Memorandum of Agreement (MOA) was signed June 8, 1999 between the City of Boston and 
the Town of Brookline that detailed the financial and management terms for conducting work on 
the Muddy River project.  (See Appendix E.) The Agreement identified the responsibilities for 
Boston and Brookline in contracting for services and sharing information on the project.  There 
was no specific definition of the level of funding required by either party or source of other 
funds.   
 
The second agreement was the November 1999 Memorandum of Understanding (MOU) 
containing the responsibilities for funding and administering the Muddy River Restoration 
Project.  In summary, the MOU identified the City of Boston through its Parks Department as the 
project manager of Phase I of the project including Charlesgate.  The City would receive and 
disburse funds for the project in cooperation with other participating agencies.  The MOU 
indicated that about $7.1 million was necessary to complete the planning, design and permitting 
of Phase 1 of the Project and the planning, design, permitting and construction of Charlesgate.  A 
specific breakdown of the sources of funding was included.  The proponents agreed to accept 
responsibility for costs of maintaining and managing the project including implementation of 
BMPs once Phase I is complete. 
 
 
 



Appendix A: MAINTENANCE CALENDAR & MONITORING CHECKLIST 
FOR THE MUDDY RIVER PARKS OF THE EMERALD NECKLACE MUDDY 

RIVER RESTORATION PROJECT 



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
Paved Surfaces Level II  Shovel and remove snow as needed

 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
Paved Surfaces Level II  Shovel and remove snow as needed

 Inspect all playground and park equipment for damage and hazardous conditions. Note all 
areas for repair or replacement. Repairs are done within 3-5 working days.
 Remove trash daily from playground area
 Snow removal as necessary
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

JANUARY - GENERAL TASKS

Circulation

Circulation

Charlesgate

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Playgrounds Level I

Structures Level I

Structures Level I

Circulation

Maintenance Calendar and Monitoring Checklist

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Maintain signs indicating that playing fields are closed for the season.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Athletic Fields Level I

Structures Level I

Circulation

Embankment Plantings Level I

Watercourse Level I

Structures Level I

Back Bay Fens South 
and Sears Parking Lot

Riverway

Maintenance Calendar and Monitoring Checklist
JANUARY - GENERAL TASKS

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Woodlands Level I  Pick up litter and trash weekly
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Woodlands Level I  Pick up litter and trash weekly
 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Maintain signs indicating that playing fields are closed for the season.

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Soft Surface Level I  Shovel and remove snow as needed
Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Riverway

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Athletic Fields Level I

Circulation

Structures Level I

Structures Level I

Maintenance Calendar and Monitoring Checklist
JANUARY - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Woodlands Level I  Pick up litter and trash weekly
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Circulation

Maintenance Calendar and Monitoring Checklist
JANUARY - GENERAL TASKS

Structures Level I

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Monitor structures for storm damage

 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Remove trash daily from playground area
 Snow removal as necessary

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Structures Level I

FEBRUARY - GENERAL TASKS

Charlesgate

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Circulation

Circulation

Maintenance Calendar and Monitoring Checklist

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation

Playgrounds Level I



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Maintain signs indicating that playing fields are closed for the season.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Inspect and prune out dead, broken or diseased branches. 
 Prune to improve or maintain structural form and stability.
 Control invasive vines competing with trees and shrubs. 
 Pick up litter and trash weekly

Athletic Fields Level I

CirculationBack Bay Fens South 
and Sears Parking Lot

Structures Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Structures Level I

Riverway Circulation

Woodlands Level I

Maintenance Calendar and Monitoring Checklist
FEBRUARY - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Inspect and prune out dead, broken or diseased branches. 
 Prune to improve or maintain structural form and stability.
 Control invasive vines competing with trees and shrubs. 
 Pick up litter and trash weekly

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

 Maintain signs indicating that playing fields are closed for the season.
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Structures Level I

Maintenance Calendar and Monitoring Checklist
FEBRUARY - GENERAL TASKS

Riverway

Woodlands Level I

Structures Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Athletic Fields Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Inspect and prune out dead, broken or diseased branches. 
 Prune to improve or maintain structural form and stability.
 Control invasive vines competing with trees and shrubs. 
 Pick up litter and trash weekly

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Woodlands Level I

Structures Level I

Maintenance Calendar and Monitoring Checklist

FEBRUARY - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Turf Level II  Remove matted leaf and debris from lawns and open space areas.
Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed

 Inspect all playground and park equipment for damage and hazardous conditions. Note all 
areas for repair or replacement. Repairs are done within 3-5 working days.
 Remove trash daily from playground area
 Snow removal as necessary

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Charlesgate Circulation

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Circulation

Playgrounds Level I

Maintenance Calendar and Monitoring Checklist

Structures Level I

Structures Level I

MARCH - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Turf Level II  Remove matted leaf and debris from lawns and open space areas.
Athletic Fields Level I  Remove matted leaf and debris from lawns and open space areas.

 Conduct an inspection of shrubs. Inspect for broken limbs and branches from storm 
damage. Inspect shrubs for insect and disease problems. The spring inspection will assist in 
scheduling pruning and pest control.
 Remove dead or damaged shrubs from plant beds. Note all locations for future 

replacements.
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Clean plant beds of all debris and top dress areas with pine bark mulch.
 Trash removal completed three times per week
 Conduct an inspection of shrubs. Inspect for broken limbs and branches from storm 

damage. Inspect shrubs for insect and disease problems. The spring inspection will assist in 
scheduling pruning and pest control.
 Remove dead or damaged shrubs from plant beds. Note all locations for future 

replacements.
 Clean plant beds of all debris and top dress areas with pine bark mulch.
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Gardens Level I

Circulation

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

MARCH - GENERAL TASKS

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Structures Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Conduct an inspection of trees with the arborist. Inspect for broken limbs and branches from 

storm damage. Inspect shrubs for insect and disease problems. The spring inspection will 
assist in scheduling pruning and pest control.
 Start scheduled dormant pruning program in order to improve and maintain the trees 

structural form and stability prior to bud break. Dormant pruning should be completed by mid-
March.
 Inspect trees for insects, apply dormany oil if approved and applicable for insects observed.
 Start scheduled trees and stump removal. 
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Pick up litter and trash weekly

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Turf Level II  Remove matted leaf and debris from lawns and open space areas.

 Conduct an inspection of shrubs. Inspect for broken limbs and branches from storm 
damage. Inspect shrubs for insect and disease problems. The spring inspection will assist in 
scheduling pruning and pest control.
 Remove dead or damaged shrubs from plant beds. Note all locations for future 

replacements.

Circulation

MARCH - GENERAL TASKS

Back Bay Fens South 
and Sears Parking Lot

Woodlands Level I

Structures Level I

CirculationRiverway

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Clean plant beds of all debris and top dress areas with pine bark mulch.
 Trash removal completed three times per week

Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Conduct an inspection of trees with the arborist. Inspect for broken limbs and branches from 

storm damage. Inspect shrubs for insect and disease problems. The spring inspection will 
assist in scheduling pruning and pest control.
 Start scheduled dormant pruning program in order to improve and maintain the trees 

structural form and stability prior to bud break. Dormant pruning should be completed by mid-
March.
 Inspect trees for insects, apply dormany oil if approved and applicable for insects observed.
 Start scheduled trees and stump removal. 
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Pick up litter and trash weekly

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Turf Level II  Remove matted leaf and debris from lawns and open space areas.
Athletic Fields Level I  Remove matted leaf and debris from lawns and open space areas.

 Conduct an inspection of shrubs. Inspect for broken limbs and branches from storm 
damage. Inspect shrubs for insect and disease problems. The spring inspection will assist in 
scheduling pruning and pest control.
 Remove dead or damaged shrubs from plant beds. Note all locations for future 

replacements.

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

MARCH - GENERAL TASKS

Riverway

Woodlands Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Planting Areas Level I

Structures Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Clean plant beds of all debris and top dress areas with pine bark mulch.
 Trash removal completed three times per week

Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Conduct an inspection of trees with the arborist. Inspect for broken limbs and branches from 

storm damage. Inspect shrubs for insect and disease problems. The spring inspection will 
assist in scheduling pruning and pest control.
 Start scheduled dormant pruning program in order to improve and maintain the trees 

structural form and stability prior to bud break. Dormant pruning should be completed by mid-
March.

 Inspect trees for insects, apply dormany oil if approved and applicable for insects observed.
 Start scheduled trees and stump removal. 
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Pick up litter and trash weekly

Turf Level I  Remove matted leaf and debris from lawns and open space areas.
Turf Level II  Remove matted leaf and debris from lawns and open space areas.

 Conduct an inspection of shrubs. Inspect for broken limbs and branches from storm 
damage. Inspect shrubs for insect and disease problems. The spring inspection will assist in 
scheduling pruning and pest control.
 Remove dead or damaged shrubs from plant beds. Note all locations for future 

replacements.

Woodlands Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Circulation

Structures Level I

MARCH - GENERAL TASKS

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

Planting Areas Level I

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill



Sector Feature Type/Area Maintenance Action Task Completed
 Leave wood mulch and other winter protection systems in place until the weather is above 

45-50 degrees.
 Clean plant beds of all debris and top dress areas with pine bark mulch.
 Trash removal completed three times per week

Embankment Plantings Level I  Pruning as needed
Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 

necessary to access the watercourse and remove debris.
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Planting Areas Level I

Structures Level I

Maintenance Calendar and Monitoring Checklist

MARCH - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.

Turf Level III  Rake and dethatch turf areas affected by snow molds or other winter damage.
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Playgrounds Level I  Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.

Turf Level I

Embankment Plantings Level I

Turf Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist

Turf Level II

APRIL - GENERAL TASKS

Charlesgate

Circulation

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Review all althletic field surface conditions for winter damage, hazardous or unsafe 

conditions 

 Weather permitting, fields can be lined for spring sports
 Inspect fencing for winter damage

 Review irrigation systems for winter damage, notify Water Department for scheduling repairs
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Remove winter mulch and debris from beds
 Edge beds and remove excess material
 Top dress beds with mulch
 Trash removal completed three times per week
 Remove winter mulch and debris from beds
 Edge beds and remove excess material
 Top dress beds with mulch
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Athletic Fields Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation

Planting Areas Level I

Gardens Level I

Maintenance Calendar and Monitoring Checklist

APRIL - GENERAL TASKS

Playgrounds Level I

Turf Level II

Turf Level I

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Pick up litter and trash weekly
 Start scheduled tree replacements and proposed tree installations according to standard 

specifications and details. 
 Review with arborist and schedule pruning of trees infected last year by anthracnose, 

cankers and galls before new growth begins.
 Prune out dead or damaged branches of trees.
 Fertilize trees as determined by soil analysis.
 Remove stakes and guy wires installed on replacement teres planted last spring.
 Remove winter protection systems once weather temperature reliably rises above 45-50 

degrees.

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Back Bay Fens South 
and Sears Parking Lot

Riverway

Woodlands Level I

Maintenance Calendar and Monitoring Checklist

APRIL - GENERAL TASKS

Circulation

Circulation

Embankment Plantings Level I

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Provide mulch in a two-foot diameter around the base of all new trees and trees planted the 

previous year. 
 Consult with the arborist about applying dormant oil to trees with a history of aphid, scale or 

spider mite infestations ie. Hemlocks, beeches, honeylocust and elm.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Remove winter mulch and debris from beds
 Edge beds and remove excess material
 Top dress beds with mulch
 Trash removal completed three times per week
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Pick up litter and trash weekly
 Start scheduled tree replacements and proposed tree installations according to standard 

specifications and details. 
 Review with arborist and schedule pruning of trees infected last year by anthracnose, 

cankers and galls before new growth begins.
 Prune out dead or damaged branches of trees.
 Fertilize trees as determined by soil analysis.

Maintenance Calendar and Monitoring Checklist

APRIL - GENERAL TASKS

Woodlands Level I

Turf Level II

Turf Level I

Riverway

Olmsted Park North: 
Leverett Pond/Daisy 
Pond Woodlands Level I

Planting Areas Level I

Embankment Plantings Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Remove stakes and guy wires installed on replacement teres planted last spring.
 Remove winter protection systems once weather temperature reliably rises above 45-50 

degrees.
 Provide mulch in a two-foot diameter around the base of all new trees and trees planted the 

previous year. 
 Consult with the arborist about applying dormant oil to trees with a history of aphid, scale or 

spider mite infestations ie. Hemlocks, beeches, honeylocust and elm.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Review all althletic field surface conditions for winter damage, hazardous or unsafe 

conditions 

 Weather permitting, fields can be lined for spring sports
 Inspect fencing for winter damage

 Review irrigation systems for winter damage, notify Water Department for scheduling repairs
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Remove winter mulch and debris from beds
 Edge beds and remove excess material
 Top dress beds with mulch
 Trash removal completed three times per week
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 

Embankment Plantings Level I

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist
APRIL - GENERAL TASKS

Woodlands Level I

Athletic Fields Level I

Turf Level I

Turf Level II

Olmsted Park North: 
Leverett Pond/Daisy 
Pond



Sector Feature Type/Area Maintenance Action Task Completed
Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.

 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Pick up litter and trash weekly
 Start scheduled tree replacements and proposed tree installations according to standard 

specifications and details. 
 Review with arborist and schedule pruning of trees infected last year by anthracnose, 

cankers and galls before new growth begins.
 Prune out dead or damaged branches of trees.
 Fertilize trees as determined by soil analysis.
 Remove stakes and guy wires installed on replacement teres planted last spring.
 Remove winter protection systems once weather temperature reliably rises above 45-50 

degrees.
 Provide mulch in a two-foot diameter around the base of all new trees and trees planted the 

previous year. 
 Consult with the arborist about applying dormant oil to trees with a history of aphid, scale or 

spider mite infestations ie. Hemlocks, beeches, honeylocust and elm.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Rake and dethatch turf areas affected by snow molds or other winter damage.
 Start core aerating and mat dragging schedule.
 If there are problem areas, conduct soil test to establish base condition.
 Remove winter mulch and debris from beds
 Edge beds and remove excess material
 Top dress beds with mulch
 Trash removal completed three times per week
 Plantings are maintained by properly trained personnel. Mulching and pruning as needed. 

Invasives removed on a monthly basis. 
 Install replacement plants as necessary.

Watercourse Level I  The watercourse is inspected weekly for trash and/or debris. A small boat is used as 
necessary to access the watercourse and remove debris.

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Maintenance Calendar and Monitoring Checklist

APRIL - GENERAL TASKS

Embankment Plantings Level I

Circulation

Woodlands Level I

Turf Level I

Turf Level II

Planting Areas Level I



Sector Feature Type/Area Maintenance Action Task Completed
Paved Surfaces Level II  Should be cleaned when there is a noticeacble accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

APRIL - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas

Turf Level I

Maintenance Calendar and Monitoring Checklist

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Circulation

May - GENERAL TASKS

CirculationCharlesgate

Turf Level I

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Inspect mower blades each day, sharpen a minimum of once a week or as necessary

 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary

Turf Level III  Mow on a 14-18 day schedule. Cutting height shall be 4.5".
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations

Back Bay Fens Central: 
Rose Garden/ 
Clemente Field Turf Level I

Maintenance Calendar and Monitoring Checklist
May - GENERAL TASKS

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Turf Level II

Embankment Plantings Level I

Watercourse Level I

Circulation

Playgrounds Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Review all althletic field surface conditions for winter damage, hazardous or unsafe 

conditions 

 Weather permitting, fields can be lined for spring sports
 Inspect fencing for winter damage
 Review irrigation systems for winter damage, notify Water Department for scheduling repairs

 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 2 to 2.5 "
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 

and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 

 Fertilize new shrubs as determined by soil analysis
 Review shrubs on site with arborist to determine the best method of pruning flowering and 

non-flowering shrubs
 Remove dead shrubs, note their locations and schedule replacements
 Deadhead fading blossoms

Back Bay Fens Central: 
Rose Garden/ 
Clemente Field

Maintenance Calendar and Monitoring Checklist

May - GENERAL TASKS

Planting Areas Level I

Turf Level I

Turf Level II

Athletic Fields Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer
 Water daily in the morning
 Trash removal completed 3 times per week

 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 
and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 
 Fertilize as determined by soil analysis
 Deadhead fading blossoms
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer
 Water daily in the morning
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Plant storm related replacement trees
 Maintain mulch 2-foot diameter mulch beds around new and existing trees
 Fertilize trees as determined by soil analysis
 Pick up litter and trash weekly
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture

Planting Areas Level I

Watercourse Level I

Back Bay Fens Central: 
Rose Garden/ 
Clemente Field

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist
May - GENERAL TASKS

Turf Level I

Gardens Level I

Circulation

Woodlands Level I

Woodlands Level I

Back Bay Fens South 
and Sears Parking Lot



Sector Feature Type/Area Maintenance Action Task Completed
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary

 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 
and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 
 Fertilize new shrubs as determined by soil analysis
 Review shrubs on site with arborist to determine the best method of pruning flowering and 

non-flowering shrubs
 Remove dead shrubs, note their locations and schedule replacements
 Deadhead fading blossoms
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer
 Water daily in the morning
 Trash removal completed 3 times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 

Embankment Plantings Level I

Turf Level IBack Bay Fens South 
and Sears Parking Lot

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

Watercourse Level I

Turf Level II

May - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Plant storm related replacement trees
 Maintain mulch 2-foot diameter mulch beds around new and existing trees
 Fertilize trees as determined by soil analysis
 Pick up litter and trash weekly
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Review all althletic field surface conditions for winter damage, hazardous or unsafe 

conditions 

 Weather permitting, fields can be lined for spring sports
 Inspect fencing for winter damage
 Review irrigation systems for winter damage, notify Water Department for scheduling repairs

 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts

  Mow on a 5-7 day schedule. Cutting height shall be 2 to 2.5 "

May - GENERAL TASKS

Woodlands Level I

Maintenance Calendar and Monitoring Checklist

Turf Level II

Turf Level I

Riverway

Athletic Fields Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary

 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 
and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 
 Fertilize new shrubs as determined by soil analysis
 Review shrubs on site with arborist to determine the best method of pruning flowering and 

non-flowering shrubs
 Remove dead shrubs, note their locations and schedule replacements
 Deadhead fading blossoms
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer
 Water daily in the morning
 Trash removal completed 3 times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately

Woodlands Level I  Start scheduled tree replacements and proposed tree installations according to standard 
specifications and details. 

May - GENERAL TASKS
Maintenance Calendar and Monitoring Checklist

Planting Areas Level I

Embankment Plantings Level I

Watercourse Level I

Riverway Athletic Fields Level I

CirculationOlmsted Park North: 
Leverett Pond/Daisy 
Pond



Sector Feature Type/Area Maintenance Action Task Completed
 Review with arborist and schedule pruning of trees infected last year by anthracnose, 

cankers and galls before new growth begins.
 Prune out dead or damaged branches of trees.
 Fertilize trees as determined by soil analysis.
 Remove stakes and guy wires installed on replacement teres planted last spring.
 Remove winter protection systems once weather temperature reliably rises above 45-50 

degrees.
 Provide mulch in a two-foot diameter around the base of all new trees and trees planted the 

previous year. 
 Consult with the arborist about applying dormant oil to trees with a history of aphid, scale or 

spider mite infestations ie. Hemlocks, beeches, honeylocust and elm.
 Pick up litter and trash weekly
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Review all althletic field surface conditions for winter damage, hazardous or unsafe 

conditions 

 Weather permitting, fields can be lined for spring sports
 Inspect fencing for winter damage
 Review irrigation systems for winter damage, notify Water Department for scheduling repairs

Turf Level II

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Maintenance Calendar and Monitoring Checklist

Woodlands Level I

Athletic Fields Level I

May - GENERAL TASKS

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 2 to 2.5 "
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
Inspect mower blades each day, sharpen a minimum of once a week or as necessary

 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 
and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 
 Fertilize new shrubs as determined by soil analysis
 Review shrubs on site with arborist to determine the best method of pruning flowering and 

non-flowering shrubs
 Remove dead shrubs, note their locations and schedule replacements
 Deadhead fading blossoms
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer
 Water daily in the morning
 Trash removal completed 3 times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Athletic Fields Level IOlmsted Park North: 
Leverett Pond/Daisy 
Pond

Planting Areas Level I

Embankment Plantings Level I

Planting Areas Level I

Watercourse Level I

Maintenance Calendar and Monitoring Checklist
May - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Plant storm related replacement trees
 Maintain mulch 2-foot diameter mulch beds around new and existing trees
 Fertilize trees as determined by soil analysis
 Pick up litter and trash weekly
 Apply a complete (N-P-K) fertilizer to all turf areas
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 5-7 day schedule. Cutting height shall be 3".
 Apply approved weed and insect control products according to manufacturers' 

recommendations
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Overseed all irrigated athletic fields and turf areas having bare spots
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary
 Fertilizer if necessary
 Based on soil tests apply lime to turf areas at the recommended amounts
 Mow on a 7-12 day schedule. Cutting height shall be 4".
 Apply approved weed and insect control products according to manufacturers' 

recommendations. Some weeds and bare spots acceptable.
 Water newly seeded areas daily to maintain even surface moisture
 Core aerate and mat drag scheduled turf areas
 Dethatch turf areas
 Inspect mower blades each day, sharpen a minimum of once a week or as necessary

 Apply three inches of mulch to new plant beds, avoid placing mulch against the bark of trees 
and shrubs. Turn over last year's mulch layer in existing beds and top dress with new mulch. 
 Fertilize new shrubs as determined by soil analysis
 Review shrubs on site with arborist to determine the best method of pruning flowering and 

non-flowering shrubs
 Remove dead shrubs, note their locations and schedule replacements
 Deadhead fading blossoms
 Remove spring bulbs in mid-May or after passing
 Add additional screened loam, lime and slow release 10-6-4 fertilizer

Maintenance Calendar and Monitoring Checklist

May - GENERAL TASKS

Woodlands Level I

Circulation

Turf Level II

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Planting Areas Level I

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Water daily in the morning
 Trash removal completed 3 times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Watercourse Level I

Planting Areas Level I

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist
May - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.

Circulation

Charlesgate

Maintenance Calendar and Monitoring Checklist

Turf Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

JUNE - GENERAL TASKS

Circulation

Turf Level I

Watercourse Level I

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 4" . Mow on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 

Turf Level III  Mow on a 14-18 day schedule. Cutting height shall be 4.5 ".
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 
schedule replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.

Turf Level I

Maintenance Calendar and Monitoring Checklist
JUNE - GENERAL TASKS

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Watercourse Level I

Playgrounds Level I

Turf Level II

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 4" . Mow on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 2.5 to 3 ". Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 

Athletic Fields Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field Turf Level I

Turf Level II

Circulation

Maintenance Calendar and Monitoring Checklist

JUNE - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Line and maintain athletic fields for summer sports and recreation activities.
 Deadhead fading blossoms.
 Inspect for and remove weeds.
 Provide soaker hoses in shrub beds if not irrigated. Apply mulch over hoses.
 Water daily in the morning
 Maintain mulch beds.
 Inspect and maintain bed edging.
 Trash removal completed three times per week
 Deadhead fading blossoms.
 Inspect for and remove weeds.
 Provide soaker hoses in shrub beds if not irrigated. Apply mulch over hoses.
 Water daily in the morning
 Maintain mulch beds.
 Inspect and maintain bed edging.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.

Back Bay Fens South 
and Sears Parking Lot

Turf Level I

Circulation

Athletic Fields Level IBack Bay Fens 
Central: Rose Garden/ 
Clemente Field

JUNE - GENERAL TASKS

Maintenance Calendar and Monitoring Checklist

Planting Areas Level I

Gardens Level I

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Inspect trees for insects and diseases, note and report all trees and their locations to the 

arborist.
 Take preventative actions, by providing mulch around trees, to protect the base of trees 

from string trimmer and mower damage.
 Pick up litter and trash weekly
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 

Riverway Circulation

Woodlands Level I

Turf Level I

Turf Level IBack Bay Fens South 
and Sears Parking Lot

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist

Watercourse Level I

JUNE - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Continue scheduled mowing; cutting height shall be 4" . Mow on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Deadhead fading blossoms.
 Inspect for and remove weeds.
 Provide soaker hoses in shrub beds if not irrigated. Apply mulch over hoses.
 Water daily in the morning
 Maintain mulch beds.
 Inspect and maintain bed edging.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately

Woodlands Level I  Inspect trees for insects and diseases, note and report all trees and their locations to the 
arborist.

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Circulation

Maintenance Calendar and Monitoring Checklist
JUNE - GENERAL TASKS

Riverway Turf Level II

Watercourse Level I

Planting Areas Level I

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Take preventative actions, by providing mulch around trees, to protect the base of trees 

from string trimmer and mower damage.
 Pick up litter and trash weekly
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 4" . Mow on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 2.5 to 3 ". Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.

Woodlands Level IOlmsted Park North: 
Leverett Pond/Daisy 
Pond

Athletic Fields Level I

Turf Level I

Turf Level II

Maintenance Calendar and Monitoring Checklist

JUNE - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Overseed turf areas having adequate irrigation. 
 Line and maintain athletic fields for summer sports and recreation activities.
 Deadhead fading blossoms.
 Inspect for and remove weeds.
 Provide soaker hoses in shrub beds if not irrigated. Apply mulch over hoses.
 Water daily in the morning
 Maintain mulch beds.
 Inspect and maintain bed edging.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Inspect trees for insects and diseases, note and report all trees and their locations to the 

arborist.
 Take preventative actions, by providing mulch around trees, to protect the base of trees 

from string trimmer and mower damage.
 Pick up litter and trash weekly
 Continue scheduled mowing; cutting height shall be 3" . Mow on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Turf Level I

Woodlands Level I

Circulation

Embankment Plantings Level I

Watercourse Level I

Maintenance Calendar and Monitoring Checklist
JUNE - GENERAL TASKS

Athletic Fields Level I

Planting Areas Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond



Sector Feature Type/Area Maintenance Action Task Completed
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Continue scheduled mowing; cutting height shall be 4" . Mow on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing.
 Mow lawns when turf is dry to minimize the chance of spreading disease.
 Water newly seeded areas daily to maintain surface moisture for successful germination.
 When approved apply a pre-emergent weed control where needed.
 When approved apply a broadleaf weed control where needed.
 Inspect turf areas for lawn insects. Apply approved insect control materials where needed. 
 Core aerate followed by mat dragging.
 Overseed turf areas having adequate irrigation. 
 Deadhead fading blossoms.
 Inspect for and remove weeds.
 Provide soaker hoses in shrub beds if not irrigated. Apply mulch over hoses.
 Water daily in the morning
 Maintain mulch beds.
 Inspect and maintain bed edging.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Maintenance Calendar and Monitoring Checklist
JUNE - GENERAL TASKS

Watercourse Level I

Embankment Plantings Level I

Planting Areas Level I

Turf Level I

Turf Level II



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

Maintenance Calendar and Monitoring Checklist

Turf Level I

JULY - GENERAL TASKS

Circulation

Circulation

Turf Level I

Embankment Plantings Level I

Watercourse Level I

Charlesgate

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest



Sector Feature Type/Area Maintenance Action Task Completed
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 4" on a 7-12 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
Turf Level III  Mow on a 14-18 day schedule. Cutting height shall be 4".

 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 
schedule replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces

Maintenance Calendar and Monitoring Checklist

JULY - GENERAL TASKS

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Playgrounds Level I

Embankment Plantings Level I

Watercourse Level I

Turf Level II

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field Turf Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 4" on a 7-12 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Continue to line and maintain ball fields for summer leagues.
 Maintain daily and nightime watering schedule
 Weed beds and deadhead fading blossoms.
 Prune deadwood from plants as needed.
 Train vines and roses
 Remove dead plants noting locations. Create replacement schedule
 Maintain plant bed edging and mulch.

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Athletic Fields Level I

Turf Level I

Planting Areas Level I

Turf Level II

JULY - GENERAL TASKS
Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Trash removal completed three times per week
 Maintain daily and nightime watering schedule
 Weed beds and deadhead fading blossoms.
 Prune deadwood from plants as needed.
 Train vines and roses
 Remove dead plants noting locations. Create replacement schedule
 Maintain plant bed edging and mulch.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary

Watercourse Level I  Trash removed from watercourse weekly. A small boat is used monthly to access the 
watercourse and remove debris.

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Back Bay Fens South 
and Sears Parking Lot

Gardens Level I

Maintenance Calendar and Monitoring Checklist
JULY - GENERAL TASKS

Gardens Level I

Embankment Plantings Level I

Watercourse Level I

Embankment Plantings Level I

Turf Level I

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
Watercourse Level I  Invasive removal completed by trained personnel on a monthly basis
Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water newly planted trees, avoid wetting trunks and foliage.
 Prune and remove suckers from cherry, crab and other ornamental trees as directed by 

arborist. 
 Inspect and maintain mulch beds at the base of trees
 Inspect for insects like the tent caterpiller, remove infected branches by pruning.
 Inspect for other pest problems, note problem areas and notify the arborist
 Pick up litter and trash weekly
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 4" on a 7-12 day mowing schedule

Back Bay Fens South 
and Sears Parking Lot

Maintenance Calendar and Monitoring Checklist

Woodlands Level I

Turf Level I

Turf Level II

Riverway Circulation

JULY - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level II  Mow lawns when turf is dry to minimize the chance of spreading disease

 Maintain daily and nightime watering schedule
 Weed beds and deadhead fading blossoms.
 Prune deadwood from plants as needed.
 Train vines and roses
 Remove dead plants noting locations. Create replacement schedule
 Maintain plant bed edging and mulch.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water newly planted trees, avoid wetting trunks and foliage.
 Prune and remove suckers from cherry, crab and other ornamental trees as directed by 

arborist. 
 Inspect and maintain mulch beds at the base of trees
 Inspect for insects like the tent caterpiller, remove infected branches by pruning.
 Inspect for other pest problems, note problem areas and notify the arborist
 Pick up litter and trash weekly
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging

JULY - GENERAL TASKS

Planting Areas Level I

Planting Areas Level I

Riverway

Watercourse Level I

Circulation

Woodlands Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Turf Level I

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 4" on a 7-12 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Continue to line and maintain ball fields for summer leagues.
 Maintain daily and nightime watering schedule
 Weed beds and deadhead fading blossoms.
 Prune deadwood from plants as needed.
 Train vines and roses
 Remove dead plants noting locations. Create replacement schedule
 Maintain plant bed edging and mulch.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis

Turf Level IOlmsted Park North: 
Leverett Pond/Daisy 
Pond

Turf Level II

Athletic Fields Level I

Maintenance Calendar and Monitoring Checklist
JULY - GENERAL TASKS

Planting Areas Level I

Embankment Plantings Level I



 Replacement plantings as necessary



Sector Feature Type/Area Maintenance Action Task Completed
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water newly planted trees, avoid wetting trunks and foliage.
 Prune and remove suckers from cherry, crab and other ornamental trees as directed by 

arborist. 
 Inspect and maintain mulch beds at the base of trees
 Inspect for insects like the tent caterpiller, remove infected branches by pruning.
 Inspect for other pest problems, note problem areas and notify the arborist
 Pick up litter and trash weekly
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 3" on a 5 -7 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Water lawns as needed, providing a minimum of 2" of water/week
 Inspect irrigation systems with water department.
 Provide water cannon system for large fields and open spaces
 Inspect for lawn insects
 Core aerate compacted fields followed by mat dragging

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Turf Level II

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation

Turf Level I

Woodlands Level I

Watercourse Level I

Maintenance Calendar and Monitoring Checklist
JULY - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Where adequate irrigation and water cannon usage is available, overseed
 Mow at a height of 4" on a 7-12 day mowing schedule
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

 Mow lawns when turf is dry to minimize the chance of spreading disease
 Maintain daily and nightime watering schedule
 Weed beds and deadhead fading blossoms.
 Prune deadwood from plants as needed.
 Train vines and roses
 Remove dead plants noting locations. Create replacement schedule
 Maintain plant bed edging and mulch.
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Maintenance Calendar and Monitoring Checklist

Planting Areas Level I

Watercourse Level I

Embankment Plantings Level I

JULY - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Turf Level II



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.

Maintenance Calendar and Monitoring Checklist

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Watercourse Level I

AUGUST - GENERAL TASKS

Circulation

Turf Level I

Circulation

Turf Level I

Embankment Plantings Level I

Charlesgate



Sector Feature Type/Area Maintenance Action Task Completed
 Continue to mow open fields at a height of 4", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 7-12 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
Turf Level III  Continue to mow open fields at a height of 4.5", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 14-18 day schedule.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Turf Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation

Maintenance Calendar and Monitoring Checklist

AUGUST - GENERAL TASKS

Playgrounds Level I

Turf Level II

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 4", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 7-12 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Shrubs and flower beds need to be watered deeply during the hot and dry period of the 

summer. Supply water by irrigation system, water cannon or hand held hose from water truck.
 Weed beds and deadhead fading blossoms
 Maintain plant bed edging and mulch
 Trash removal completed three times per week
 Shrubs and flower beds need to be watered deeply during the hot and dry period of the 

summer. Supply water by irrigation system, water cannon or hand held hose from water truck.
 Weed beds and deadhead fading blossoms
 Maintain plant bed edging and mulch

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Athletic Fields Level I

Gardens Level I

Turf Level II

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

AUGUST - GENERAL TASKS

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Embankment Plantings Level I

Watercourse Level I

Circulation

Turf Level I

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist
AUGUST - GENERAL TASKS

Back Bay Fens South 
and Sears Parking Lot

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water trees, avoiding wetting trunks and foliage
 Maintain mulch around trees to prevent damage by lawn mowing and weed trimming 

operations
 Prune and remove suckers from the base of trees as they appear
 Rake and remove fallen leaves and fruit to prevent any insect and disease cycles from 

continuing
 Pick up litter and trash weekly
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 4", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 7-12 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Shrubs and flower beds need to be watered deeply during the hot and dry period of the 

summer. Supply water by irrigation system, water cannon or hand held hose from water truck.
 Weed beds and deadhead fading blossoms
 Maintain plant bed edging and mulch
 Trash removal completed three times per week

Maintenance Calendar and Monitoring Checklist

AUGUST - GENERAL TASKS

Riverway

Turf Level II

Planting Areas Level I

Circulation

Woodlands Level I

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water trees, avoiding wetting trunks and foliage
 Maintain mulch around trees to prevent damage by lawn mowing and weed trimming 

operations
 Prune and remove suckers from the base of trees as they appear
 Rake and remove fallen leaves and fruit to prevent any insect and disease cycles from 

continuing
 Pick up litter and trash weekly
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 4", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 7-12 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease

Maintenance Calendar and Monitoring Checklist
AUGUST - GENERAL TASKS

Riverway

Turf Level II

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Embankment Plantings Level I

Watercourse Level I

Circulation

Woodlands Level I

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Shrubs and flower beds need to be watered deeply during the hot and dry period of the 

summer. Supply water by irrigation system, water cannon or hand held hose from water truck.
 Weed beds and deadhead fading blossoms
 Maintain plant bed edging and mulch
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Embankment Plantings Level I

Watercourse Level I

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

AUGUST - GENERAL TASKS

Athletic Fields Level I

Turf Level II



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Water trees, avoiding wetting trunks and foliage
 Maintain mulch around trees to prevent damage by lawn mowing and weed trimming 

operations
 Prune and remove suckers from the base of trees as they appear
 Rake and remove fallen leaves and fruit to prevent any insect and disease cycles from 

continuing
 Pick up litter and trash weekly
 Continue to mow open fields at a height of 3", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 5-7 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Continue to mow open fields at a height of 4", do not remove more than 1/3 of the leaf 

blades at a mowing. Mow on a 7-12 day schedule.
 Inspect lawn mower blades, keep blades sharp, replace if necessary
 Mow when turf is dry to minimize grass clumping, thatch build up and the chance of 

spreading disease
 Water daily using irrigation systems, water truck or water cannon
 Aerate and overseed compacted turf areas
 Inspect for and reseed bare areas as needed. 
 Inspect turf for ground insects and apply approved materials. Water well into ground after 

application.
 Shrubs and flower beds need to be watered deeply during the hot and dry period of the 

summer. Supply water by irrigation system, water cannon or hand held hose from water truck.
 Weed beds and deadhead fading blossoms
 Maintain plant bed edging and mulch
 Trash removal completed three times per week

Maintenance Calendar and Monitoring Checklist

AUGUST - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation

Woodlands Level I

Turf Level I

Turf Level II

Planting Areas Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Maintenance Calendar and Monitoring Checklist
AUGUST - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels and benches and schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand

Maintenance Calendar and Monitoring Checklist

Charlesgate

Turf Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Embankment Plantings Level I

Watercourse Level I

SEPTEMBER - GENERAL TASKS

Circulation

Circulation

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize if necessary
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
Turf Level III  Reduce mowing height to 2.5-3". Mow on a 14-18 day schedule.

 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Playgrounds Level I  Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.

Turf Level II

Embankment Plantings Level I

Watercourse Level I

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS

Turf Level IBack Bay Fens North: 
Victory Gardens/ 
Mother's Rest



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect safety surface materials at all playgrounds. Schedule additional or replacement 

surface materials.
 Remove trash daily from playground area
 Paved surfaces are swept daily.

Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize if necessary
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing

Turf Level II

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation

Maintenance Calendar and Monitoring Checklist

SEPTEMBER - GENERAL TASKS

Playgrounds Level I

Turf Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest



Sector Feature Type/Area Maintenance Action Task Completed
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings

 Mow at a height of 2.5-3"
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 Continue to line and maintain ball fields for summer leagues.
 Rake and remove fallen leaves, twigs, fruits and debris throughout sites
 Review shrub pruning schedule
 Install new and replacement plants as needed
 Water all beds on a daily basis
 Maintain plant bed edging and mulch surface
 Train and support vines and climbing roses
 Inspect for and remove weeds
 During the last week, start removing all annual flowers from beds
 Install fall flowers in designated beds
 Start to prepare designated beds for the installation of fall bulbs. Turn over existing bed 

materials, regrade and edge area to proposed design
 Trash removal completed three times per week
 Rake and remove fallen leaves, twigs, fruits and debris throughout sites
 Review shrub pruning schedule
 Install new and replacement plants as needed
 Water all beds on a daily basis

Gardens Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Athletic Fields Level I

Planting Areas Level I

Turf Level II

Maintenance Calendar and Monitoring Checklist

SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Maintain plant bed edging and mulch surface
 Train and support vines and climbing roses
 Inspect for and remove weeds
 During the last week, start removing all annual flowers from beds
 Install fall flowers in designated beds
 Start to prepare designated beds for the installation of fall bulbs. Turn over existing bed 

materials, regrade and edge area to proposed design
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions

Back Bay Fens South 
and Sears Parking Lot

Embankment Plantings Level I

Circulation

Turf Level I

Watercourse Level I

Gardens Level IBack Bay Fens 
Central: Rose Garden/ 
Clemente Field

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Remove dead, diseased and damaged trees, suckers and crossing branches. Prune 

selective trees so as to improve their form and structural stability.
 Inspect for insect damage and any signs of decay or disease. Notify arborist for proper 

treatment.
 Remove storm-damaged trees and stumps as necessary
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Install new and replacement trees
 Inspect guying systems on trees installed during the spring. Adjust, repair or replace as 

necessary
 Consult with arborist on deep root fertilizing certain trees within the park system
 Pick up litter and trash regularly
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.

Back Bay Fens South 
and Sears Parking Lot

Turf Level I

Riverway

Watercourse Level I

Embankment Plantings Level I

Circulation

Woodlands Level I

Maintenance Calendar and Monitoring Checklist

SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize if necessary
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 Rake and remove fallen leaves, twigs, fruits and debris throughout sites
 Review shrub pruning schedule
 Install new and replacement plants as needed
 Water all beds on a daily basis
 Maintain plant bed edging and mulch surface
 Train and support vines and climbing roses
 Inspect for and remove weeds
 During the last week, start removing all annual flowers from beds
 Install fall flowers in designated beds
 Start to prepare designated beds for the installation of fall bulbs. Turn over existing bed 

materials, regrade and edge area to proposed design
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Turf Level IRiverway

Watercourse Level I

Embankment Plantings Level I

Planting Areas Level I

Turf Level II

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Remove dead, diseased and damaged trees, suckers and crossing branches. Prune 

selective trees so as to improve their form and structural stability.
 Inspect for insect damage and any signs of decay or disease. Notify arborist for proper 

treatment.
 Remove storm-damaged trees and stumps as necessary
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Install new and replacement trees
 Inspect guying systems on trees installed during the spring. Adjust, repair or replace as 

necessary
 Consult with arborist on deep root fertilizing certain trees within the park system
 Pick up litter and trash regularly
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease

Riverway

Turf Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond Woodlands Level I

Circulation

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize if necessary
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 2.5-3"
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 Continue to line and maintain ball fields for summer leagues.
 Rake and remove fallen leaves, twigs, fruits and debris throughout sites
 Review shrub pruning schedule
 Install new and replacement plants as needed
 Water all beds on a daily basis
 Maintain plant bed edging and mulch surface
 Train and support vines and climbing roses

Planting Areas Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Turf Level II

Athletic Fields Level I

Maintenance Calendar and Monitoring Checklist

SEPTEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect for and remove weeds
 During the last week, start removing all annual flowers from beds
 Install fall flowers in designated beds
 Start to prepare designated beds for the installation of fall bulbs. Turn over existing bed 

materials, regrade and edge area to proposed design
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Remove dead, diseased and damaged trees, suckers and crossing branches. Prune 

selective trees so as to improve their form and structural stability.
 Inspect for insect damage and any signs of decay or disease. Notify arborist for proper 

treatment.
 Remove storm-damaged trees and stumps as necessary
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Install new and replacement trees
 Inspect guying systems on trees installed during the spring. Adjust, repair or replace as 

necessary
 Consult with arborist on deep root fertilizing certain trees within the park system
 Pick up litter and trash regularly
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation

Woodlands Level I

Turf Level I

SEPTEMBER - GENERAL TASKS

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Planting Areas Level I

Watercourse Level I

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize all turf areas with a complete (N-P-K) fertilizer containing 50% Water Insoluble 

Nitrogen (WIN) at a rate of 2 lb/1000 square feet. Use fertilizer with a 3-1-2 ratio, ie. 15-5-10. 
Check the fertilizer bed for the recommended spreader settings
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 If not done in the spring, take new samples for testing. Apply soil amendments and fertilizer 

as recommended by soil test results. 
 Core aerate drag mat and over seed all areas with compacted soils
 Top dress turf areas with screened loam and sand
 Reseed bare spots and overused areas as necessary. Seeing should be completed by the 

end of September or by the second week of October depending on weather conditions. Water 
daily to keep soil surface moist during germination
 Fertilize if necessary
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than 1/3 of the leaf blades at a 

mowing
 Mow lawns when turf is dry to minimize the chance of spreading disease
 Review and identify weeds in turf areas. Apply the recommended and approved weed 

controls according to manufacturers directions
 Rake and remove fallen leaves, twigs, fruits and debris throughout sites
 Review shrub pruning schedule
 Install new and replacement plants as needed
 Water all beds on a daily basis
 Maintain plant bed edging and mulch surface
 Train and support vines and climbing roses
 Inspect for and remove weeds
 During the last week, start removing all annual flowers from beds
 Install fall flowers in designated beds
 Start to prepare designated beds for the installation of fall bulbs. Turn over existing bed 

materials, regrade and edge area to proposed design
 Trash removal completed three times per week

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Turf Level II

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 7 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Maintenance Calendar and Monitoring Checklist
SEPTEMBER - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill Watercourse Level I

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 

Maintenance Calendar and Monitoring Checklist

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Circulation

Turf Level I

Charlesgate

Embankment Plantings Level I

Watercourse Level I

OCTOBER - GENERAL TASKS

Circulation

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
Turf Level III  Mow at a height of 4" on a 14-18 day schedule.

 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
 Inspect for damaged equipment and hazardous conditions. 
 Inspect for loose safety base materials around play structures, add and regrade material 

where necessary
 Inspect safety tiles and poured in place materials. Remove, replace or repair as necessary.
 Remove or repair damaged equipment

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 
schedule replacements. 

Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 
within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.

Maintenance Calendar and Monitoring Checklist

OCTOBER - GENERAL TASKS

Playgrounds Level I

Turf Level II

Embankment Plantings Level I

Watercourse Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Turf Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation



Sector Feature Type/Area Maintenance Action Task Completed
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Reduce mowing height to 2.5 "
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Rake and remove leaves, fruit and debris from grounds
 Install new or replacement deciduous or evergreen shrubs
 Weed, edge and mulch beds
 Continue to install fall flowers in designated beds
 Continue to remove all annuals from flowerbeds as scheduled
 Remove fall flowers after first frost
 Continue to prepare designated beds for bulb installations
 Prepare beds and containers by adding soil amenities as necessary (peat moss, compost 

and bone meal)

Maintenance Calendar and Monitoring Checklist

OCTOBER - GENERAL TASKS

Turf Level I

Planting Areas Level I

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Turf Level II

Athletic Fields Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Start installing bulbs during the last week of the month as specified and according to design
 All bulb beds are to be edged and covered with two to three inches of mulch
 Trash removal completed three times per week
 Rake and remove leaves, fruit and debris from grounds
 Install new or replacement deciduous or evergreen shrubs
 Weed, edge and mulch beds
 Continue to install fall flowers in designated beds
 Continue to remove all annuals from flowerbeds as scheduled
 Remove fall flowers after first frost
 Continue to prepare designated beds for bulb installations
 Prepare beds and containers by adding soil amenities as necessary (peat moss, compost 

and bone meal)
 Start installing bulbs during the last week of the month as specified and according to design
 All bulb beds are to be edged and covered with two to three inches of mulch
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging

Planting Areas Level IBack Bay Fens 
Central: Rose Garden/ 
Clemente Field

Turf Level I

Back Bay Fens South 
and Sears Parking Lot

Embankment Plantings Level I

Watercourse Level I

Circulation

Maintenance Calendar and Monitoring Checklist

OCTOBER - GENERAL TASKS

Gardens Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Install new or replacement deciduous or evergreen trees
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Inspect for diseased and unhealthy trees. Consult with arborist for scheduling pruning or 

removal
 Consult with arborist and schedule trees that need deep root feeding
 Pick up litter and trash regularly
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 

Back Bay Fens South 
and Sears Parking Lot

Riverway

Embankment Plantings Level I

Watercourse Level I

Woodlands Level I

Turf Level I

Circulation

Maintenance Calendar and Monitoring Checklist
OCTOBER - GENERAL TASKS

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Rake and remove leaves, fruit and debris from grounds
 Install new or replacement deciduous or evergreen shrubs
 Weed, edge and mulch beds
 Continue to install fall flowers in designated beds
 Continue to remove all annuals from flowerbeds as scheduled
 Remove fall flowers after first frost
 Continue to prepare designated beds for bulb installations
 Prepare beds and containers by adding soil amenities as necessary (peat moss, compost 

and bone meal)
 Start installing bulbs during the last week of the month as specified and according to design
 All bulb beds are to be edged and covered with two to three inches of mulch
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Riverway Turf Level II

Embankment Plantings Level I

Planting Areas Level I

Maintenance Calendar and Monitoring Checklist

OCTOBER - GENERAL TASKS

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Install new or replacement deciduous or evergreen trees
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Inspect for diseased and unhealthy trees. Consult with arborist for scheduling pruning or 

removal
 Consult with arborist and schedule trees that need deep root feeding
 Pick up litter and trash regularly
 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Reduce mowing height to 2.5 "
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand

Maintenance Calendar and Monitoring Checklist

OCTOBER - GENERAL TASKS

Athletic Fields Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond Woodlands Level I

Turf Level I

Circulation

Turf Level II



Sector Feature Type/Area Maintenance Action Task Completed
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Rake and remove leaves, fruit and debris from grounds
 Install new or replacement deciduous or evergreen shrubs
 Weed, edge and mulch beds
 Continue to install fall flowers in designated beds
 Continue to remove all annuals from flowerbeds as scheduled
 Remove fall flowers after first frost
 Continue to prepare designated beds for bulb installations
 Prepare beds and containers by adding soil amenities as necessary (peat moss, compost 

and bone meal)
 Start installing bulbs during the last week of the month as specified and according to design
 All bulb beds are to be edged and covered with two to three inches of mulch
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Install new or replacement deciduous or evergreen trees
 Maintain mulch rings around tree trunks to prevent any damage during lawn cutting 

operations
 Inspect for diseased and unhealthy trees. Consult with arborist for scheduling pruning or 

removal
 Consult with arborist and schedule trees that need deep root feeding

Planting Areas Level I

Woodlands Level I

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation

Maintenance Calendar and Monitoring Checklist
OCTOBER - GENERAL TASKS

Athletic Fields Level IOlmsted Park North: 
Leverett Pond/Daisy 
Pond

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
Woodlands Level I  Pick up litter and trash regularly

 Mow at a height of 3" on a 5-7 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Mow at a height of 4" on a 7-12 day schedule.
 Keep lawn mower blades sharp and do not remove more than one third of the leaf blades at 

a mowing.
 Review latest soil reports and apply recommended amounts of fall fertilizer at the 

appropriate rates.
 Schedule core aeration, mat dragging
 Top dress damaged turf areas with loam/sand
 Over seed all damaged and heavily used turf areas until mid October or as weather permits
 Review latest soil tests for lime requirements. Set schedule to start liming by mid October or 

by early November. 
 Rake and remove leaves, fruit and debris from grounds
 Install new or replacement deciduous or evergreen shrubs
 Weed, edge and mulch beds
 Continue to install fall flowers in designated beds
 Continue to remove all annuals from flowerbeds as scheduled
 Remove fall flowers after first frost
 Continue to prepare designated beds for bulb installations
 Prepare beds and containers by adding soil amenities as necessary (peat moss, compost 

and bone meal)
 Start installing bulbs during the last week of the month as specified and according to design
 All bulb beds are to be edged and covered with two to three inches of mulch
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary

Maintenance Calendar and Monitoring Checklist
OCTOBER - GENERAL TASKS

Embankment Plantings Level I

Planting Areas Level I

Turf Level II

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Turf Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Swept and cleaned when there is a noticable accumulation of debris.
Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
Structures Level I  Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

OCTOBER - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Watercourse Level I

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Apply fall applications of lime and fertilizer
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Apply fall applications of lime and fertilizer
Turf Level II  Apply fall applications of lime and fertilizer

 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed
 Inspect for damaged equipment and hazardous conditions. 
 Inspect for loose safety base materials around play structures, add and regrade material 

where necessary

Maintenance Calendar and Monitoring Checklist

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Playgrounds Level I

Structures Level I

NOVEMBER - GENERAL TASKS

Paved Surfaces Level II

Paved Surfaces Level II

Charlesgate

Circulation

Embankment Plantings Level I

Circulation

Embankment Plantings Level I

Watercourse Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect safety tiles and poured in place materials. Remove, replace or repair as necessary.
 Remove or repair damaged equipment
 Shovel and remove snow as needed

Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 
replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Apply fall applications of lime and fertilizer
Turf Level II  Apply fall applications of lime and fertilizer
Athletic Fields Level I  Apply fall applications of lime and fertilizer

 Remove fall leaves, dead branches and debris from all surfaces.
 Review those plants which require winter protection
 Inspect shrubs and prune any diseased or damaged wood
 Remove one third of the oldest wood on non-flowering shrubs to improve growth
 Inspect shrubs for insects, consult with arborist and schedule appropriate controls
 Trash removal completed three times per week
 Remove fall leaves, dead branches and debris from all surfaces.
 Review those plants which require winter protection
 Inspect shrubs and prune any diseased or damaged wood
 Remove one third of the oldest wood on non-flowering shrubs to improve growth
 Inspect shrubs for insects, consult with arborist and schedule appropriate controls
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Maintenance Calendar and Monitoring Checklist

NOVEMBER - GENERAL TASKS

Circulation

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Playgrounds Level I

Planting Areas Level I

Back Bay Fens Central: 
Rose Garden/ 
Clemente Field

Gardens Level I

Embankment Plantings Level I

Watercourse Level I

Paved Surfaces Level II

Structures Level I



Sector Feature Type/Area Maintenance Action Task Completed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Reduce mowing height to 2.5 " Mow on a 5-7 day schedule.
 Apply fall applications of lime and fertilizer
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Park Furniture Level I
 Note areas that have damaged trash barrels and benches and schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Prune and remove storm related trees
 All newly planted trees should be wrapped with a commercial tree wrap to protect them from 

sunscald and frost crackling
 Inspect tree stakes and guy wires and adjust where necessary
 Inspect trees for insects and schedule the appropriate controls
 Pick up litter and trash regularly

Turf Level I  Apply fall applications of lime and fertilizer
Turf Level II  Apply fall applications of lime and fertilizer

Maintenance Calendar and Monitoring Checklist
NOVEMBER - GENERAL TASKS

Back Bay Fens Central: 
Rose Garden/ 
Clemente Field

Woodlands Level I

Circulation

Structures Level I

Structures Level I

Riverway

Back Bay Fens South 
and Sears Parking Lot

Turf Level I

Watercourse Level I

Paved Surfaces Level II

Circulation

Embankment Plantings Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Remove fall leaves, dead branches and debris from all surfaces.
 Review those plants which require winter protection
 Inspect shrubs and prune any diseased or damaged wood
 Remove one third of the oldest wood on non-flowering shrubs to improve growth
 Inspect shrubs for insects, consult with arborist and schedule appropriate controls
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Prune and remove storm related trees
 All newly planted trees should be wrapped with a commercial tree wrap to protect them from 

sunscald and frost crackling
 Inspect tree stakes and guy wires and adjust where necessary
 Inspect trees for insects and schedule the appropriate controls
 Pick up litter and trash regularly

Turf Level I  Apply fall applications of lime and fertilizer
Turf Level II  Apply fall applications of lime and fertilizer
Athletic Fields Level I  Apply fall applications of lime and fertilizer

 Remove fall leaves, dead branches and debris from all surfaces.
 Review those plants which require winter protection

NOVEMBER - GENERAL TASKS

Riverway

Planting Areas Level I

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Paved Surfaces Level II

Woodlands Level I

Structures Level I

Watercourse Level I

Circulation

Planting Areas Level I

Embankment Plantings Level I

Maintenance Calendar and Monitoring Checklist



Sector Feature Type/Area Maintenance Action Task Completed
 Inspect shrubs and prune any diseased or damaged wood
 Remove one third of the oldest wood on non-flowering shrubs to improve growth
 Inspect shrubs for insects, consult with arborist and schedule appropriate controls
 Trash removal completed three times per week
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Prune and remove storm related trees
 All newly planted trees should be wrapped with a commercial tree wrap to protect them from 

sunscald and frost crackling
 Inspect tree stakes and guy wires and adjust where necessary
 Inspect trees for insects and schedule the appropriate controls
 Pick up litter and trash regularly

Turf Level I  Apply fall applications of lime and fertilizer
Turf Level II  Apply fall applications of lime and fertilizer

 Remove fall leaves, dead branches and debris from all surfaces.
 Review those plants which require winter protection
 Inspect shrubs and prune any diseased or damaged wood
 Remove one third of the oldest wood on non-flowering shrubs to improve growth
 Inspect shrubs for insects, consult with arborist and schedule appropriate controls
 Trash removal completed three times per week

Planting Areas Level IOlmsted Park North: 
Leverett Pond/Daisy 
Pond

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Circulation

Woodlands Level I

Embankment Plantings Level I

Watercourse Level I

Paved Surfaces Level II

Structures Level I

Maintenance Calendar and Monitoring Checklist

Planting Areas Level I

NOVEMBER - GENERAL TASKS



Sector Feature Type/Area Maintenance Action Task Completed
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.
 Swept and cleaned when there is a noticable accumulation of debris.
 Shovel and remove snow as needed

Soft Surface Level I  Patch, refill and roll stonedust pathways as necessary
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and schedule 

replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Maintenance Calendar and Monitoring Checklist

Watercourse Level I

Paved Surfaces Level II

Embankment Plantings Level I

NOVEMBER - GENERAL TASKS

Olmsted Park South: 
Wards Pond/ Willow 
Pond/ Nickerson Hill

Structures Level I



Sector Feature Type/Area Maintenance Action Task Completed
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
 Inspect all playground and park equipment for damage and hazardous conditions. Note all 

areas for repair or replacement. Repairs are done within 3-5 working days.
 Remove trash daily from playground area
 Snow removal as necessary

Maintenance Calendar and Monitoring Checklist

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Circulation

Circulation

Embankment Plantings Level I

Watercourse Level I

Playgrounds Level I

DECEMBER - GENERAL TASKS

Watercourse Level I

Embankment Plantings Level I

Structures Level I

Charlesgate



Sector Feature Type/Area Maintenance Action Task Completed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.

 Maintain signs indicating that playing fields are closed for the season.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed

Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 
intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Athletic Fields Level I

Embankment Plantings Level I

Watercourse Level I

Back Bay Fens South 
and Sears Parking Lot

Maintenance Calendar and Monitoring Checklist
DECEMBER - GENERAL TASKS

Back Bay Fens 
Central: Rose Garden/ 
Clemente Field

Circulation

Circulation

Structures Level I

Back Bay Fens North: 
Victory Gardens/ 
Mother's Rest

Structures Level I

Embankment Plantings Level I

Watercourse Level I



Sector Feature Type/Area Maintenance Action Task Completed
Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 

more than one servicing per day.
Paved Surfaces Level II  Shovel and remove snow as needed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Pick up litter and trash regularly
 Remove storm related tree damage and pruning of trees along the tree lawns that present a 

public safety hazard
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Pick up litter and trash regularly
 Remove storm related tree damage and pruning of trees along the tree lawns that present a 

public safety hazard

Olmsted Park North: 
Leverett Pond/Daisy 
Pond

Woodlands Level I

Embankment Plantings Level I

Watercourse Level I

Riverway

Woodlands Level I

Back Bay Fens South 
and Sears Parking Lot

Maintenance Calendar and Monitoring Checklist
DECEMBER - GENERAL TASKS

Circulation

Circulation

Structures Level I

Structures Level I



Sector Feature Type/Area Maintenance Action Task Completed
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Maintain signs indicating that playing fields are closed for the season.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.
 Keep all roads and paths clear of debris
 Remove fallen trees immediately
 Shovel and remove snow as needed
 Pick up litter and trash regularly
 Remove storm related tree damage and pruning of trees along the tree lawns that present a 

public safety hazard
Turf Level I  Snow fence that was erected to protect seeded areas is inspected weekly to ensure that it is 

intact.
 Invasive removal completed by trained personnel on a monthly basis
 Replacement plantings as necessary
 Trash removed from watercourse weekly. A small boat is used monthly to access the 

watercourse and remove debris.
 Invasive removal completed by trained personnel on a monthly basis

Trash Removal Level I  Trash is removed minimum of once a day 5 days/week. No overflowing cans. May require 
more than one servicing per day.

Paved Surfaces Level II  Shovel and remove snow as needed
Soft Surface Level I  Shovel and remove snow as needed

Olmsted park north: 
Leverett Pond/Daisy 
Pond

Woodlands Level I

Embankment Plantings Level I

Watercourse Level I

Watercourse Level I

Embankment Plantings Level I

Circulation

Maintenance Calendar and Monitoring Checklist

DECEMBER - GENERAL TASKS

Structures Level I

Athletic Fields Level I



Sector Feature Type/Area Maintenance Action Task Completed
Park Furniture Level I  Note areas that have damaged trash barrels, benches, light poles and signage and 

schedule replacements. 
 Monitor structures for storm damage
 Small, routine in house repairs done within 3-5 working days. Contracted repairs assessed 

within 3-5 working days.

Olmsted park North: 
Leverett Pond/Daisy 
Pond

Maintenance Calendar and Monitoring Checklist
DECEMBER - GENERAL TASKS

Structures Level I
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Appendix B: LANDSCAPE MAINTENANCE SPECIFICATIONS – 
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SECTION 02950 
LANDSCAPE MAINTENANCE 

 
 
PART I - GENERAL 
 
1.01 SCOPE OF WORK 
 

A. The Limt of Work of the one-year Maintenance Period shall be the Limit of Work Line of 
the Contract as shown on the Contract Documents.  These limits shall be staked by the 
Contractor for the Engineer's approval, especially near the Richardson Brisge and at 
Storrow Drive, to establish the official limit of maintenance under this Section of the 
Specificatins. 

 
B. The two-year lawn maintenance shall include, but is not limited to the following: 

reseeding, mowing, watering, weeding, edging, fertilizing, rolling, aeration, disease and 
pest control, weed control, soil testing and leaf and litter pick-up.  Areas of lawn that 
dieback during the two-year period shall be reseeded if originally seeded as directed by 
the Engineer.  

 
C. The two-year plant maintenance shall consist of keeping the plants in a healthy growing 

condition and shall include watering, weeding, disease and pest control, pruning, 
cultivating, remulching and removal and replacement of dead material with equivalent 
plants.  The work shall also include removal of litter and trash from planting beds. 

 
D. The two-year maintenance shall include maintenance of pathways, sidewalks, and 

stonedust surfacing areas to keep them in good condition and shall include removing and 
legally disposing of debris, leaves, and litter, general maintenance of paving, replenishing 
and compacting stonedust, and replacing or repairing paving surfaces in kind as required. 
The work shall not include snow removal. 

 
E. The two-year maintenance shall include maintenance of the waterway including removal 

of trash and debris from the Muddy River. 
 

F. The two-year maintenance shall include maintaining and/or replacing erosion control at 
catch basins within the stonedust surfacing areas.   

 
G. Plants that are dead or show obvious decline or loss of 5% of healthy growth during the 

either the first or second year of the two-year maintenance period, shall be removed and 
replaced with plants of equal size, unless designated otherwise in writing by the Owner.  
All replacements shall be plants of the same kind and size specified in the PLANT LIST 
and all costs shall be borne by the Contractor, except for possible replacements due to 
vandalism, theft or neglect on the part of others. 

 
H. The following items of related work are specified and included in other Divisions and 

Sections of the Specifications: 
 

1. Division I - General Requirements 
2. Section 01025 - Measurement and Payment 
3. Section 01046 - Control of Work 
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4. Section 01110 - Environmental Protection Procedures 
5. Section 01300 - Submittals 
6. Section 01562 - Dust Control 
7. Section 02270 - Erosion and Sedimentation Control 
8. Section 02901 - Miscellaneous Work and Cleanup 
9. Section 02915 - Traffic Controls for Construction and Maintenance 
10. Section 02930 - Lawns 
11. Section 02940 - Planting 
 

I. Examine all Drawings and all other Sections of the Specifications for requirements 
therein affecting the work of this Section. 

 
J. Examine Section 01046 CONTROL OF WORK, herein, for Limitation of Operations, 

which specifically limits work that impacts public street on specific dates and times. 
 

K. Coordinate work with that of all other trades affecting, or affected by work of this 
Section.  Cooperate with such trades to assure the steady progress of all work under the 
Contract. 

 
L. Contractor shall comply with the “Order of Conditions Massachusetts Wetlands 

Protection Act, G. L. c. 131, S. 40, Requirements of Submittals and Signage”.   
 

M. Contractor shall comply with the requirements of Section 01015 PROJECT PERMITS, 
herein, for all permit requirements. 

 
N. At the completion of the Two-year Maintenance Period  the Contractor shall meet with 

the Metropolitan District Commission (MDC) maintenance staff to review the 
maintenance proceedures and to disciss specifics of plant maintenance. 

 
1.02 SUBMITTALS 
 

A. Samples:  Prior to ordering the below listed materials, submit representative samples to 
Landscape Architect for selection and approval in accordance with requirements of 
GENERAL REQUIREMENTS as follows.  Do not order materials until Landscape 
Architect's approval has been obtained.  Delivered materials shall closely match the 
approved samples. 

1. Screened Loam: The Contractor shall provide representative samples for testing and 
approval. Two test samples of ten (10) pounds each shall be taken and analyzed from 
each potential loam source. Contractor shall deliver samples to testing laboratory, 
have testing report sent directly to the Landscape Architect and pay all costs.  Report 
shall be submitted at least one month before any loam is brought on to the site. 

a. Mechanical and chemical analysis shall be by a public extension service agency 
and/or a certified private testing laboratory in accordance with the current 
"Standards" of the Association of Official Agriculture Chemists. 

b.  Soil test report shall include a mechanical sieve analysis with soil classification.    
Organic content shall be reported.  Chemical analysis shall include pH (1:1 soil-
water ratio), buffer pH, Soluble Salts (1:2 soil-water ratio), Nitrate Nitrogen, 
Ammonium Nitrogen, Phosphorus, Potassium, Calcium, Aluminum, Magnesium, 
Manganese, Ferric Iron and Sulfate. 
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c. Test report shall clearly recommend appropriate application of limestone,  
fertilizer, organic matter or other soil additives required. 

2. Pine Bark Mulch: Submit one cubic yard sample. 
3. Soil testing: Submit test results and product literature for the recommended treatment. 
4. Fertilizer: Submit one (1) sample packet of fertilizer and a certificate showing 

composition and analysis for fertilizer. 
5. Lime: Submit a certificate showing composition for lime. 
6. Disease and pest controls: Submit test results and product literature for proposed use 

of chemical applications. 
7. Weed controls: Submit test results and product literature for the proposed use of 

chemical applications. 
8. Legal disposal or storage of materials: Provide notarized copies of agreements 

between the Contractor and owners of land used as disposal or storage areas.   
9. Aeration methods: Submit proposed method (s). 

 
B. Storage and Spill Prevention Plans: Contractor shall submit a Storage Plan and a Spill 

Prevention Plan for on site storage of materials and equipment.  Refer to Contract 
Documents for approved locations for storage and for site access. 

 
C. Certification: Submit Certification of license/certification for the Arborist. 

 
D. Certification:  Submit manufacturer's certified analysis for standard products.  Submit 

certified analysis by a recognized laboratory made in accordance with methods 
established by the Association of Official Agricultural Chemists for other materials. 

 
E. Schedule for plant tagging: At least ten days prior to the expected replanting date, the 

Contractor shall request, in writing, that the Engineer/Landscape Arcitect provide a 
representative to select and tag stock to be replanted. 

 
F. Schedule of Work: Prior to starting the work of maintenance the Contractor shall submit 

the following to the Engineer/Landscape Architect for Landscape Architect approval: 
 

1. Schedule for Maintenance including yearly, weekly, and daily tasks;  
2. Business (Maintenance) Plan for implementing maintenance;  
3. Staffing and Equipment Plan including timed and untimed tasks, crew categories and 

staffing; 
4. Equipment requirements; and 
5. Dress code requirements for employees. 

 
G. Weekly Maintenance Reports: Prior to starting the work of maintenance the Contractor 

shall submit the following to the Engineer/Landscape Architect for approval: 
 

1. Form for Weekly Maintenance Log which shall cover all maintenance categories 
specified herein; and 

2. Submission of Weekly Maintenance Logs detailing all work performed. 
 
H. Reports: During the Two-Year Maintenance Period the Contractor shall submit the 

following reports to the Engineer/Landscape Architect for approval: 
  

1. General Yearly Report on Plant Health: Submit annually by Ocoter 1st. 
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2. Reports of inspection by certified Arborists for pruning: Submit in the spring (by 
March 1st) and fall  (by October1st) each year. 

3. Reports of inspection for plant replacements and/or resetting of plant materials: 
Submit monthly reports   by the 15th of each month  May 15th through September 
15th.  

4. Reports of inspection of planting areas for weeds and invasives in general: Submit 
three times per year by the 15th of May, July, and September. Submittal shall identify 
weeds and appropriate treatment including any chemical applictions with timing and 
rates. 

5. Reports of inspection of plants for disease and pests: Submit three times per year by 
the 15th of May, July, and September. Submittal shall identify disease and/or pests 
and appropriate treatment including any chemical applictions with timing and rates. 

6. Report on pathway, sidewalk and stonedust surfacing areas: Submit a yearly report 
by September 1st.  

7. Written requests for approval to aerate lawns: Submit yearly by April 15th. 
8. Written requests for approval to roll lawns: Submit yearly by April 15th. 
9. MEPA Annual Update Report:  Submit to the Owner by October 1st a yearly 

compilation of all yearly reports required for MEPA compliance. Consult with 
Owner for report submittals requied for the MEPA submittal. 

  
1.03 CERTIFICATE OF ACCEPTANCE AND GUARANTEE FOR REPLACEMENT PLANTS 

AFTER COMPLETION OF THE TWO-YEAR MAINTENANCE PERIOD 
 

A. Following completion of both the first year of the two-year maintenance period, the 
Contractor shall request the Landscape Architect in writing for a formal inspection.  If 
plant materials are in acceptable condition after the first year, written notice will be given 
by the Landscspe Architect to the Contractor stating that the maintenance period shall 
continue  into the second year.  

 
B. Following completion of the second year of the two-year maintenance period, the 

Contractor shall request the Landscape Architect in writing for a formal inspection.  If 
plant materials are in acceptable condition after the second year, written notice will be 
given by the Landscape Architect to the Contractor stating that the maintenance period is 
complete.  

 
C. When inspection is made by the Landscape Architect at the end of both the first year and 

the second year of the two-year maintenance period, any plant required under this 
contract that is dead or unsatisfactory shall be removed from the site and replaced.  Each 
plant shall show at least ninety-five (95%) percent healthy growth and shall have the 
natural character of a plant of its species in accordance with the American Nurserymen's 
Association Standards. All replacements shall be plants of the same kind and size 
specified in the PLANT LIST and all costs shall be borne by the Contractor, except for 
possible replacements due to vandalism or neglect on the part of others. 

 
D. Dead or unsatisfactory plants replaced after the second year of the two-year maintenance 

period  is complete shall be replaced during the normal planting season, until the plants 
live through two years.  Upon a written request by the Contractor the Landscape 
Architect shall make a final inspection for acceptance after the replacements have lived 
through two years. 
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1.04 EXAMINATION OF CONDITIONS AND DOCUMENTS 
 

A. All areas to be maintained shall be inspected by the Contractor before starting 
maintenance work and any defects shall be reported to the Engineer prior to beginning 
this work.  The commencement of the work of maintenance by the Contractor shall 
indicate his acceptance of the condition of the site and the areas to be maintained and that 
the Contractor has assumed full responsibility for the work of this Section. 

 
B. The Contractor shall be solely responsible for judging the full extent of work 

requirements involved, including, but not limited to, the potential need for storing 
materials, maintaining replacement plants temporarily and/or rehandling replacement 
plants prior to final installation. 

 
 
1.05 QUALITY ASSURANCE  
 

A. Contractor must be knowledgeable of National Arborist Association standards and have 
at least five (5) years' experience involving this scale and type of work. The Contractor 
shall be an experienced and qualified landscaping contractor employing experienced 
workmen under the full-time supervision of a qualified foreman with a minimum of five 
years experience on projects similar in scale to this one.   In addition the Contractor shall  
employ a licensed/certified Arborist in the Commonwealth of Massachusetts for this 
project.  Submit license/certification for Arborist for approval by Engineer. 

 
A. Subcontractor Qualifications: If landscaping work is assigned to a Subcontractor the 

Subcontractor shall be an experienced and qualified landscaping subcontractor employing 
experienced workmen under the full-time supervision of a qualified foreman with a 
minimum of five years experience on projects similar in scale to this one. In addition the 
Subcontractor shall employ, for this project, a licensed/certified Arborist in the 
Commonwealth of Massachusetts.  Submit license/certification for Arborist for approval 
by Engineer. 

 
B. Contractor shall establish an employee dress code with all employees outfitted with 

uniforms.  Submit proposed dress code to the Engineer for approval. 
 
 
1.06   MAINTENANCE OF EQUIPMENT AND ON SITE STORAGE OF MATERIALS 
 

A. Equipment necessary for this contact shall be properly maintained and in good operating 
condition to the Engineer's satisfaction.  The Contractor shall promptly remove and 
replace equipment, which the Engineer deems to be in unsatisfactory repair or condition 
or otherwise unsuitable. 

 
B. Vehicles shall display prominently the Contractor’s name, address, and telephone number 

on both doors.  No personal vehicles shall be allowed on the project area.  No equipment 
or vehicles shall be left overnight on the project area. 
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C. Store and handle packaged materials in strict compliance with manufacturer's instructions 
and recommendations.  Protect all materials from damage, injury and theft. No materials 
shall be left overnight on the project area. 

 
D. Based on the Order of Conditions Massachusetts Wetlands Protection Act G.L.c. 131, 

5.40 the Contractor shall submit a Storage Plan and Spill Prevention Plan for approval of 
the Engineer. No material shall be brought on to the site until approval of the Storage 
Plan and Spill Plan. 

 
E. Storage shall be outside the one hundred (100') foot Water Resource Line and shall occur 

in areas designated on the Drawings or approved by the Engineer in the field. 
 
F. No equipment or unconsolidated material shall be stored in the twenty-five (25') foot 

Riparian Zone or over the water. Any equipment used in the Wetland Resource Area or 
Riparian Zone that uses fuel, oil, and/or hydraulic fluid shall be inspected daily for 
leakage.  

 
G. Any such equipment requiring repair shall be repaired outside of the Wetland Resource 

Area and the Riparian Zone. Any equipment that uses fuel, oil, and/or hydraulic fluid 
shall be manned at all times while operational within the Wetland Resource Area or 
Riparian Zone. 

 
H. No materials shall be stored within the driplines of existing trees to remain or trees 

planted under this Contract. 
 
1.07 PROTECTION OF EXISTING CONDITIONS AND MAINTENANCE OF PLANT            

PROTECTION FENCING 
 

A. The Contractor shall see that throughout maintenance operations all necessary measures 
are employed by him to prevent any damage to the site during his maintenance 
operations.  This shall include, but shall not be limited to the following: the water edges, 
river banks, existing trees, shrubs and ground cover, or existing paving, furnishings and 
utility systems on the site and outside of the limits of the site.   

 
B. Fence for protection of planting areas installed under Section 02940 PLANTING, herein, 

shall be maintained in place during the two-year maintenance period. The protection 
fence shall be maintained in good condition and shall be repaired or replaced, if beyond 
repair, as required during the two-year maintenance period at no increased cost to the 
Owner. 

 
C. Protection fence shall be removed in its entirety after the two year maintenance period is 

complete, but only after written approval to remove it has been issued by the 
Engineer/Landscape Architect.  Contractor shall protect the plantings removal from any 
damage during the fence. 

 
C. Should any damage occur to the above planting due to Contractor's lack of diligence in 

maintaining fence in good condition or during the removal of the fencing the Contractor 
shall bear the full cost of replacement of plant materials to the satisfaction of the Owner.  
All plant replacements shall be in accordance with the original contract installation. All 
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restorations shall be in kind and shall be approved by the Engineer/Landscape Architect 
and the Owner. 

 
1.08     SAFETY 
 

A. All equipment to be used and all work to be performed must be in full compliance with 
all standards as promulgated by OSHA at the time of bidding, including, but not limited 
to those regulations concerning noise levels, protective devices and operator safety. 

 
B. The Contractor shall be solely responsible for pedestrian and vehicular safety and control 

within the worksite and shall protect the public and its property from injury or damage 
that could be caused by the progress of the work.  To this end the Contractor shall post 
work areas, provide police details and/or erect and maintain protective devices as 
necessary to the Engineer's satisfaction, including but not limited to, barricades, lights 
and warning signs. 

 
C. Any practice employed by the Contractor,which is obviously hazardous as determined by 

the Engineer shall be immediately discontinued by the Contractor upon receipt of either 
written or oral notice from the Engineer to discontinue such practice. 

 
1.09 MANNER OF CONDUCTING THE WORK 
 

A. The work shall be conducted with prime consideration given to the following: 
 

1. Compliance with Americans with Disabilities Act requirements. 
2. Compliance with governing laws and building codes. 
3. Safety, protection, and convenience of the public and workmen. 
4. Protection of the existing building structure, materials and finishes from damage. 
5. Minimization of dirt and dust proliferation. 
6. Avoidance of any damage to  vegetation.  
7. Maintenance of existing site drainage and drainage structures and protection of 

structures from siltation during construction.  
8. Provide unobstructed legal exits and entrances at all times. 
 

B. All work shall be done in accordance with the governing laws and building codes and the 
Contractor shall procure all necessary permits required for the work, other than those 
provided by the Owner.  Refer to Section 01015, PROJECT PERMITS, herein.   

 
C. The burning of trees, brush, stumps, etc., will not be permitted.  The Contractor shall 

provide satisfactory off-site methods of disposal without additional compensation from 
the Owner.  

 
D. Upon request the Engineer shall be provided with notarized copies of agreements 

between the Contractor and owners of land used as disposal areas.  The Contractor shall 
make arrangements and negotiations necessary for the satisfactory legal disposal of trees, 
shrubs, stumps, roots, dead-wood, boulders, debris, removals of any kind, and litter off 
site at no increased cost to the Owner. 

 
1.10 REFERENCES AND STANDARDS 
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A. Where references are made in these Specifications to Standard Specifications, codes, etc., 
of the U.S. Government, State or local authorities, or professional and industrial societies 
and associations, the applicable portions thereof shall govern as fully as if they were 
recited at length herein, and shall include all revisions thereto issued as of the date of the 
Notice to Contractors pertaining hereto. 

 
B. The following references are used herein and shall mean: 

1. ASNS:  “American Standard for Nursery Stock,” ASNA 260.1, latest edition, 
published by the American Association of Nurserymen (AAN). 

2. SPN:  “Standardized Plant Names,” latest edition, by the American Joint Committee 
on Horticultural Nomenclature. 

3. AOAC:  Association of Official Agricultural Chemists. 
4. Pruning Standards: The “Standards for Pruning Shade Trees” of the National 

Arborist Association, 174 Route 101, Bedford, NH 03102. 
5. ASTM:  American Society for Testing and Materials, latest edition.   
6. OSHA: Occupational Safety and Health Administration. 

 
 
 
 
PART 2 - PRODUCTS  
 
2.01 MATERIALS AND EQUIPMENT 

 
A. Contractor shall provide all required materials and equipment required to perform 

landscape maintenance as specified, herein.  
 
B. All plant replacements made during both the first and second year of the two-year 

maintenance period shall be of the same species and size specified in the original project 
PLANT LIST. Refer to Section 02940 PLANTING, herein, for requirements for planting. 
All costs of replacements shall be borne by the Contractor, except for possible 
replacements due to vandalism, theft, or neglect on the part of others. 

 
C. The Contractor shall be responsible for furnishing his own supply of water to the site at 

no extra cost to the Owner.  Any work injured or damaged due to the lack of water, or the 
use of too much water, shall be the Contractor's responsibility to correct.  Water shall be 
free from impurities injurious to vegetation.   

 
D. Fertilizer for Lawns and Plants: 
 

1. Lawns: Standard application for lawn fertilizers, three times per year minimum, shall 
be: 

Type of Fertilizer       Date of Application and Pounds 
 Applied per 1,000 Square Feet for Lawns 
 April 1 May 1 Sept 1 
20-10-5, 20-6-4 5-7 lbs. 4-5 lbs. 4-5 lbs. 
or similar analysis 
10-6-4, 10-5-5 10-12 lbs. 10-12 lbs. 6-8 lbs. 
or similar analysis 
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 8-6-4, 8-6-2 15-20 lbs. 10-15 lbs. 10-15 lbs. 
Note: Only one of the above lawn fertilizing schedules shall be used during any 
one growing season.  

2. Trees and Shrubs: High-nitrogen commercial dry fertilizers such as 10-8-6, 10-6-4, 
8-6-4 and 8-6-2 shall be used for trees and shrubs.  The important point is that the 
mix shall be a complete mix, which includes nitrogen, phosphorus and potassium.  

3. Submit certification of fertilizer for Engineer's approval. 
 

E. Liming: 
 

1. Ground limestone shall be applied to bring lawn areas to desired 6.0-6.5 pH level.  
Rate of application shall be determined by soil test done on a yearly basis. Rate of 
application of ground limestone shall not exceed 70 pounds per 1,000 square feet at 
any one time, with at least 30 days between applications to bring the pH to the 
desired level. 

2. Submit certification of lime for Engineer's approval. 
 

F. Mulch:  
 

1. Mulch shall be aged pine bark mulch aged a minimum of six months.  The mulch 
shall be dark brown in color, free of chunks and pieces thicker than 1/4 inch.  Mulch 
must be free of stringy material, and shall not contain, in the judgment of the 
Landscape Architect, an excess of fine particles.   

2. Submit sample for Engineer's approval. 
 

G. Weed Control for Lawns and Plants: 
 
1. Any chemical applications recommended for control of weeds must conform to the 

Order of Conditions issued by the Department of Environmental Protection (DEP) 
and all Municipality, State, and Federal laws and regulations.   

2. The proposed chemicals, the timing for control, and method application of chemicals 
shall be submitted to the Engineer in writing for approval. No material or method of 
application shall be employed on the site until the Owner has granted written 
approval.  

3. Submit certification of proposed weed control and product literature for Engineer's 
approval. 

 
H. Disease and Pest Control for Lawns and Plants: 

 
1. Any chemical applications recommended for control of diseases and pests must 

conform to the Order of Conditions issued by the Department of Environmental 
Protection (DEP) and all Municipality, State, and Federal laws and regulations. 

2. The proposed chemicals, the timing for control, and method application of chemicals 
shall be submitted to the Engineer in writing for approval. No material or method of 
application shall be employed on the site until the Engineer has granted written 
approval.  

3. Submit certification of proposed weed control and product literature for Engineer's 
approval. 
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I. Screened Loam: Screened loam shall meet the requirements of screened loam as specified 
in Section 02930 LAWNS, herein. Submit test results for Owner's approval. 

 
J. Planting Backfill: Backfill for planting beds taken from the planting hole and/or loam 

borrow and soil additives shall meet the requirements specified in Section 02940 
PLANTING, herein. Submit test results for Owner's approval. 

 
 
 
 
 
PART 3 - EXECUTION 
 
3.01 LAWN MAINTENANCE 

 
A. Watering:  
 

1. The Contractor shall water as required all lawn areas to maintain adequate moisture 
in the upper six inches (6") of soil necessary for the promotion of deep root growth 
especially during the months of June, July and August and/or as required by weather 
conditions.  Watering shall be done in a manner, which will provide uniform 
coverage, prevent erosion due to application of excessive quantities over a small area, 
and prevent damage to the finished surface.  

2. Water sources for manual watering shall be a combination of yard hydrants (if 
available from BWSC) or watering trucks. The Contractor shall provide conventional 
hoses and sprinklers and/or watering trucks, at no increased cost to the Owner.  Refer 
to Section 01046 CONTROL OF WORK, herein, for use of BWSC hydrants. 

3. Materials and methods for manual watering shall be those, which encourage slow and 
deepwater penetration without compacting or otherwise disturbing the mulched beds 
or lawn surface.   

4. The Contractor shall supply and maintain in good working order all hoses, sprinklers, 
watering trucks, safety barriers, warning signs, and other equipment and materials 
employed for manual watering. 

 
B.  Mowing: 
 

1. During the spring and fall growing season when percipitation is normal grass shall be 
maintained at a maximum height of two inches (2") and a minimum of one and one-
half inches (1-1/2").  Lawn clippings shall be removed. 

2. During drought conditions or during July and August, if these months are dry, the 
grass shall be maintained at a maximum height of three inches (3") and a minimum of 
two and one-half inches (2-1/2").  Lawn clippings shall be removed. 

3. Mowing and necessary trimming and edging shall be performed weekly, or when the 
grass is of sufficient length to produce one half-inch (1/2") of clippings. 

4. Before the first mowing in the spring all debris, leaves, paper and trash that have 
accumulated over the winter should be picked up and removed from the property and 
the lawn areas shall be raked. 

5. Collect litter prior to each grass cut. In areas of reduced grass cutting frequency 
collect the litter at least once a week between April and October inclusive 
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C. Soil Testing for Fertilizer and Lime Applications: 
 

1. In the event that the lawn areas are not growing well, the Contractor shall perform 
soil tests in these areas to discover lime needs fertilizer requirements or potential 
polluting contaminants.  Soil tests shall be taken in the early spring, early fall, or as 
required. The Contractor shall implement corrective and remedial measures as 
recommended by soil testing. Submit a copy of test results and recommended 
applications of materials to the Owner for approval prior to application. 

2. Lawn fertilizer shall be applied three times per year minimum in April, May and 
September. Lime applications shall be either early spring or late fall, with early 
spring (April) being preferred. 
a. At least fifty (50%) percent of nitrogen should be in an organic form.   
b. Fertilizer shall be applied only when the grass is dry.  After the application, the 

fertilizer shall be washed into the soil to prevent discoloration or burning of the 
grass.   

c. If water is not available, the turf shall be brushed lightly with the back of a rake.  
3. In order to determine the yearly lime and fertilizer needs, soil samples shall be taken 

to a depth of 3-6 inches from varying parts of the lawn on a yearly basis.  If the area 
to be tested is of considerable size, or if it varies in texture to any marked degree, 
several samples shall be obtained.  

4. If there is a decided variance in the general character of the soil, the samples shall be 
kept separate.  If the soil is uniform in character, the samples may be mixed together 
to form a composite sample.  The sample(s) shall be protected from contamination 
while being spread out to dry on clean paper.  After the soil is thoroughly dry, it 
should be sent to the testing agency. 

5. The soils will be tested for the following: 
pH 
K. Nitrogen (total) 
Ammonium Nitrogen 
Phosphorus 
Potassium (Potash) 
Contaminants 

6. Soil samples shall be sent for analysis to the State Agriculture Experiment Station in 
 Waltham, MA or a similar testing agency approved by the Owner. 
 

D. Weed Control: 
 
1. When weeds start to invade, the Contractor should first identify the weed and then 

the appropriate treatment for its removal. The Contractor shall submit in writing the 
identification results and proposed treatment for removal to the Owner prior to 
starting any removal operations.   

2. Hand removal is preferred, but if chemical removal with a selective herbicide is to be 
considered the best timing for control shall be established and the proposed time and 
method application of chemicals shall be submitted to the Owner in writing for 
approval. Do not proceed with removal until written approval has been given by the 
Owner. 

 
E. Disease and Pest Control: 
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1. The Contractor shall submit diseased or distressed portions of the lawn to Middlesex 
County Agricultural agent in Concord, Massachusetts or the University of 
Massachusetts Cooperative Extension in Amherst, Massachusetts for recommended 
spray and application. The Contractor shall submit in writing the identification results 
and proposed treatment for control to the Owner prior to starting any treatment 
operations.  

2. Any chemical applications recommended for control of diseases and pests must 
conform to the Order of Conditions issued by the Department of Environmental 
Protection (DEP) and all Municipality, State, and Federal laws and regulations. The 
best timing for control shall be established and the proposed time and method of 
application of chemicals shall be submitted to the Owner in writing for approval. 
Contractor shall submit in writing to the Owner the chemical (s) to be used and shall 
be given written approval by Owner prior to proceeding with application. Do not 
proceed with treatment until written approval has been given by the Owner.  

 
F. Aeration: 
 

1. In areas subject to overuse, aeration shall be performed yearly by the Contractor.  
Work shall be performed at the same time that fertilizer is applied in the spring. 

2. Contractor shall submit proposed equipment to be used and the method  and schedule 
of aeration to the Owner for approval. Do not proceed with the aeration until written 
approval has been given by the Owner. 

 
G. Plant Litter, Leaf Pick-up and Trash and Debris: 
 

1. Complete plant litter pick-up and leaf removal of all lawn areas shall be done weekly. 
2. Complete trash and debris removal of all lawn areas shall be done weekly. 

 
H. Grading and Reseeding or Resodding: 
 

1. In the spring and in the fall any bare spots and any mounds or depressions in lawn 
areas, which inhibit proper drainage of the area shall be regraded and repaired.   

2. These areas shall be smoothly blended into surrounding grades, scarified and 
reseeded in areas originally seeded or resodded in areas originally sodded, both with 
the original seed species. 

 
I. Rolling: 
 

1. Lawns shall be rolled in the early spring (but not sooner than April 1) to level grass 
uprooted by frost action.  This shall be done only after all frost is out of the ground 
and the soil has dried out enough so that it is not wet or soggy. Do not proceed with 
the aeration until written approval has been given by the Owner. 

2. The roller shall weigh less than 100 pounds and shall not be used at any other time of 
the year. 

 
3.02 PLANT MAINTENANCE 

 
A. Watering:  
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1. The Contractor shall be responsible for watering all plants including trees, shrub 
beds, ground cover, and perennials as required by weather conditions.  At each 
watering the soil around each plant shall be thoroughly saturated. 

2. Water sources for manual watering shall be a combination of yard hydrants (if 
available) or watering trucks. The Contractor shall provide conventional hoses and 
sprinklers and/or watering trucks, at no increased cost to the Owner.   

3. Materials and methods for manual watering shall be those which encourage slow and 
deep water penetration without compacting or otherwise disturbing the mulched beds 
or lawn surface.   

4. The Contractor shall supply and maintain in good working order all hoses, sprinklers, 
watering trucks, safety barriers, warning signs, and other equipment and materials 
employed for manual watering. 

 
B. Fertilizing: 

  
1. Once a year in the spring, all shrubs, groundcovers and perennials shall be fertilized.  

Individual specimen shrubs shall be fertilized at the rate of 1/2 to 1 pound per plant, 
depending on the size of the plant.  Groups of shrubs shall be fertilized at the rate of 
2 to 4 pounds per 100 square feet of soil surface area. 

2. Where shrubs are planted in a cultivated border, fertilizer applications shall be evenly 
broadcast on the soil surface beneath the shrubs, then lightly worked into the soil. 

 
C. Litter and Leaf Pick-up:  
 

1. Complete litter and leaf pick-up including fall leaf removal of all plant areas shall be 
done weekly. 

 
D. Weeding and Edging: 
 

1. Thorough inspection of all plantings for required weed control shall be done three 
times per year. Submit a written summary of findings and proposed treatment for 
Owner's approval prior to proceeding with any removal. 

2. The Contractor shall first identify the weed(s) and then the appropriate treatment for 
their removal. Hand removal is preferred.  

3. Any chemical applications recommended for control of weeds must conform to the 
Order of Conditions issued by the Department of Environmental Protection (DEP) 
and all Municipality, State, and Federal laws and regulations. The best timing for 
control shall be established and the proposed time and method of application of 
chemicals shall be submitted to the Owner in writing for approval. Contractor shall 
submit in writing to the Owner the chemical (s) to be used and shall be given written 
approval by Owner prior to proceeding with application. No material shall be used 
until the Owner has granted written approval.  

4. Complete edging and weeding of all shrubs and all planting beds shall be done once a 
month or as necessary from mid-April through September. Beds shall be neat in 
appearance and maintained to the lines originally laid out. 

 
E. Mulching: 
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1. All individual trees and shrub beds shall be mulched yearly in April.  Mulch shall be 
a minimum of three inches in depth.  Mulch shall be pine bark mulch.  Submit sample 
to Owner for approval prior to spreading any mulch. 

 
F. Disease and Pest Control: 
 

1. Thorough inspection of all plantings for required disease and pest control shall be 
done three times per year. Diseased or distressed portions of plants shall be submitted 
to Middlesex County Agriculture Agent for the recommended treatment method  and 
application. Submit a written summary of findings and proposed treatment for 
Owner's approval prior to proceeding with any removal. 

2. Any chemical applications recommended for control of diseases and pests must 
conform to the Order of Conditions issued by the Department of Environmental 
Protection (DEP) and all Municipality, State, and Federal laws and regulations. The 
best timing for control shall be established and the proposed time and method of 
application of chemicals shall also be submitted to the Owner in writing for approval. 
Contractor shall submit in writing to the Owner the chemical (s) to be used and shall 
be given written approval by Owner prior to proceeding with application. No 
material shall be used until the Owner has granted written approval.  

 
G. Pruning: 
 

1. Plant material shall be pruned only as necessary during the two-year period. In order 
to determine "necessary pruning" the folloing proceedure shall be followed.  
a. All trees and shrubs to be pruned shall be inspected in the spring and fall by the 

Contractor's Arborist for any unusual safety or tree health concerns and a written 
report shall be submitted to the Owner which shall include proposed pruning.  

b. After the report is submitted, the Owner or his representative and the Contractor's 
Arborist shall perform a site inspection of all plant material in order to determine 
the extent of pruning to be performed.  

c. The Contractor's Arborist shall submit a report outlining all pruning to be 
performed as determined during the site visit. 

d. The Owner shall review and approve the proposed puning report and shall issue a 
work order to the Contractor's Arborist prior to the start of any work.  

e. Upon completion of pruning, the Owner or his representative and the 
Contractor's Arborist shall make a site inspection again. If the work has been 
satifactoriy completed as determined by the Owner's Representative the 
Contractor's Arborist shall submit a written report to the Owner detailing the 
work performed and the Owner shall issue written approval of the pruning.  

2. The Contractor's Arborist shall be certified by the International Society of 
Arboriculture. All pruning must be done in compliance with American National 
Standards Institute Z133 and A300 standards. 

3. All pruning cuts shall be made according to ANSI A300 Section 5.2.5.  No stubs 
shall be left nor will flush cuts be made, the branch collar shall be left intact.  Severed 
limbs shall be removed before the end of the workday.  Wound dressing shall not be 
applied. 

4. Tree branches shall be removed in a manner, which does not damage the tree, other 
plants or property.  Where necessary to protect the public, ropes will be used to lower 
large branches.  Not more than 1/4 of the leaf surface of a tree shall be removed.   
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5. Pruning of shrubs shall include removal of all dead or broken branches and branches, 
which interfere with the proper development of the shrub.  Broken or badly bruised 
branches shall be removed with a clean cut. No shrubs shall be sheered or cut into 
shapes. The natural character of the shrub shall be maintained and shrubs shall be 
pruned and shaped to maintain their natural character.  

 
H. Plant Inspection and Replacement and/or Resetting: 
 

1. All trees and shrubs shall be inspected monthly during the growing season by the 
Contractor for any unusual safety or tree health concerns  or for evidence of plants 
that need to be replaced or need to be reset to proper grades or upright position All 
dead, diseased, damaged plants, or plants that have safety issues shall be replaced as 
soon as planting conditions allow.. A written report shall be submitted to the Owner 
which shall include proposed plant replacements or resetting of material and a 
schedule for replacement and resetting.  

2. After the report is submitted, the Owner or his representative and the Contractor shall 
perform a site inspection of the plant material in order to determine the extent of 
replacements and/or resetting required and to determine the schedule for replacement 
and resetting.  

3. The Contractor shall submit a report outlining the schedule and  providing a species 
list and size for all material to be replaced.. Size of all material shall conform to 
original PLANT LIST.  Only top-quality plants shall be used. 

4. The Owner shall review and approve the proposed plant replacement report and shall 
issue a work order to the Contractor prior to the start of any work.  

5. All plant replacements shall shall be selected by the Owner's Representative as 
follows: 
a. At least ten days prior to the expected replanting date, the Contractor shall 

request, in writing, that the Owner provide a representative to select and tag stock 
to be replanted.The Contractor shall arrange and pay for the transportation and 
overnight accommodations, if necessary, for the Owner's Representative during 
the period of time required to select and tag plant material. 

b. The Contractor shall be responsible to certify the availability of required plants in 
specified sizes from his sources of supply prior to requesting the Owner's 
Representative to make plant source inspections.  In the event that plants at the 
inspection location are found to be unavailable or if insufficient size, the 
Contractor shall be liable to reimburse the Owner for all costs of the Owner's 
Representative's hourly services incurred during unproductive inspection trips as 
well as travel expenses and overnight accommodation.  

c. The Contractor shall be responsible for timing the delivery of materials for 
replanting so as to minimize on-site storage time prior to installation.  Plant 
quantities brought to the site shall be scheduled to be planted within the work day 
they arrive on the site. Other materials stored on the site shall be protected from 
weather, careless handling or vandalism, but shall be stored for a minimum time 
on site. The Contractor shall comply with the “Order of Conditions 
Massachusetts Wetlands Protection Act, G. L. c. 131, S. 40, Requirements of 
Submittals and Signage” as contained in the Contract Documents.  

d. The Contractor shall schedule plant selection and digging operations so as to 
comply with nursery industry recognition of ‘Spring Dig Only' or "Fall Hazard" 
plant materials.  No substitutions of plant materials will be allowed for fall 
planting based on unavailability due to the ‘Spring Dig Only’ restrictions.  
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6. Upon completion of plant replacement and /or resetting of plant materials, the Owner 
or his representative and the Contractor shall make a site inspection again. If the 
work has been satifactoriy completed as determined by the Owner's Representative 
the Contractor shall submit a written report within two weeks of replanting or 
resetting to the Owner detailing the work performed and the Owner shall issue 
written approval of the plant replacement and/or resetting.  

 
3.03 PATHWAYS, SIDEWALKS AND STONEDUST SURFACING AREAS  
 

A. The area within the shadow of the elevated highway is stonedust surfacing. Pathways 
within the project area and City sidewalks are brick or concrete.  

 
1. Collect litter weekly. 
2. Soft surfacing materials i.e. stonedust shall have the material replenished and re-

compacted yearly in the spring. 
3. Inspect all paving surfaces within the Contract Limit Line yearly and repair or 

replace as required.  All replacements shall be in-kind. 
 

END OF SECTION  
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MEMORANDUM OF AGREEMENT 
BY AND AMONG 

THE EXECUTIVE OFFICE OF ENVIRONMENTAL AFFAIRS, THE DEPARTMENT OF CONSERVATION 
AND RECREATION1, THE CITY OF BOSTON, THE TOWN OF BROOKLINE, THE EMERALD 

NECKLACE CONSERVANCY, THE MAINTENANCE AND MANAGEMENT OVERSIGHT COMMITTEE, 
CONCERNING ROLES AND RESPONSIBILITIES FOR 

MAINTENANCE AND MANAGEMENT FOR THE 
MUDDY RIVER RESTORATION PROJECT 

IN THE CITY OF BOSTON AND THE TOWN OF BROOKLINE 
 

 
WHEREAS, Frederick Law Olmsted left the people of the nation and of the Commonwealth of 
Massachusetts a magnificent historic, cultural and environmental legacy of public parks and 
open spaces;  
 
WHEREAS, in January of 1984 the Commonwealth of Massachusetts committed itself to 
reclaiming that legacy by creating the Olmsted Historic Landscape Preservation Program and the 
“Emerald Necklace Master Plan” of 1990, updated in 2001; and, the Commonwealth’s mission is 
to preserve significant historic landscapes and to encourage the public’s appreciation, 
understanding, wise use and maintenance of this historic legacy; 
 
WHEREAS, the health, safety and quality of life of the residents and communities of Boston 
and Brookline have been threatened by and subject to flooding, impaired water quality and 
degraded habitat related to the Muddy River in the Boston Park System known as the Emerald 
Necklace; 
 
WHEREAS, in accordance with a Memorandum of Agreement (“MOA”), dated June 8, 1999, 
the City of Boston and the Town of Brookline---accepted responsibility for the implementation 
of the Emerald Necklace Environmental Improvements Master Plan and the Phase I Muddy 
River Flood Control, Water Quality, Landscape Restoration and Habitat Enhancement Project 
(EOEA# 11865) (the master plan and the projects contained therein and Phase I for the area 
between the Charles River and Perkins Street by Jamaica Pond collectively referred to as the 
“Project”, and the first portion of  Phase I referred to as “Charlesgate”);  
 
WHEREAS, the Executive Office of Environmental Affairs (“EOEA”), the Department of 
Environmental Management, the Massachusetts Emergency Management Agency, the Boston 
Water and Sewer Commission, the Town of Brookline (“Town”) and the City of Boston (“City”) 
committed to a Memorandum of Understanding, dated November 4,1999, concerning the 
funding and administering of the planning, permitting, and design of Phase I of the Project and 
the construction and implementation of Charlesgate, and in which the City and Town accepted 
responsibility for their respective shares of future maintenance and management activities, 
including the implementation of best management practices, as will be identified in a 
maintenance and management plan, to be submitted jointly by the City and the Town to the 
Secretary of Environmental Affairs, and to be reviewed as part of the review for adequacy of the 
environmental impact report pursuant to the Massachusetts Environmental Policy Act 
(“MEPA”), sections 61-62H of Chapter 30 of the General Laws and its associated regulations;  
                                                             
1 The Department of Conservation and Recreation is the successor agency to both the Department of Environmental 
Management and the Metropolitan District Commission pursuant to Chapters 26 and 41 of the Acts of 2003. 
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WHEREAS, the Secretary of Environmental Affairs issued pursuant to MEPA a certificate, 
dated May 1, 2003 reaffirming that maintenance and management are key to ensuring that the 
Project meets its long-term goals and that the significant public investment in the project, is 
adequately protected; and the certificate further acknowledges the need and requirement to 
clearly define the structure, roles and responsibilities, and develop adequate enforceable 
commitments for long-term maintenance and management of the Project area to protect the 
substantial investment, both the incurred and anticipated, of federal, state, and local public funds 
to implement the Project, for which the state is assuming most of the City’s and the Town’s share 
of the non-federal portion of the capital costs of the Project in recognition of the commitment by 
the City and Town to the implementation of such long-term maintenance and management 
obligations; 
 
WHEREAS, the Secretary of Environmental Affairs required the establishment, pursuant to the 
Final Record of Decision on the Phase One Waiver concerning Charlesgate, of an independent 
oversight committee known as the Muddy River Restoration Project Maintenance and 
Management Oversight Committee (“MMOC”);  
 
WHEREAS, the parties firmly believe that ongoing coordination between the Parties, the 
development of public-private partnerships, fostering public education and participation and the 
evaluation of the short- and long-term maintenance and management are critical components of 
ensuring appropriate stewardship of the Project area; 
 
WHEREAS, the parties agree that proper maintenance and management are critical for 
achieving all of the project goals, as absent these elements, sediment will quickly reaccumulate 
in the river, degrading water quality and wildlife habitat and endangering the historic landscape 
with the direct threat of invasive species and the indirect threat of benign neglect;   
 
WHEREAS, the parties to this memorandum (hereinafter the “parties”) believe it is appropriate 
to recognize and outline their respective roles and responsibilities relative to maintenance and 
management of the Project area to ensure the preservation and protection of this unique Olmsted 
park system; 
 
NOW, THEREFORE, in order to clearly define the roles and responsibilities for certain 
maintenance and management activities associated with the Project area, the parties agree as 
follows: 
 
1. Purpose.   The parties commit to this agreement concerning the Project to:  

(a) protect the substantial public investment to restore, improve, and provide proper 
stewardship of the natural, recreation, and cultural resources in the Project area; 

   
(b) comply with state, federal and local laws and permits, and the anticipated conditions of 

state and federal project agreements associated with the Project; 
  
(c) make clear the roles and responsibilities for the implementation of the required 

maintenance and management plan in a transparent and comprehensive manner;  
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(d)  establish a framework for ongoing, public participation and evaluation of the progress on 
the implementation of the maintenance and management plan and associated activities both in 
the short- and long-term;  

 
(e) foster mechanisms to create and maintain public-private partnerships to support the 

stewardship and improvement of the natural, recreational and cultural resources;  
 
(f) further consistent, coordinated inter-, intra-, and extra-governmental communications in 

furtherance of seamless and, from the perspective of the public, transparent implementation of 
the maintenance and management obligations of various public landowners proximate to the 
Project. 
  
 
2. Maintenance and Management.   
 

(a) The City and the Town shall undertake maintenance and management obligations: as 
stated in the maintenance and management plan submitted by the City and Town, and 
reviewed and deemed adequate by the Secretary of Environmental Affairs (“Plan”); any 
conditions contained in relevant MEPA certificates of the Secretary; and any Section 61 
findings issued pursuant to MEPA.   Conformance with the Plan by the City and Town 
shall be considered independent legal obligations, specifically enforceable by the 
Commonwealth, and shall be incorporated as a condition of any contract for state 
financial assistance associated with the Project, as well as by any state agency to the 
extent conformance to the maintenance and management plan is a condition of a permit 
from that agency, regardless of availability of funds or appropriation by either the City or 
Town.  

 
 (b) The parties agree that maintenance and management for parklands shall be conducted in 

accordance with the standards detailed in the plan.  A portion of the plan, specifically 
pertaining to parklands, is attached as Appendix A to this agreement.     

 
 (c)  The parties agree that maintenance and management for parkways and roadways shall be 

conducted in accordance with the standards detailed in the plan.  A portion of the plan, 
specifically pertaining to parkways and roadways, is attached as Appendix B to this 
agreement. 

 
 (d) The parties agree that maintenance and management for stormwater shall be conducted in 

accordance with the standards detailed in the plan.  A portion of the plan, specifically 
pertaining to stormwater, is attached as Appendix C to this agreement. 

  
 (e) In a manner consistent with the practices used by City and the Town under the Plan, the 

DCR will use best management practices for the maintenance and management of the 
parkways and associated infrastructure under its care, custody and control. 

 
  
3. Cabinet Management Structure 
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 (a) The long-term success of the Project is dependant upon maintenance and management in 
conformance with the maintenance and management plan for the stewardship of 
resources for which a substantial public investment will be committed.  Essential 
measures in this stewardship include commitments to implementation and maintenance of 
storm-water best management practices, historic preservation and maintenance of project 
infrastructure and parklands and parkways.  The parties recognize that long-term success 
of fulfilling project goals cannot be achieved without open lines of communication and 
sharing of information among the parties and the public, as well as coordination of 
activities across jurisdictional boundaries and appropriate staffing to implement the 
maintenance and management plan.  To this  end, the parties hereby establish a 
Management Cabinet (the “Cabinet”) to formalize a maintenance and management 
structure to oversee the Project in furtherance of these purposes and achieving and 
maintaining the long-term success of the Project. 

 
(b) DCR, the City, the Town, the Emerald Necklace Conservancy (“ENC”) and the MMOC, 

or their respective designees, shall be voting members of the Cabinet, each possessing 
one vote. The Cabinet shall meet at least quarterly, with one of those meetings being an 
open and public meeting A quorum necessary to conduct a meeting of the Cabinet shall 
consist of a simple majority of the voting members of the Cabinet.  All decisions of the 
Cabinet shall be by made by simple majority of the quorum present at the meeting.  The 
Cabinet shall hold meetings at least quarterly and otherwise as needed. 

 
 (c) The Cabinet shall have a Chair that shall preside over the Cabinet and its meetings.  The 

Chair shall serve for a term of one year.  The Chair shall be elected by a majority vote of 
the Cabinet.   

 
(d) The Cabinet shall serve primarily as a mechanism and forum for high-level management 

officials to discuss and consider:  the range of issues associated with maintenance and 
management, historic preservation, stewardship and performance standards, including the 
appropriate capital and operating funding; the implementation, review, potential 
modification, and enforcement of standards pertaining to these issues; achievements and 
ongoing cooperation in furtherance of implementing new knowledge and lessons learned 
in the Project area; any needs of and potential assistance that could be provided by the 
parties.  

 
(e) The Cabinet shall be the forum to facilitate coordination of the implementation of the 

maintenance and management plan among the parties.   While the cabinet shall be the 
forum to address conformance with the maintenance and management plan, including the 
standards specified therein, the parties confirm that the Cabinet shall not administer or 
otherwise control day-to-day management or operation of any park lands, including 
lands, facilities, parkways or water courses, under the care and control of either the City, 
the Town or DCR; it being expressly understood that such is reserved to the City, the 
Town and DCR, respectively.   

 
4. Maintenance and Management Oversight Committee (MMOC) 
 
 (a) The parties agree that proper maintenance and management of the Project area are critical 

for achieving project goals, and that implementation of a continuing, independent 
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oversight body for the Project is essential to meeting these goals continually for the long-
term and protecting the significant public investment in the Project.  The parties agree 
that the MMOC, referenced and described in the MEPA Certificate dated May 1, 2003, 
shall fulfill such a role in the project management structure associated with the Project.  
The parties agree to communicate and share information with the MMOC, so that the 
MMOC may fulfill its function.  The MMOC shall communicate and share information 
directly with the parties, so that the parties may fulfill their functions, including 
maintenance and management obligations as applicable.  The MMOC shall inform the 
Cabinet of outstanding issues that require consideration and resolution. 

 
 (b) The MMOC shall consist of a member from the following agencies or organizations (or 

their designee from within that agency or organization) provided that the Secretary, in her 
discretion, may add to or remove members from the MMOC:   

  [insert list] 
 
 (c) Without limiting the role of the MMOC, the MMOC shall provide the primary forum and 

conduit for public participation in the independent review, oversight and decision-making 
process of the parties associated with the maintenance and management of the resources 
within the Project area.  The MMOC shall endeavor to hold monthly meetings and 
additional meetings as necessary. 

 
 (d)  In implementing its role as described in paragraph (b), the MMOC shall have the 

following responsibilities: review and evaluate the implementation and progress of 
construction activities and maintenance and management standards; evaluate progress 
and provide independent oversight of maintenance and management activities; provide 
independent review and comment concerning reports and filings related to the Project 
area; monitor and evaluate compliance with permit, contract and legal obligations 
associated with the Project, including Section 61 findings; promote coordination and 
communication concerning maintenance and management activities among the Parties 
and the public; encourage representation of  a broad public constituency on the MMOC; 
serve as a conduit for public participation and access to information concerning 
maintenance and management of the Project area; and report frequently any issues to the 
Cabinet for its discussion and consideration. 

  
 (e) The Town and the City shall provide funding for the duration of the construction of the 

Project plus five years to support certain activities of the MMOC.  Funding shall include 
$35,000 per year from the City, $20,000 per year from the Town, $20,000 per year from 
DCR. .  Funding for the MMOC shall be administered and distributed both in a manner 
and through a qualified organization acceptable to the parties [Insert additional fiscal 
procedures text]. 

 
5.  Role of the Emerald Necklace Conservancy 
 
 (a) The ENC shall use best efforts to work with the Parties to assess and identify annual 

funding necessary for the maintenance and management of the Project area, funding for 
the administration and activities, and to assist DCR, the City and the Town to secure the 
necessary annual funding for DCR’s, the City’s and the Town’s maintenance and 
management and capital obligations.   
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 (b) The ENC will facilitate the development of partnerships among the Parties and non-profit 

organizations; act as a liaison with the cultural and educational institutions in the 
neighborhoods along the Muddy River; and develop and implement public education and 
other programs to promote an understanding and appreciation of the landscape, 
waterways, parkways and features of the Emerald Necklace. 

 
 (c) The ENC shall assist the Cabinet in its administration through, at the request of the 

Cabinet: assisting in convening meetings; identifying locations of Cabinet meetings; and 
disseminating materials relating to Cabinet meetings and activities. 

    
 6.  Dispute Resolution.   
 

In the event of a dispute related to this Agreement, the parties shall use the following as a 
condition precedent to either party pursuing other available remedies: 

  
(a) A party who believes a dispute exists (the “disputing party”) shall put such dispute in 

writing to the other party (the “responding party”).  Such writing shall clearly, though as 
briefly as practicable, state the substance and scope of the dispute, the disputing party’s 
position relative thereto, including legal and factual justifications therefore, the remedy 
sought, and any other pertinent matters. 

 
(b) The responding party shall respond in writing to the disputing party within ten (10) days 

of receiving such writing.  Such writing shall clearly, though as briefly as practicable, 
state the responding party’s response to each of the items included in the disputing 
party’s writing, and any other pertinent matters. 

 
(c) A telephone conference shall be held within ten (10) days between representatives of the 

parties having decision-making authority regarding the dispute, to negotiate in good faith 
a resolution of the dispute. 

 
(d) If, within ten (10) business days after such telephone conference, the parties have not 

succeeded in negotiating a resolution of the dispute, the parties’ representatives shall 
submit the dispute to mediation by contacting the MA Office of Dispute Resolution 
(MODR), who will administer the mediation process.  The fees of, and authorized 
expenses incurred by, the mediation shall be shared equally by the parties. 

 
(e) The parties hereby agree to mediate in good faith for a minimum period of ten (10) days 

from the actual commencement of the mediation.  If the parties are not successful in 
resolving the dispute through mediation, then the parties may agree to submit the matter 
to binding arbitration, or either party may pursue other available remedies upon ten (10) 
days written notice to the other party specifying its intended course of action.  Any 
decision associated with the resolution of a dispute shall be presented and ratified at a 
meeting of the Cabinet. 

 
(f) The parties may mutually agree to extend any of the time periods stated herein. 
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(g) The parties agree that the mediation provided for here is a compromise negotiation for 
purposes of all international, federal and state rules of evidence.  The entire procedure 
will be confidential to the extent permitted by law.  All conduct, statements, promises, 
offers, views and opinions, whether oral or written, made in the course of the mediation 
by any of the parties, their agents, employees, representatives or other invitees to the 
mediation and by the neutral, who is the parties’ joint agent for the purpose of these 
compromise negotiations, are confidential and shall, in addition and where appropriate, 
be deemed to be privileged.  Such conduct, statements, promises, offers, views and 
opinions shall not be discoverable or admissible for any purposes, including 
impeachment, in any litigation or other proceeding involving the parties and shall not be 
disclosed to anyone not an agent, employee, expert, witness, or representative for any of 
the parties.  However, evidence otherwise discoverable or admissible in a later 
proceeding is not excluded from discovery or admission as a result of its use in the 
mediation.  If not entirely enforceable, the parties intend that the court enforce this 
provision to the extent enforceable by such court.  

       
(h)  The parties agree that nothing contained herein shall affect or limit, in any way, any 

party, as applicable, from independently exercising or enforcing its authority under any 
applicable statute, regulation or other provision of law that it is charged with 
administering.  

 
7. US Army Corps of Engineers Project Agreement Conditions.  The parties recognize that 

certain obligations and conditions will be associated with the Project that must be fulfilled by 
certain parties independent of this memorandum as part of any project agreement for the 
Project with the United States Army Corp of Engineers and local, state and federal project 
permits.  The parties agree, however, that fulfillment of those conditions and obligations (in 
force or as lawfully modified) by the relevant parties shall be considered binding 
maintenance and management obligations under this memorandum. 

 
8. Nothing in this memorandum, except as expressly stated, shall be construed to diminish, 

enlarge or modify any right or liability of any of the parties, or create liability on the part of 
any public agency for the act or omission of another public agency or a private person.  
Nothing in this memorandum shall be construed to amend, repeal or otherwise alter the 
authority or jurisdiction of any public agency.  Nothing in this memorandum, including any 
process established herein, shall be construed to amend, repeal or otherwise alter any 
mitigation commitment, obligation or requirement pursuant to MEPA. 
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9. Effective Date and Term. The effective date of this agreement shall be the date of execution 

by the last of the parties to sign.  The agreement shall remain in effect from the effective date 
and shall not expire until thirty-years from the completion date of the capital investments of 
the Project, unless the term is extended or modified with the unanimous agreement of all of 
the parties.  This duration of the agreement represents the currently estimated expected life of 
the capital investments implemented, if maintained as anticipated, as part of the Project.  

 
 
For the Executive Office of   For the Department of  
Environmental Affairs:   Conservation and Recreation: 
 
 
______________________________ ______________________________ 
Secretary Ellen Roy Herzfelder  Commissioner Katharine Abbott 
 

Date:  ___________    Date:  ___________ 
 
 
For the Boston Parks and    For the Brookline Public 
Recreation Department:   Works Department: 
 
 
______________________________ ______________________________ 
Commissioner Antonia Pollack  Commissioner Thomas DeMaio 
 

Date:  ___________    Date:  ___________ 
 
 
For the MMOC:    For the ENC: 
 
 
 
_____________________________  ________________________________ 
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M e m o r a n d u m  –  V i a  e - m a i l  a n d  m a i l  
 
to: Jim Hunt, MEPA 

from: Simone Auster, ENC 
  
date: December 21, 2004 

re: Muddy River Restoration Project Memorandum of Agreement (MOA) 

 
This memorandum summarizes the Emerald Necklace’s Conservancy’s (“ENC”) 

major comments and questions on the first draft of the Memorandum of Agreement 
(“MOA”) that you circulated. While this memo focuses on the major issues that are of 
concern to the ENC, we would also be happy to provide you with our proposed language 
changes and other content suggestions either in connection with this current draft or the 
next revised draft. We look forward to finalizing this agreement with you and the other 
parties. 

 
1. ENC Roles and Responsibilities:  We have drafted a new Section 5 of 

the MOA to replace the section in your current draft, and have enclosed 
that re-drafted section with this memo.  The new provisions expand upon 
what we believe should be the ENC’s dynamic role in connection with the 
Project and the Necklace as a whole.  Please let us know if you have any 
comments on this revised section. 

 
2. Cabinet Management Structure:  We propose a number of changes to 

Section 3 in order to shore up the Cabinet’s structure and procedures:  
 

• Section 3(b) should specify which individuals will serve as the 
Cabinet representatives for each party.  Paragraph (d) calls for 
“high-level” officials, yet the Section does not specify who the 
representatives will be.  The parties should agree on their 
representatives in advance. 
 
• As drafted, Section 3(b) requires three of the five Cabinet 
members in attendance for a quorum, and then allows that quorum 
to act on behalf of the Cabinet with a vote of the majority in 
attendance.  That provision means that the Cabinet could act even 
if only two of the five members agree.  We believe that the 
decisions of the Cabinet should require a higher degree of 
agreement to give the Cabinet’s actions more legitimacy and a 
greater likelihood of enforceability.  Please consider requiring 
three out of the five Cabinet members to agree on any decision; if a 



-2- 
 

GSDOCS-1435116-1 
 

quorum consists of only three members, all three must vote to take 
a given action. 
 
• Section 3(b) should include additional detail about the process 
for calling special meetings.  We suggest that the Chair should 
have the power to call such meetings, and that other parties should 
be able to call a limited number of special meetings per year.   
 
• The version of the MOA drafted by the ENC’s counsel (and 
discussed by a working group of representatives of the ENC, 
MMOC and the proponents) addressed each of the issues noted 
above, as well as additional details regarding the Cabinet’s 
management procedures.  If you would like a copy of that section 
for your reference, we would be happy to provide it. 

 
3. MMOC’s Roles and Responsibilities:  While the ENC recognizes the 

important role that the MMOC will play in the Project, we propose certain 
revisions to the description of that role.  Section 4(a) should make clear 
that while the parties agree to reasonably share information related to the 
Project with the MMOC, each other party retains a right to safeguard 
information related to its public or private organizational mission as it sees 
fit (or in the case of the public parties, as far as the Public Records Law 
will allow).  In addition, Section 4(c) should be revised to clarify that the 
MMOC’s direct participation in the “decision-making process of the 
parties” is limited to its role on the Cabinet, although the other parties will, 
of course, welcome any MMOC input at any time.  

 
4. Term:  The ENC proposes that the MOA’s term consist of an initial term, 

which would expire five years from Project completion, followed by five-
year extension terms that run automatically unless the parties agree to 
terminate the MOA, up to a total term of thirty years.    

 
5. Dispute Resolution:  We suggest that before two parties bring a dispute to 

the MODR, they should submit the dispute to the Cabinet for discussion.  
That step might generate a resolution agreeable to both parties, and there-
by avoid the time-consuming and costly mediation process.  Also, we 
would eliminate the requirement that the Cabinet ratify the results of 
mediations or arbitrations; as drafted, the MOA does not explain what 
would happen in the event that the Cabinet refused to ratify such result.   
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6. Maintenance of Parkways and Roadways:  Section 2(c) appears to 
require that all parties (which would include DCR) will maintain and 
manage roadways in accordance with the Maintenance and Management  

 Plan.  Section 2(e), however, seems only to require DCR to maintain and 
 manage the parkways “in a manner consistent with the practices used by 
 City and the Town under the Plan.”  We believe that DCR should commit 
 to follow the standards set forth in the Plan, in order to promote consistent 
 maintenance and management practices throughout the Necklace. 

 
 
 
 
 

 
  cc: Antonia Pollak, Margaret Dyson – Boston Parks Department 
                              Erin Chute – Brookline Parks and Open Space 
        Marjorie Bakken - Chair, Emerald Necklace Conservancy 
        Peter Kochansky, Esq. – Goulston & Storrs      

 
 
 



5.  Role of the Emerald Necklace Conservancy 
 

The Emerald Necklace Conservancy’s role in the Muddy River Restoration 
Project may include but not be limited to facilitation and provision of private 
sector and community input to, and support for, the Project and related Emerald 
Necklace activities.  Such input and support may take the form of: 
 

• Advocacy on behalf of the Project and related Emerald Necklace issues; 
 
• Review of budgets and contracts related to Project activities, as 
   required; including compliance with MOUs and other project agree-  
   ments;  
 
• Assessment of on-going parks maintenance in light of established  
   maintenance standards; 
 
• Assist the Cabinet in its administration, including but not limited to 

serving as meeting convener; developing meeting agendas and collecting 
materials related to Cabinet meetings and activities; helping to identify 
priority projects related to restoration and maintenance; monitoring 
maintenance and other standards; and implementing reviews of agreed-
upon plans; 

 
• Promotion and implementation of volunteer/stewardship initiatives; 
 
• Planning and facilitation of Project outreach and related public dialogue,    
   as required, including ensuring coordination with, and collaboration  
   among, the numerous non-profit organizations, residential groups and  
   institutions surrounding the Emerald Necklace.  
 
• Advocacy to ensure adequate project funding, including the continuation  
   of the Conservancy’s role as convener of the Project “funding coalition;”  
 
• Implementation of public education efforts, including: sponsorship of  

    public meetings on Project issues and progress; presentations, a news- 
    letter, web site and other communications, as required, in order to raise 
     public awareness of the Project and related issues such as parks restor-     
         ation and maintenance. 
 

• Encourage individuals to donate financial resources toward improve- 
          ment of the park system in order to supplement and extend the  
          capabilities of the public sector without replacing the public sector’s  
          responsibility for baseline maintenance and related funding; 



 
 
 
 

• Establish cooperative management, restoration and maintenance 
projects in the parks, and collaborative masterplanning, as required; 
and, 

 
• Develop, through the established public-private partnership, consistent 

Emerald Necklace standards (i.e., lighting, benches, trash barrels and 
other infrastructure) to ensure a seamlessly managed and maintained, 
and readily identifiable, park system. 
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MEMORANDUM OF AGREEMENT 
BY AND AMONG 

THE EXECUTIVE OFFICE OF ENVIRONMENTAL AFFAIRS, THE DEPARTMENT OF CONSERVATION 
AND RECREATION1, THE CITY OF BOSTON, THE TOWN OF BROOKLINE, THE EMERALD 

NECKLACE CONSERVANCY, THE MUDDY RIVER RESTORATION PROJECT MAINTENANCE AND 
MANAGEMENT OVERSIGHT COMMITTEE 

CONCERNING ROLES AND RESPONSIBILITIES FOR 
MAINTENANCE AND MANAGEMENT FOR THE 

MUDDY RIVER RESTORATION PROJECT 
IN THE CITY OF BOSTON AND THE TOWN OF BROOKLINE 

 
 
WHEREAS, Frederick Law Olmsted left the people of the nation and of The Commonwealth of 
Massachusetts a magnificent historic, cultural and environmental legacy of public parks and 
open spaces;  
 
WHEREAS, in January of 1984 the Commonwealth of Massachusetts committed itself to 
reclaiming that legacy by creating the Olmsted Historic Landscape Preservation Program and the 
“Emerald Necklace Master Plan” of 1990, updated in 2001; and, the Commonwealth’s mission is 
to preserve significant historic landscapes and to encourage the public’s appreciation, 
understanding, wise use and maintenance of this historic legacy; 
 
WHEREAS, the health, safety and quality of life of the residents and communities of Boston 
and Brookline have been threatened by and subject to flooding, impaired water quality and 
degraded habitat related to the Muddy River in the Boston Park System known as the Emerald 
Necklace; 
 
WHEREAS, in accordance with a Memorandum of Agreement (“MOA”), dated June 8, 1999, 
the City of Boston and the Town of Brookline---accepted responsibility for the implementation 
of the Emerald Necklace Environmental Improvements Master Plan and the Phase I Muddy 
River Flood Control, Water Quality, Landscape Restoration and Habitat Enhancement Project 
(EOEA# 11865) (the master plan and the projects contained therein and Phase I for the area 
between the Charles River and Perkins Street by Jamaica Pond collectively referred to as the 
“Project”, and the first portion of  Phase I referred to as “Charlesgate”);  
 
WHEREAS, the goals of the Project include, but are not limited to, flood control, water quality 
improvements, habitat enhancements and historic preservation of the Project area, which 
includes the parkways that surround the Project and the storm water drainage systems that serve 
it and are within the care, custody and control of each of the signatories to this Memorandum of 
Agreement; 
 

                                                
1 The Department of Conservation and Recreation is the successor agency to both the Department of Environmental 
Management and the Metropolitan District Commission pursuant to Chapters 26 and 41 of the Acts of 2003. 
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WHEREAS, the parties recognize that the unique nature of this historic landscape located in 
multiple jurisdictions offers the parties a unique opportunity to work together cooperatively to 
ensure outstanding stewardship of the entire Project area; 
 
WHEREAS, the Executive Office of Environmental Affairs (“EOEA”), the Department of 
Environmental Management, the Massachusetts Emergency Management Agency, the Boston 
Water and Sewer Commission, the Town of Brookline (“Town”) and the City of Boston (“City”) 
committed to a Memorandum of Understanding, dated November 4, 1999, concerning the 
funding and administering of the planning, permitting, and design of Phase I of the Project and 
the construction and implementation of Charlesgate, and in which the City and Town accepted 
responsibility for their respective shares of future maintenance and management activities, 
including the implementation of best management practices, which are identified in a 
maintenance and management plan, submitted jointly by the City and the Town to the Secretary 
of Environmental Affairs, and reviewed as part of the review for adequacy of the environmental 
impact report pursuant to the Massachusetts Environmental Policy Act (“MEPA”), sections 61-
62H of Chapter 30 of the General Laws and its associated regulations, and which maintenance 
and management plan is attached hereto and incorporated herein (the “Plan”);  
 
WHEREAS, pursuant to MEPA the Secretary of Environmental Affairs issued a certificate, 
dated May 1, 2003 reaffirming that maintenance and management are key to ensuring that the 
Project meets its long-term goals and that the significant public investment in the project is 
adequately protected; and the certificate further acknowledges the need and requirement to 
clearly define the structure, roles and responsibilities, and develop adequate enforceable 
commitments for the short-term and long-term maintenance and management of the Project area 
to protect the substantial investment, both the incurred and anticipated, of federal, state, and local 
public funds to implement the Project, for which the state is assuming most of the City’s and the 
Town’s share of the non-federal portion of the capital costs of the Project in recognition of the 
commitment by the City and Town to the implementation of such long-term maintenance and 
management obligations; 
 
WHEREAS, the Division of Conservation and Recreation (“DCR”) also recognizes the critical 
importance of maintenance and management of the Project area and is committed to maintaining 
and managing the parkways and other areas within and abutting the Project area that are subject 
to its care, custody and control to the same standard to which the City and the Town are 
obligated to maintain the areas subject to their respective care, custody and control; 
 
WHEREAS, the Secretary of Environmental Affairs required the establishment, pursuant to the 
Final Record of Decision on the Phase One Waiver concerning Charlesgate, of an independent 
oversight committee known as the Muddy River Restoration Project Maintenance and 
Management Oversight Committee (“MMOC”);  
 
WHEREAS, the Emerald Necklace Conservancy is a non profit corporation organized and 
existing for the purpose of contributing to the protection, restoration and preservation of the 
landscape, waterways and parkways of the Emerald Necklace park system as special places for 
people to visit and enjoy; 
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WHEREAS, the signatories to this Memorandum of Agreement (together, the “parties”) firmly 
believe that ongoing coordination and cooperation among the parties, the development of public-
private partnerships, fostering public education and participation and the implementation of 
effective short- and long-term maintenance and management systems are critical components to 
ensuring effective stewardship of the Project area and the preservation of this significant and 
historic public resource; 
 
WHEREAS, the parties agree that proper maintenance and management of the Project area are 
critical for achieving all of the project goals, as absent these elements, sediment will quickly 
reaccumulate in the river, degrading water quality and wildlife habitat and endangering the 
historic landscape with the direct threat of invasive species and the indirect threat of benign 
neglect; 
 
WHEREAS, the parties believe it is appropriate to recognize and outline their respective roles 
and responsibilities relative to maintenance and management of the Project area to ensure the 
preservation and protection of this unique Olmsted park system; 
 
NOW, THEREFORE, in order to clearly define the roles and responsibilities of the parties to 
this Memorandum of Agreement for maintenance and management activities associated with the 
Project area, the parties agree as follows: 
 
1. Purpose. 
 
 The parties to this Memorandum of Agreement concerning the Project (the “Agreement”) 
hereby each commit to: 
 

(a) protect the substantial public investment in and to restore, improve, and provide proper 
stewardship for the natural, recreation, and cultural resources in the Project area; 

 
(b) comply with state, federal and local laws and permits, and the conditions and 

requirements of all existing and anticipated state and federal project agreements 
associated with the Project; 

 
(c) make clear the roles and responsibilities for the implementation of the required 

maintenance and management plan in a transparent and comprehensive manner;  
 
(d) establish a framework for ongoing, public participation and evaluation of the progress on 

the implementation of the maintenance and management plan and associated activities 
both in the short- and long-term;  

 
(e) foster mechanisms to create and maintain public-private partnerships to support the 

stewardship and improvement of the natural, recreational and cultural resources;  
 
(f) wherever possible, put aside jurisdictional barriers and boundaries  and work 

collaboratively to implement the maintenance and management obligations of the various 
public landowners with respect to the Project area in a seamless and transparent manner, 
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and to respect both the specific processes of and the spirit of this unique inter-
governmental agreement which may serve as a model for other multi-governmental 
projects for decades to come; and 

 
(g) maintain open and consistent communication among themselves regarding any matter 

which affects the Project or the Project area. 
 

2. Maintenance and Management. 
 
 The parties recognize and agree that a substantial public investment is being made in the 
Project and that the long-term success of the Project is dependant upon responsible and effective 
stewardship of the entire Project area and maintenance and management in conformance with the 
standards detailed in and the specific provisions of the maintenance and management plan 
submitted by the City and Town, and reviewed and deemed adequate by the Secretary of 
Environmental Affairs (“Plan”).  Essential measures in this stewardship include commitments to 
implementation and maintenance of storm-water best management practices, historic 
preservation and maintenance of project infrastructure and parklands and parkways.  Therefore, 
the parties hereby agree to the following with respect to maintenance and management of the 
Project area: 
 

(a) The parties agree that the parklands within the Project area shall be maintained and 
managed in accordance with the standards detailed in and the specific provisions of the 
Plan..  That portion of the Plan specifically pertaining to parklands is attached hereto and 
incorporated herein as Appendix A to this Agreement. 

 
(b) The parties agree that the parkways and roadways within the Project area shall be 

maintained and managed in accordance with the standards detailed in and the specific 
provisions of the Plan.  That portion of the Plan, specifically pertaining to parkways and 
roadways is attached hereto and incorporated herein as Appendix B to this Agreement. 

 
(c) The parties agree that the stormwater drainage system within the Project area shall be 

maintained and managed in accordance with the standards detailed in and the specific 
provisions of the Plan.  That portion of the Plan specifically pertaining to stormwater 
drainage is attached hereto and incorporated herein as Appendix C to this Agreement. 

 
(d) The City and the Town shall each implement the maintenance and management 

obligations stated in the Plan,  any conditions contained in relevant MEPA certificates of 
the Secretary, any Section 61 findings issued pursuant to MEPA, and the requirements of 
any permit or approval issued in connection with the Project, with respect to those 
portions of the Project area that are within their respective care, custody or control. 

 
(e) Compliance with the Plan by the City and by the Town shall be incorporated as 

conditions of any contract for state financial assistance associated with the Project, and 
any permits and approvals granted by any state agency with respect to the Project; 
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(f) Compliance with the Plan by the City and by the Town shall be considered independent 
legal obligations, each of which shall be specifically enforceable by the Commonwealth, 
and also by any state agency to the extent that compliance with the  Plan or any part of it 
is a condition of a permit or approval issued by that agency, and such rights of specific 
enforcement shall exist regardless of the availability of funds or appropriations by either 
the City or the Town.  

 
(g) In a manner consistent with the practices used by the City and the Town under the Plan, 

DCR shall maintain and manage the parklands, parkways, storm water drains and other 
infrastructure within or affecting the Project area that are under its care, custody and 
control, and in doing so shall implement the maintenance and management standards and 
practices set forth in the Plan. 

 
(h) The Town, the City and DCR agree to work cooperatively to ensure consistent and 

seamless maintenance and management of those portions of Project area within their 
respective care, custody and control, and the ENC and the MMOC agree to work 
cooperatively with them to achieve these goals. 

 
(i) The Town, the City and DCR each agree to provide sufficient staffing to implement the 

maintenance and management standards set forth in the Plan for all portions of the 
Project area within their respective care, custody and control. 

 
(j) The parties agree to work cooperatively to urge other landowners, both public and 

private, which own or control either land or infrastructure which abuts or affects the 
Project area to implement maintenance and management practices which are consistent 
with those set forth in the Plan. 

 
3. Creation of Cabinet and its Management Structure. 
 
 The parties recognize and agree that long-term success in fulfilling the Project goals cannot 
be achieved without open lines of communication and sharing of information among the parties 
to this Agreement and the public, coordination of activities across jurisdictional boundaries and 
appropriate staffing to implement the maintenance and management plan.  To this end, the 
parties hereby establish a Management Cabinet (the “Cabinet”) to formalize a maintenance and 
management structure to oversee the Project in furtherance of these purposes and achieving and 
maintaining the long-term success of the Project. 
 

(a) The Cabinet shall serve primarily as a mechanism and forum for high-level management 
officials to discuss, consider, resolve and implement decisions made with respect to:  the 
range of issues associated with maintenance and management, historic preservation, 
stewardship and performance standards, including the appropriate capital and operating 
funding; the implementation, review, potential modification, and enforcement of 
standards pertaining to these issues; achievements; ongoing cooperation in furtherance of 
implementing new knowledge and lessons learned in the Project area; and any needs for 
and potential assistance that could be provided by the parties.  
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(b) The Cabinet shall be the forum through which the parties shall facilitate coordination of 
the implementation by the parties of the Plan, and address compliance of the parties with 
the  Plan, including the standards specified therein.  Notwithstanding the foregoing, the 
parties specifically recognize and agree that the Cabinet shall not administer or otherwise 
control the day-to-day management or operation of any parklands, including lands, 
facilities, parkways or water courses that are under the care, custody or control of either 
the City, the Town or DCR; it being expressly understood that such is reserved to the 
City, the Town and DCR, respectively. 

 
(c) The Cabinet shall have five (5) members, the City, the Town, DCR, the ENC and the 

MMOC, each of which shall designate a representative to serve on the Cabinet.  Each 
member of the Cabinet shall have one vote. 

 
(d) The Cabinet shall hold meetings at least quarterly, and otherwise as reasonably requested 

by any party, and as otherwise needed.  At least one meeting each year shall be an open 
and public meeting. 

 
(e) A quorum necessary to conduct a meeting of the Cabinet shall consist of not less than 

four (4) of the members of the Cabinet.  The parties shall make an effort to make all 
decisions by consensus; but in no event shall any decision of the Cabinet be made by vote 
of fewer than four (4) members. 

 
(f) The MMOC representative shall preside over the meetings of the Cabinet. (Please note 

that the MMOC proposes that it chair the meetings as a service to the Cabinet and for 
consistency since in its oversight role, it has the widest constituency, encompassing not 
only the specific organizations represented in its membership, but other park advocacy 
groups and the public at large as well.  The MMOC does not consider that the proposal 
on this issue stated in the original draft of the MOA provides a workable arrangement.) 

 
4. Muddy River Restoration Project Maintenance and Management Oversight Committee 

(MMOC). 
 
 The parties agree that proper maintenance and management of the Project area are critical to 
achieving the Project goals, and that implementation of a continuing, independent oversight body 
for the Project is essential to meeting these goals  consistently in both the short and the long-term 
and to protecting the significant public investment in the Project.  The parties agree that the 
MMOC, referenced and described in the MEPA Certificate dated May 1, 2003, shall fulfill such 
a role in the project management structure associated with the Project. 
 
 Because the MMOC has the widest and most inclusive constituency of all the parties to this 
Agreement, serves as the formal vehicle for public participation in the Project, , provides 
ongoing independent evaluation of the Project and serves, when necessary, as an outspoken 
watchdog to ensure outstanding stewardship of the Project area, the MMOC has a unique and 
critically important function on the Cabinet.  Therefore, the parties agree as follows: 
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(a) In order to enable the MMOC to fulfill its function, the parties agree to communicate in 
good faith and to share directly with the MMOC all information and documentation 
relating to the Project that are either requested by the MMOC or recognized by another 
party to be relevant to the Project or the maintenance and management of the Project 
area, so that the MMOC may fulfill its function.  The MMOC shall communicate and 
share information directly with all parties, so that the parties may fulfill their functions, 
including maintenance and management obligations as applicable.  The MMOC shall 
inform the Cabinet of outstanding issues that require consideration and resolution. 

 
(b) The MMOC shall consist of a member (except as otherwise indicated) from each of the 

agencies and organizations listed in Paragraphs 4 (c) and 4(d) (or the designee from 
within that agency or organization).  Members representing the organizations listed in 
this Paragraph 4(c) shall be voting members of the MMOC, and those representing the 
agencies listed in Paragraph 4(d) shall be non-voting ex officio members of the MMOC.  
The Secretary, in her discretion, may add or remove member agencies and organizations 
from the MMOC, and shall consider the recommendations of the MMOC itself with 
respect to organizations and agencies which should be represented on the MMOC. 

 
(c) Except for the Emerald Necklace Citizens Advisory Committee, each of the following 

organizations shall have one (1) representative on the MMOC who shall be a voting 
member of the MMOC: 

 
Boston GreenSpace Alliance 
Boston Society of Landscape Architects 
Brookline GreenSpace Alliance 
Charles River Watershed Association 
Emerald Necklace Conservancy 
The Fenway Alliance 
Massachusetts Audubon Society 
Muddy River Restoration Project Technical Advisory Committee 

 
The Emerald Necklace Citizens Advisory Committee shall have four (4) representatives 
on the MMOC, which shall include representatives from Boston and from Brookline, and 
each such representative shall be a voting member of the MMOC. 

 
(d) Each of the following agencies and organizations shall have one (1) representative on the 

MMOC, who shall be a non-voting, ex officio member of the MMOC: 
 
Boston Landmarks Commission 
Boston Parks and Recreation Department 
Brookline Parks and Open Space Division  
Brookline Preservation Commission 
Massachusetts Emergency Management Agency 
Massachusetts Executive Office of Environmental Affairs 
Massachusetts Historic Commission 
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Representatives from appropriate divisions of the  Massachusetts Department of 
Conservation and Recreation  

 
(e) Without limiting the role of the MMOC, the MMOC shall provide the primary forum and 

conduit for public participation in the independent review, oversight and decision-making 
process of the parties associated with the maintenance and management of the resources 
within the Project area.  The MMOC shall endeavor to hold monthly meetings and 
additional meetings as necessary. 

 
(f) In implementing its role as described in this Paragraph 4, the MMOC shall have the 

following responsibilities: review and evaluate the implementation and progress of 
construction activities and maintenance and management standards; evaluate progress 
and provide independent oversight of short and long-term maintenance and management 
activities; provide independent review and comment concerning reports and filings 
related to the Project area; monitor and evaluate compliance with permit, contract and 
legal obligations associated with the Project, including Section 61 findings; promote 
coordination and communication concerning maintenance and management activities 
among the Parties and the public; encourage representation of a broad public constituency 
on the MMOC; serve as a conduit for public participation and access to information 
concerning maintenance and management of the Project area; and report frequently to the 
Cabinet any issues for its discussion and consideration. 

 
(g) The Town, the City and DCR or other appropriate state agency shall provide funding for 

the duration of the construction of the Project plus five years to support the activities of 
the MMOC.  Funding shall be not less than $35,000 per year from the City, $20,000 per 
year from the Town, and $20,000 per year from DCR.  Funding for the MMOC shall be 
administered and distributed both in a manner and through a qualified organization 
acceptable to the governmental entities that are parties to this Agreement.  Such parties 
recognize that at the time of execution of this Agreement, Mission Hill Main Streets is 
serving as the MMOC’s fiscal agent and they agree that such organization is qualified 
and acceptable to serve in such capacity.  The MMOC shall internally manage the funds 
through procedures established by the MMOC and overseen by its Steering Committee.  
The MMOC shall provide an annual financial report to MEPA, the City, the Town and 
DCR. 

 
5. Role of the Emerald Necklace Conservancy. 
 

(a) The ENC shall use best efforts to work with the other parties to assess and identify annual 
funding necessary for the maintenance and management of the Project area, funding for 
the administration and activities, and to assist DCR, the City and the Town to secure the 
necessary annual funding for DCR’s, the City’s and the Town’s maintenance and 
management and capital obligations.   

 
(b) The ENC will facilitate the development of partnerships among the Parties and non-profit 

organizations; act as a liaison with the cultural and educational institutions in the 
neighborhoods along the Muddy River; and develop and implement public education and 
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other programs to promote an understanding and appreciation of the landscape, 
waterways, parkways and features of the Emerald Necklace. 

 
(c) The ENC shall assist the Cabinet in its administration through, at the request of the 

Cabinet: assisting in convening meetings; identifying locations of Cabinet meetings; and 
disseminating materials relating to Cabinet meetings and activities. 

 
6. Dispute Resolution. 
 
 In the event of a dispute related to this Agreement or the Project, the parties shall use the 
following as a condition precedent to any party pursuing other available remedies, including 
legal remedies.  Notwithstanding the foregoing, the parties are committed to trying to resolve all 
issues that relate to this Agreement and the Project informally and expeditiously through the 
Cabinet, and agree that for the purposes of this Paragraph 6, there shall not be a dispute until 
such informal efforts though the Cabinet shall have been ineffective: 
 

(a) A party who believes a dispute exists (the “disputing party”) shall give written notice of 
such dispute in writing to the party or parties involved in the dispute (the “responding 
party” or the “responding parties”), and shall provide a copy of such notice 
simultaneously to each other party to this Agreement.  Such notice shall clearly, though 
as briefly as practicable, state the substance and scope of the dispute, the disputing 
party’s position relative thereto, including legal and factual justifications therefore, the 
remedy sought, and any other pertinent matters. 

 
(b) The responding party or Parties shall respond in writing to the disputing party within ten 

(10) days of receiving such notice, and shall send a copy of such response to each of the 
other parties to this Agreement.  Such writing shall clearly, though as briefly as 
practicable, state the responding party’s (of parties’) response to each of the items 
included in the disputing party’s writing, and any other pertinent matters. 

 
(c) A telephone conference shall be held within ten (10) days between representatives of the 

parties having decision-making authority regarding the dispute, to negotiate in good faith 
a resolution of the dispute. 

 
(d) If, within ten (10) business days after such telephone conference, the parties have not 

succeeded in negotiating a resolution of the dispute, the parties’ representatives shall 
submit the dispute to mediation by contacting the MA Office of Dispute Resolution 
(MODR), who will administer the mediation process.  The fees of, and authorized 
expenses incurred by, the mediation shall be shared equally by the parties. 

 
(e) The parties hereby agree to mediate in good faith for a minimum period of ten (10) days 

from the actual commencement of the mediation.  If the parties are not successful in 
resolving the dispute through mediation, then the parties may agree to submit the matter 
to binding arbitration, or either party may pursue other available remedies upon ten (10) 
days written notice to the other party specifying its intended course of action.  Any 
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decision associated with the resolution of a dispute shall be presented and ratified at a 
meeting of the Cabinet. 

 
(f) The parties may mutually agree to extend any of the time periods stated herein. 
 
(g) The parties agree that the mediation provided for here is a compromise negotiation for 

purposes of all international, federal and state rules of evidence.  The entire procedure 
will be confidential to the extent permitted by law.  All conduct, statements, promises, 
offers, views and opinions, whether oral or written, made in the course of the mediation 
by any of the parties, their agents, employees, representatives or other invitees to the 
mediation and by the neutral, who is the parties’ joint agent for the purpose of these 
compromise negotiations, are confidential and shall, in addition and where appropriate, 
be deemed to be privileged.  Such conduct, statements, promises, offers, views and 
opinions shall not be discoverable or admissible for any purposes, including 
impeachment, in any litigation or other proceeding involving the parties and shall not be 
disclosed to anyone not an agent, employee, expert, witness, or representative for any of 
the parties.  However, evidence otherwise discoverable or admissible in a later 
proceeding is not excluded from discovery or admission as a result of its use in the 
mediation.  If not entirely enforceable, the parties intend that the court enforce this 
provision to the extent enforceable by such court. 

 
(h) The parties agree that nothing contained herein shall affect or limit, in any way, any 

party, as applicable, from independently exercising or enforcing its authority under any 
applicable statute, regulation or other provision of law that it is charged with 
administering.  

 
7. U.S. Army Corps of Engineers Project Agreement Conditions. 
 
 The parties recognize that certain obligations and conditions associated with the Project must 
be fulfilled by certain parties independent of this memorandum as part of any project agreement 
for the Project with the United States Army Corp of Engineers and local, state and federal project 
permits.  The parties agree, however, that fulfillment of those conditions and obligations (in 
force or as lawfully modified) by the relevant parties shall be considered binding maintenance 
and management obligations under this Agreement.. 
 
8. Rights and Liabilities of the Parties. 
 
 Nothing in this Agreement, except as expressly stated, shall be construed to diminish, enlarge 
or modify any right or liability of any of the parties, or create liability on the part of any public 
agency for the act or omission of another public agency or a private person.  Nothing in this 
Agreement shall be construed to amend, repeal or otherwise alter the authority or jurisdiction of 
any public agency.  Nothing in this Agreement , including any process established herein, shall 
be construed to amend, repeal or otherwise alter any mitigation commitment, obligation or 
requirement pursuant to MEPA. 
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9. Effective Date and Term. 
 
 The effective date of this Agreement shall be the date of execution by the last of the parties to 
sign.  The Agreement shall remain in effect from the effective date and shall not expire until 
thirty (30) years from the completion date of the capital investments of the Project, unless the 
term is extended or modified with the unanimous agreement of all of the parties.  This duration 
of the Agreement represents the currently estimated expected life of the capital investments 
implemented, if maintained as anticipated, as part of the Project.  
 
For the Executive Office of  For the Department of  
Environmental Affairs:  Conservation and Recreation: 
 
 
    
Secretary Ellen Roy Herzfelder  Commissioner Katharine Abbott 
 
Date:__________________ Date:__________________ 
 
 
For the Boston Parks and   For the Brookline Public 
Recreation Department:  Works Department: 
 
 
    
Commissioner Antonia Pollack  Commissioner Thomas DeMaio 
 
Date:__________________ Date:__________________ 
 
 
For the MMOC:  For the ENC: 
 
 
    
 
 
Date:__________________ Date:__________________ 
 
#00894181 



 
 
 
 
 

Appendix F: MUDDY RIVER RESTORATION PROJECT 
 INVENTORY AND ANALYSIS MAPS – 
CIRCULATION & SITE FURNISHINGS 
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Appendix G: MUDDY RIVER RESTORATION PROJECT 
INVENTORY AND ANALYSIS MAPS 

– VEGETATION & EROSION 
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Appendix H: Wildlife Habitat Evaluation and Vegetation 
Assessment for the Emerald Necklace, 

Boston, Massachusetts 
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